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GLOSSARY OF TERMS 

Amonatbonk:  `Amonatbonk` is a State Unitary enterprise, which is a savings bank of the Republic 

of Tajikistan and used by the affected people to withdraw monetary compensation for their lost 

assets. 

Project -Affected Person(s):  Any person, group, community, or people who, because of the 

implementation of the Rogun HPP, is affected by loss of the right to use, or otherwise benefit from 

land (residential, agricultural, or commercial), water, livelihood, annual or perennial crops and trees, 

a built structure, or any other fixed or movable assets, either in full or in part, permanently or 

temporarily. S/he can be a legal owner, non-titled structure owner, or tenant. 

Business Owner : Any person who owns or conducts a business within the Project-affected area, 

the operation of which may be disrupted by the Project. S/he can be a legal owner, non-titled 

structure owner, or tenant and will receive different compensation and livelihood restoration 

packages as per the Entitlement Matrix detailed in the Resettlement and Livelihood Restoration 

Framework (RLRF).  

Census:  A process to identify people who will be affected by the Project, establish an inventory of 

land and assets to be affected, determine who will be eligible for compensation and assistance, and 

discourage ineligible persons from claiming benefits. The census collects pertinent demographic 

and related social and economic information about Project affected people and household income 

streams.  

Compensation:  Payment in cash or in-kind for an asset or a resource that is acquired or affected 

by the Project, at the time the asset needs to be replaced.  

Cut-off date:  Date of completion of census and assets inventory of persons affected by the project. 

The cut-off date will be publicly announced and provided in all the Resettlement Action Plans 

(RAPs) prepared under the RLRF. This is the date on which calculation of losses and 

compensation are based. Persons who encroach on the area after the cut-off date are not entitled 

to claim compensation or any other form of resettlement assistance, including from built structures, 

crops, fruit trees and other fixed assets built or planted after the cut-off date.  

Custodians of Community:  A registered association or such other legally recognized organization 

or committee of people managing, looking after, or responsible for the upkeep of, and liabilities 

relating to the land and structures in the Project area.  

Dekhan farm:  A registered individual or family farm, legally and physically distinct from household 

plots. 

Encroacher:  Someone who has illegally expanded or extended the outer limit of his/her private 

premises beyond the approved building line or agricultural land and has occupied public space 

beyond his/her plot or agricultural/residential land.  

Entitlement:  Measures that define what compensation that Project-affected households and 

people will receive for losses of land, crops, buildings, trees, and other assets and livelihoods that 

result from the Projectôs construction and operation. This includes moving and relocation 

assistance, livelihood restoration and other benefits, with the objective to improve, or at least 

restore, the incomes and standards of living of project affected people These are usually set out in 

a table (Entitlement Matrix). 

Grievance Redress Mechanism  (GRM): A grievance redress mechanism is a locally based, 

formalized way to accept, assess, and resolve community feedback or complaints. These can be 

complemented by national grievances systems. GRMs are used to improve project outcomes 

through creating more predictable, timely and results-oriented responses to citizen concerns. The 

project GRM is detailed in the Stakeholder Engagement Plan as well as the RLRF.  
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Jamoats : The lowest tier of formal public administration in Tajikistan. Each jamoats is responsible 

for administering approximately 10 villages. They report to the district (rayon)-level authorities, 

which report to the regional administration. 

Hukumat: District administration in Tajikistan. 

Makhalla:  Informal village council comprising community representatives. 

Presidential land:  Land for which use rights have been granted to households and dekhan farms 

by a Presidential Decree for the purpose of small-scale food production. Ownership rights remain 

with the State. 

Replacement cost:  A method of valuation yielding compensation sufficient to replace assets, plus 

necessary transaction costs associated with asset replacement. Replacement costs is the current 

market value plus transaction costs and must at least be sufficient to replace lost assets with assets 

of similar value and quality.  

Technical Household Passport  (THP): To assess asset compensation entitlements, a óTechnical 

Household Passportô (THP) is developed for each household by the local division of the Bureau of 

Technical Inventory, which forms the basis of the valuation of the affected peoplesô assets. THPs 

contain the following main elements: (i) the name of the head of household, village in which the plot 

is located, and the names of officials carrying out the assessment; (ii) a detailed list and preliminary 

valuation table of the householdôs assets, including buildings, their size and the materials from 

which they are constructed, outbuildings fences, and other fixed assets; (iii) a floor plan of 

buildings; (iv) a diagram showing the layout of the plot; (v) administrative costs; and (vi) stamps 

showing the date of approval. Trees, crops and movable assets are not included in the technical 

passport. Before valuation, the THP is reviewed, and trees are added to the inventory.  

Vulnerable Groups:  People who by virtue of gender, age, physical or mental disability, economic 

disadvantage, ethnicity, social discrimination, and exclusion may be disproportionately affected by 

resettlement and hindered in their access to development benefits. Vulnerable groups within the 

Project Area of Influence have been identified as elderly household members and heads who 

require additional care and assistance, households who need to take care of members with 

disabilities and/or chronic illnesses, women-headed households who have insufficient income, 

households living under poverty or with low income, orphan and abandoned children and youth-at-

risk (neither in education nor in employment) groups.   
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EXECUTIVE SUMMARY 

Introduction  

The Rogun Hydropower Plant (Rogun HPP, hereafter referred to as óthe Projectô) is located on the 

Vakhsh River in Tajikistan which is a tributary to the Amu Darya River in the larger Amu Darya 

Basin. The Project is strategically important for the Central Asian region, due to the need to sustain 

and improve the energy supply of Tajikistan and other Central Asian countries.  

The Project was first proposed in 1959, with construction starting in 1982. Construction has 

progressed with several stop-and resume cycles, driven by the economic consequences of major 

geopolitical events. Construction has accelerated from 2016 onwards. At completion, the Project 

will have a total installed capacity of 3,780 MW, a 335m high dam, and a reservoir that will have an 

area of up to 16,823 hectares (ha) and will store up to 13.3 km³ of water. The project is expected to 

generate an annual average of 17,000 GWh.  

Construction of the dam will cause permanent irreversible environmental and social impacts due to 

the creation of the reservoir, headrace tunnel, powerhouse, transmission line, and ancillary facilities 

such as access roads and workersô camps. This includes large-scale physical and economic 

displacement of low-income rural communities in the reservoir and buffer areas. Considerable 

disruption to agricultural and other economic activities will lead to losses of land, assets, income 

and livelihoods, access to public assets and pasturelands, and cultural sites and assets. By 2032, 

about six years prior to the full inundation of the reservoir, an estimated population of more than 

50,000 people living in 69 settlements in Rogun City, Nurobod and Rasht Districts will need to be 

permanently resettled from the area affected by impoundment (the óflood zoneô).  

The Projectôs design and configuration were re-evaluated in 2011-2014 and detailed Environmental 

and Social (E&S) assessments were carried out, following the Government of Tajikistanôs request 

to the World Bank to finance the Project. In 2011, the Government commissioned a Techno-

Economic Assessment Study (TEAS) and environmental and social (E&S) assessment, which were 

financed under an earlier World Bank project. In 2014 an Environmental and Social Impact 

Assessment (ESIA), a Resettlement Policy Framework (RPF), a Resettlement Action Plan (RAP) 

and a Livelihood Restoration Plan (LRP) were prepared in accordance with the World Bankôs 

previous Operational Policies (OPs) on environmental and social safeguards. After completion of 

the TEAS, the Government proceeded with the construction of the Project without the support of 

the World Bank or other development partners, drawing upon the outputs from the TEAS. The 

resettlement program for the Project has been and continues to be managed by the State 

Enterprise, Directorate of Flooding Zone of Rogun HPP (DFZ), which was established in 2011, in 

line with the 2014 RPF and the RAP prepared for the first phase of resettlement (RAP 1). During 

the first phase of resettlement, which was prepared in 2014 and completed in 2017, a total of 289 

households (2,697 PAPs) were physically relocated. 

The World Bank and other International Finance Institutions (IFIs) are now financing the Project, 

with construction and resettlement activities ongoing. In January 2023, the World Bank approved a 

Technical Assistance (TA) package, óFinancing Framework for Rogun Hydropower Project.ô It aims 

to support the Government of Tajikistan to establish a macroeconomically sustainable financing 

plan and improve the environmental and social performance of the Project, aligning it with the 

requirements of the World Bankôs Environmental and Social Framework (ESF), as well as the 

standards of other potential Lenders who may participate in the financing of the Project. As part of 

the TA, a number of E&S instruments for the Project have been updated or newly prepared, 

including a Resettlement and Livelihood Restoration Framework (RLRF), which was prepared in 

June 2024 and the Resettlement Action Plan and Livelihood Restoration Plan for the ongoing 

second phase of resettlement (RAP 2 and LRP 2), which were prepared in August 2025. This is an 

update of RAP 2. LRP 2 has also been updated and is a separate document.    
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Purpose of RAP 2  

RAP 2 describes the progress of resettlement in the second phase (which commenced in 2017) 

and includes measures to ensure that past and current resettlement activities meet the 

requirements of both Tajikistanôs applicable laws and the international lendersô standards1, 

especially the World Bankôs Environmental and Social Standard 5 (ESS 5) on ñLand Acquisition, 

Restrictions on Land Use and Involuntary Resettlementò. It includes the policies, procedures and 

processes to identify and mitigate impacts on people who are being or will be affected by physical 

and economic displacement due to the construction and operation of the Project. LRP 2 provides 

details on the livelihood restoration measures for PAPs. 

The RLRF has guided the preparation of RAP 2. The RLRF replaced the 2014 RPF, which guided 

the development of RAP 1 covering resettlement activities from 2009-2017 and has been fully 

implemented. A completion audit carried out in 2018 to assess RAP 1 implementation concluded 

that it was materially consistent with World Bankôs OP 4.12 on Involuntary resettlement. To date, 

resettlement within the RAP 2 period (2017-2028)2 is being implemented by DFZ with the support of 

the World Bank.  

Given that resettlement activities are being carried out in a phased manner over several years, to 

correspond to impoundment levels of the reservoir, as well as the magnitude of people affected by 

displacement, a framework approach to identify and mitigate adverse impacts on Project Affected 

Persons (PAP) was considered appropriate. To facilitate the implementation of multiple-phase, 

multi-year resettlement, this RAP includes a socio-economic survey of the RAP 2 area, the cut-off 

dates for each community and includes measures to adjust compensation standards/payments for 

the implementation period of the second phase of the resettlement program, including cases where 

PAPs demonstrate their earlier compensation was not adequate to cover the costs of building new 

homes and other structures.  

LRP 2 includes measures to provide PAPs with assistance in their efforts to improve, or at least 

restore, their incomes and standards of living after they have been displaced. Opportunities for 

provision of additional resources and services through Rogunôs Benefit-Sharing Program (BSP) will 

also support livelihoods. This RAP also pays particular attention to vulnerable groups, including 

people who by virtue of gender, age, physical or mental disability, economic disadvantage, 

ethnicity, social discrimination and/or exclusion may be disproportionately affected by resettlement.  

Key Principles  

The following key principles guide this RAP: 

Informed Consent : All affected parties will be informed, consulted, and given the opportunity to 

participate in decision-making processes regarding their resettlement. Forced eviction will be 

avoided and community engagement will be promoted. 

Full compensation at replacement cost : Displaced households will be compensated in a timely 

and fair manner for lost assets, income, and livelihoods, ensuring they are not worse off due to the 

resettlement.3 

Security of Land Tenure: Transparent land acquisition processes are followed, and land tenure 

rights of affected communities are protected. Compensation is provided in a fair and timely manner. 

Livelihood Restoration:  Comprehensive support will be provided to restore and improve the 

economic well-being of affected households, including skills training and access to alternative 

livelihood opportunities. 

 
1 Tables summarizing the lendersô policies on land acquisition and involuntary resettlement and setting out a gap analysis 

and reconciliation between national and the lendersô policies are in the RLRF, which is available at energyprojects.tj. 
2 The end date of 2025 has been extended if the impoundment/filling dates are extended. RAP 2/LRP 2 will include a new 

filling table and resettlement schedule, if required. 
3 It should be noted that this principle has been fully implemented since July 1, 2024. Prior to that time, DFZ did 

depreciate the value of houses and structures, per national law. 
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Cultural Heritage Preservation : Measures will be taken to safeguard the cultural heritage of 

affected communities, including relocating important cultural sites if necessary and supporting the 

preservation of intangible cultural heritage. 

Integrating sustainability : Environmental and social sustainability considerations will be 

integrated into all phases of the resettlement activities to minimize negative impacts and maximize 

positive outcomes. 

Gender, Vulnerability, Inclusion and Social Cohesion : While DFZ has taken account of gender 

and vulnerability issues in the resettlement program, additional efforts will be made to support the 

full participation of vulnerable groups in resettlement and livelihood activities of the Project. Given 

the large influx of displaced people into host communities, social cohesion is a key priority. Host 

communities will continue to benefit from enhanced/expanded and/or new community 

infrastructures and facilities, such as schools, medical facilities, markets, community centers, etc.  

Resettlement and Livelihood Restoration : Current Situation and  Planning  

The Project is subject to a national resettlement policy established by Resolution No.467 of October 

1, 2008, and expanded by Resolution No.47 of January 20, 2009, and associated presidential 

decrees. Following Resolution No. 47, DFZ was founded in 2011 and has two major responsibilities 

(i) resettlement of the affected population and (ii) construction of communal infrastructure. The 

Ministry of Labor, Migration and Employment of the Population (MoLMEP) and the Ministry of 

Agriculture (MoA) are responsible for livelihood support and restoration activities, including training 

and support for employment. DFZ also works with jamoats and other relevant ministries and 

agencies dealing with education, health, energy, water supply, environmental protection and social 

protection to ensure the program follows the key principles described above. 

Resettlement is proceeding in phases according to a series of RAPs as follows: 

SCENARIO-I ï RAP PLANNING (For all 69 villages, resettlement completed by 2032 , in 
advance of full impoundment  (1290 masl ) by 2038) 

 

Impoundment  
levels based on 
lowest point of 
villages  (m asl)  

Proposed years 
to complete 
resettlement  

RAP 
period  

No. of 
villages 

covered in 
each RAP  

No. of 
households 
covered in 
each RAP  

No. of 
PAPs 

covered in 
each RAP  

RAP Status  

1092-1220 2014-2017 2014-2017 
RAP 1 

8 326 2,697 Completed 

1110-1290 2017-2028 2017-
2028RAP 
2 

16 1,838 17,8764 
 

In progress (to be 
finalized by 2028) 

1185-1270 2027-2029 2027-2029 
RAP 3  

16 1,328 9,206 RAP 3 ready by 
20265 

1271-1295 2028-2030 2028-2030 
RAP 4 

17 2,215 12,547 RAP 4 ready by 
20286 

1296-1414 2030-2032 2030-2032 
RAP 5 

12 1,209 8,898 RAP 5 ready by 
20307 

TOTAL AFFECTED POPULATION  69 6,788 50,2678 
 

 

 
4 The numbers for RAP 2 are changing to reflect increases described in the narrative. This is not a final number. 
5 The commencements dates for RAPs/LRPs 3 to 5 may be adjusted if the impoundment/filling dates change, if there are 

increases in the number of PAPs (which is likely, given the increase in family size over the life of the resettlement 
program) or if there are delays in financing. 

6 See Footnote 4. 
7 See Footnote 4. 
8 This is the current number as of June 2026. It is possible that the final count of PAPs could be up to 60,000 to take 

account of population growth. 
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As of July 2026, 825 households (8,511 PAPs) in the second phase of resettlement (RAP 2) have 

been relocated. The remainder are either in the process of completing their relocation (6,710 PAPs) 

or commencing the compensation/resettlement process (2,615 PAPs). 

It should be noted that the number of project-affected households has increased during RAP 2 to 

reflect changes in the establishment of households, natural family increases, the inclusion of 

informal households, appeals by households to be included in the census and the conclusions of 

DFZôs verification and finalization of the paperwork regarding project-affected households. 

In general, resettled households in this phase consider the structures and associated services to be 

better or the same as they were in their previous communities. PAPs have received household land 

for their homes and structures, comparable to what they had before, as well as additional land for 

each married child in the household. Those PAPs who requested agricultural land for subsistence 

and other uses received 0.3 ha. Some of the PAPs engaged in commercial farming requested and 

received additional farmland, though in some cases, some of the allocated land is outside their 

immediate community because of land scarcity. Communal land has also been made available to 

communities, though the amount of land for grazing may be less than what was available to them 

before, either because fewer households are engaged in pastoralism, or they have reduced the 

number of animals they own, or due to the scarcity of such land in some of the resettlement areas. 

Additional schools, medical facilities and other social structures have been built in the communities 

where the PAPs have been resettled, as well as provisions for electricity and water supply. These 

amenities have also benefitted host communities. 

According to a June 2024 socio-economic survey of resettled PAPs carried out by DFZ, most 

services have improved or stayed the same: 

¶ No change in road accessibility. After resettlement, 99% of households still have access to 

roads. 

¶ Electricity: Resettlement has not affected the availability of electricity for households. The 

level of access to electricity is 100%.  

¶ Hospital/Medical Center: Accessibility to healthcare facilities in all areas has improved 

significantly and is 100%.  

¶ Access to drinking water: The overall level of accessibility after resettlement is 96%. The 

availability of drinking water has remained almost the same in all districts.  

¶ Telecommunications infrastructure: Resettlement has also had a positive impact on the 

availability of telecommunications infrastructure in all districts. On average, household 

access to mobile networks and the internet has increased from 73% to 85%. 

¶ Access to primary schools: Initially, the socio-economic analysis indicated that access to 

primary schools had fallen from 75% to 67% across all districts. This is because the new 

schools built in the resettlement areas combine primary (Grades 1 to 4) and secondary 

(Grades 5 to 11), resulting in fewer standalone primary schools. In fact, access to primary 

schools has increased to 100% in the resettled areas. 

¶ Leisure/recreation facilities: Access to leisure facilities has improved since the resettlement. 

On average, all districts have increased from 33% to 42%.  

¶ Bus stations: Accessibility to bus stations for households has also improved. On average, in 

all districts, household access to bus stations increased from 26% to 52%.  
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¶ Sewerage: On average, 51% of households in all districts have sewerage after resettlement, 

where previously almost all of them had none. 

Some key challenges remain: 

¶ Interviews by the World Bank of some 200 resettled households (between 2022 and 2024) 

indicated that about 90% of PAHs reported that the financial compensation for their houses 

and structures ï even when the valuation of their assets took into account depreciation by 

the government9 ï was adequate to purchase or build new houses and structures at the 

resettlement sites.10 The remaining 10% of PAH surveyed stated that they needed 

additional support, as materials and labor costs were higher than expected. Almost all PAPs 

agree strongly that their new homes are superior in quality to their original homes, with 

important amenities such electricity and water supply, and upgraded or new schools and 

medical facilities to accommodate the resettled people, as well as host communities.   

¶ Livelihood restoration is recognized to take more time than physical resettlement and it will 

be important for the government to strengthen efforts in this area. While PAPs may opt to 

keep some agricultural land for subsistence farming and try to continue working as migrant 

laborers in other countries, many are switching to or considering new occupations, such as 

construction and services. This, and proximity to larger towns, may explain why the average 

annual income of resettled persons generally increased by about 11 percent after 

resettlement. 

¶ Access to irrigation water: On average, the usage of irrigation water has decreased from 

98% to 70% across all districts. This is largely because many resettled families have opted 

not to have agricultural plots, but to engage in other economic activities, such as 

construction and small businesses. The share of households engaged in irrigated 

agriculture has fallen from 44% to 6%. In terms of agriculture, the cultivation of crops, in 

particular potatoes and vegetables, decreased. The proportion of households without crops 

has increased. The number of fruit trees, namely mulberries, walnuts and pears, has 

significantly decreased. About 2/3 of the PAPs have indicated that, while they support some 

subsistence farming at the new resettlement sites, they prefer doing migrant labor or new 

professions, such as construction, carpentry, masonry, etc. For some resettlement sites 

(e.g. Sebiston), there are challenges with water supply and quality for irrigation, and DFZ is 

working with the Ministry of Energy and Water Resources to build water supply pipes (see 

below).  

¶ Access to public land for grazing or access to hay or timber: On average across all districts, 

the amount of grazing land and access to timber decreased from 97% to 20%. However, it 

is important to note that there is significantly less demand for grazing land or for any hay 

and timber growing on such land. In their original villages, PAPs were using local land 

informally in mountainous areas for grazing animals, gathering hay and timber and growing 

fruit and nut trees. In the new resettlement areas, the communal land is more formally 

established and delineated, but the quantity and quality is sufficient to support livelihoods. 

New settlements are more peri-urban than rural and many families have opted not to keep 

grazing animals and thus do not require hay. As for timber, resettled communities are able 

to purchase timber in local markets. In some areas, such as Tursunzoda, PAPs have 

preferred to have agricultural land allotted to individual households, rather than establishing 

communal land. While allocation of communal land remains an issue in at least a few cases, 

 
9 The incorporation into the valuation methodology of depreciation of household asset values ended in July 1, 2024, as 

part of the governmentôs effort to align the compensation process with good international industry practice and the 
requirements of the World Bank and other international financial institutions investing in the project. 

10 A separate survey of 363 households prepared by a consultant to DFZ indicated that 73% of PAHs reported adequate 
compensation, but the questionnaire did not ask PAPs to explain how or why they were not adequately compensated.  
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DFZ is focusing on resettling the PAPs to the new sites first and then working closely with 

communities which have asked for communal land to make such land available in or near 

the resettled communities. In some cases, communal land may not end up being in areas 

near the resettled communities because of difficulties in finding accessible and productive 

land in the communities themselves.  

¶ Access to secondary schools: The 2024 socioeconomic analysis showed that the average 

level in all districts has fallen from 96% to 89%. This was due to the fact that some of the 

secondary schools are still under construction. More recently,  access to secondary schools 

in the resettled areas is close to 100%. 

DFZ has reached out to resettled PAPs and invited them to submit claims through the Grievance 

Redress Mechanism for additional cash compensation or other livelihood support, as needed. This 

point has been reiterated during the ongoing consultations on RAP 2 and LRP 2 and monitored 

during supervision, including by the independent RAP monitor. 

DFZ has also worked with the Ministry of Energy and Water Resources and other related state 

enterprises to resolve accessibility to drinking and irrigation water, as well as public lands for 

grazing and other purposes. There are some challenges in the resettlement areas. For example, in 

some areas, the groundwater is saline. This means that water has to be pumped into the new 

resettlement from other locations and/or water retention ponds and purification systems need to be 

built. Communal land may be limited by geography, which means that there may be more intensive 

use of the land. DFZ has held numerous consultations with PAHs to discuss land use in the new 

settlements, including balancing household agricultural plots with communal land. In many cases, 

resettled communities have requested less communal land and household agricultural land, as they 

are shifting away from farming and pastoral activities in favor of new employment, for example in 

construction or other migrant labor opportunities. LRP 2 includes proposals for targeted skills-based 

training to enable the transition for interested PAPs from land-based livelihoods to other 

occupations, such as services, construction and small businesses. 

DFZ has worked closely with the Ministry of Education to ensure existing schools are expanded to 

accommodate extra students or that new schools are built in new settlements ï and that this is 

done before families resettle. In some cases, temporary alternative arrangements have had to be 

made for students to attend schools in other towns while the construction of existing or new 

facilities are being finalized. Education authorities also point out that schools in the areas where 

people are resettled are either completed or close to completion. . The construction of the new 

schools is also benefiting students from adjoining host communities (as has been demonstrated in 

RAP 1). 

Finally, DFZ is working closely with MoLMEP, Ministry of Agriculture and other relevant ministries, 

agencies and jamoats to help resettled PAPs restore previous livelihoods or get support in 

establishing new occupations. These measures are detailed in LRP 2. 

Asset Valuation, Compensation and Entitlements  

Valuation and Compensation : The Republic of Tajikistan has a detailed legal framework which 

describes the valuation process for properties and assets to be carried out by suitably qualified and 

independent assessors. Two governmental agencies under the State Unitary Enterprise 

(Narkhguzor) are assigned to support the asset inventory and valuation:   

1. The Bureau of Technical Inventory (BTI) is responsible for preparing the asset inventories 

detailed in Technical Household Passports (THPs) for affected land plots; and 

2. The State Unitary Enterprise ñNarkhguzorò is responsible for carrying out asset valuations 

based on the THPs. 
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Entitlements : The entitlements, compensation, and eligibility, including preparation of the 

Entitlement Matrix (EM), are guided by the provisions in Resolution No. 47, together with the 

principles of the Lendersô standards on land acquisition, restriction on land use and involuntary 

resettlement. All compensation is at replacement cost, as set out in the RLRF.  

Eligibility : Displaced PAPs can be categorized into three main groups for the purposes of 

establishing compensation and entitlements:  

¶ People who have formal legal land rights recognized by the Land Code of Tajikistan11. 

¶ People who do not have formal legal land rights at the time of the cut-off date but have a 

claim to land or assets recognized under the national laws, or that can become 

recognized through a process identified in the RAP (for example, those who have 

inherited the lands they occupy but have not formalized their inheritance). It is DFZôs 

practice to assist such people to formalize their land rights prior to their receiving 

compensation. 

¶ People who have no recognizable legal right or claim to the land they occupy or use.  

All PAPs with formal or recognized land use rights are entitled to compensation for the land they 

lose, while those without such rights are provided with resettlement assistance in lieu of 

compensation for loss of access to land. All three groups of people are entitled to compensation for 

loss of assets, in addition to land and income derived from use of the land. They are also eligible to 

receive livelihood restoration measures.  

The cut-off date for eligibility for entitlements is the completion date of the asset inventories of the 

communities being resettled. The dates are in this RAP and will be disclosed in future RAPs. In 

accordance with Tajikistanôs Resolution No.47, the construction of new fixed structures is prohibited 

within the flood zone areas of Nurobod and Rasht. Resolution No.47 was amended in June 2024 to 

extend these provisions to Rasht. It is currently being amended again to improve coordination 

among DFZ and various ministries and local authorities, clarify issues related to household loans, 

strengthening of the GRM, broadening the mandate of MoLMEP to support PAPs more effectively 

and strengthen the Ministry of Agricultureôs support to PAPs.  

Consultation, Information Disclo sure and G rievance Redress Mechanism  

Regular and ongoing consultations ï both formal and informal ï with affected communities have 

been carried out since the establishment of DFZ in 201112. For the RLRF, in-country consultations 

with affected communities and the wider public took place in June 2024 and are detailed in the 

Stakeholder Engagement Plan (SEP), which is available at: energyprojects.tj. Additional 

consultations were conducted in 2025 and 2026 on RAP 2 and LRP 2 (these are summarized in 

Appendix H). DFZ has hired appropriately qualified staff to effectively carry out stakeholder 

engagement activities and provide oversight on livelihood restoration measures. 

PAPs have been notified well in advance of relocation to provide necessary time to plan and 

relocate their families with the support of DFZ and local authorities. The entitlement matrix has 

been shared with all affected communities in the form of a simple guide for land acquisition and 

compensation. As detailed in the SEP, these entitlements have been communicated through 

various means, including national media sources, TV ads, radios, and printed leaflets. 

A Grievance Redress Mechanism (GRM) managed by DFZ to handle resettlement-related issues at 

the local level has been established. This includes a second tier to handle complaints, which is 

independent, involving local authorities and members of civil society. Complainants can also go to 

 
11 Land belongs to the State. Households, businesses and individuals are allocated land for house, agriculture, commerce 

and other purposes. Communities may also be granted land for communal purposes (such as agriculture, pastoralism, 
community infrastructure or other community activities). 

12 DFZ prepares records of the meetings, including key issues raised and actions for follow-up. 
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court. The PAPs also have access to a centralized grievance mechanism, at the national level, 

which is available to receive appeals from all citizens of Tajikistan.  

Implementation Arrangements, Monitoring and Budget  

Resettlement and livelihood restoration management of a project of this scale requires an effective 

and efficient governance structure, in which coordination and communication amongst responsible 

agencies is critical. As noted previously, DFZ is mandated to coordinate and manage the 

resettlement program of the Project. Given that livelihood restoration support is also vital during 

physical relocation and post-resettlement, DFZ has received additional support and capacity to 

carry out its responsibilities and coordinate with MoLMEP, MoA and other ministries and agencies 

so that affected people are aware of the livelihood restoration process, and the livelihood support 

opportunities and entitlements that the Government of Tajikistan is providing (See LRP 2). 

Internal and external monitoring protocols and procedures have been strengthened under DFZôs 

supervision and coordination. These involve an independent third-party RAP monitor. Furthermore, 

completion audits will be conducted by another independent consultant at the end of the 

implementation of each RAP. An information management and GIS tool is being developed by DFZ 

to permit real-time monitoring of the project-affected districts and settlements. Appropriate output 

and outcome indicators to monitor progress on resettlement and livelihood have been developed 

and are included in Section 15, óMonitoring and Evaluation.ô  

The total budget for RAP 2 (2017-2026) is estimated to be about USD 90  million. This includes 

sufficient budget to complete RAP 2 and LRP 2 and expenses to bring the current resettlement 

management into alignment with the updated standards of the Lenders. The budget to complete the 

resettlement and livelihood restoration of the remaining 4,752 households after 2028 is estimated at 

around USD 300 million USD, which includes appropriate contingencies, as it is expected that this 

amount may increase in the future.
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1 INTRODUCTION 

1.1 Objectives of the Resettlement Action Plan/Livelihood Restoration Plan  

The objectives of RAP 2/LRP2 is: 

Å To resettle PAPs whose land and structures will be affected by the construction of the 

Rogun dam and the filling of the dam reservoir. 

Å  To ensure PAPs are: (a) provided with timely compensation for loss of assets at 

replacement cost and (b) assisted in their efforts to improve, or at least restore, their livelihoods and 

living standards, in real terms, to pre-displacement levels or to levels prevailing prior to the 

beginning of project implementation, whichever is higher. 

Å To improve living conditions of poor or vulnerable persons who are physically displaced, 

through provision of adequate housing, access to services and facilities, and security of tenure.   

Å To conceive and execute resettlement activities as sustainable development programs, 

providing sufficient investment resources to enable displaced persons to benefit directly from the 

project, as the nature of the project may warrant. 

Å To ensure that resettlement activities are planned and implemented with appropriate 

disclosure of information, meaningful consultation, and the informed participation of those affected. 

 

1.2 Background to the Second Phase of the Resettlement Action Plan (RAP 2)    
 

This document sets out the Phase 2 Resettlement Action Plan (RAP 2) for the Rogun Hydropower 

Project (Rogun HPP) (óthe Projectô) for the period 2017 through 2028. The Livelihood Restoration 

Plan for Phase 2 (LRP 2), 2017-2028, is a separate document. 

The Project Management Group (PMG) for Energy Facilities Construction under the President of 

the Republic of Tajikistan is the implementing entity for the construction of the Project, while the 

State Enterprise of the Directorate of the Flooding Zone (DFZ) bears overall responsibility for 

resettlement implementation for the inundated areas. Livelihood Restoration involves several 

agencies, including the Ministry of Labor, Migration and Employment of the Population (MoLMEP), 

Ministry of Agriculture (MoA) and local authorities (jamoats). 

RAP 2 builds upon the project Resettlement and Livelihood Restoration Framework (RLRF) and the 

resettlement that was completed as part of the Phase 1 technical assistance in 2011-16 which was 

guided by a Resettlement Policy Framework (RPF), Resettlement Action Plan 1 (RAP 1) and 

Livelihood Restoration Plan 1 (LRP 1)13. Further details on these documents can be found in 

Appendix I, óPast Resettlement and Livelihood Restoration Management.ô 

RAP 2 is one of a series of documents that will guide the implementation of the resettlement 

process going forward. The RLRF provides the overarching policy guidance and requirements for 

the resettlement program to inform the preparation of further RAPs and LRPs. These documents 

are outlined in Table 1-1. 

Table 1-1: Documentation Related to Ongoing  Resettlement for Rogun HPP  

Document  Purpose  

RLRF  The RLRF updates the 2014 Resettlement Policy Framework (RPF) and provides guidance for the 
second phase Resettlement Action Plan (RAP 2) and Livelihood Restoration Plan (LRP 2) for the 

 
13 The Government of Tajikistan commenced the resettlement process in 2009, but most PAPs did not start relocating 

until 2011. The first phase of resettlement was completed in 2017. 
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Document  Purpose  

years 2017-2028, as well as describing when future RAPs and LRPs will be prepared for the 
remaining stages of the reservoir filling.  

 

The objectives of the RLRF are to: 

¶ Set out the approach for managing involuntary resettlement, ensuring living conditions for 
Project-affected persons (PAPs) are equivalent to, if not better than, those which existed before 
the Project;  

¶ Explain how resettlement activities are being coordinated, including provision and allocation of 
resources and overall decision-making;  

¶ Provide information on institutional arrangements, numbers of PAPs, entitlements, indicative 
budget and timetables and initial livelihood restoration modalities for upcoming resettlement 
activities for the period 2026 until the end of 2032, when resettlement will be completed four 
years in advance of full impoundment in 2038. The RLRF has guided the development of this 
RAP 2 and will guide the preparation of future RAPs and LRPs, which will be prepared in parallel 
with future stages of reservoir filling after 2025; 

¶ Summarize the Grievance Redress Mechanism (GRM) for resolving potential complaints from 
displaced persons; and 

¶ Describe the arrangements for implementing and monitoring the resettlement process, including 
internal and external monitoring arrangements. 

 
The RLRF also includes key findings and lessons learned from an assessment of the Phase 2 
resettlement activities undertaken between 2017 and 2024. It also provides measures in RAP 2/LRP 
2 to align it with international standards. 

  

2017-2028 
RAP 2 and 
LRP 2  

The implementation plans for resettlement and livelihood restoration that identify the households and 
assets of those affected by the Project and details compensation, assistance, relocation 
arrangements and other livelihood measures that will be undertaken to ensure that impacts on 
people who are adversely affected are appropriately mitigated, covering the period 2017-2028.  

Future RAPs  
These will be prepared by DFZ for resettlement taking place after 2027, guided by the RLRF and 
drawing on the lessons learned from implementation of this RAP 2. 

 

The Project began construction in the 1980s, during the Soviet era, and was paused in the 1990s 

after the break-up of the Soviet Union, before being revived by the Government of Tajikistan in 

2008. A brief timeline of resettlement activities associated with the Project is presented in Figure 

1-1.  
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Figure 1-1: Key Resettlement Milestones in the Development of Rogun HPP  

 

RAP 2  

The 2024 RLRF superseded the RPF developed in 2014, which was prepared in accordance with 

the previous standards of the World Bank, which were set out in Operational Policy (OP) 4.12 on 

Involuntary Resettlement. The 2014 RPF guided the development of RAP 1, which covered 

resettlement activities until 2017, and has been fully implemented. A Completion Audit carried out 

in 2018 to assess the resettlement program under RAP 1 concluded that it was compliant with the 

World Bankôs OP 4.12; however, it took PAPs several years to restore their livelihoods. The RAP 

audit recommended, in particular ongoing efforts to help PAPs find employment through placement 

with local and national government departments, training to improve skills, but also establish and 

manage small businesses, more timely allocation of land for households, adequate allocation of 

plots for agricultural use and additional support for vulnerable groups. The 2018 audit report can be 

found at: https://documents1.worldbank.org/curated/en/639941545322964729/pdf/133125-RP-

P147617-PUBLIC.pdf 

Until early 2026, Phase 2 resettlement had been implemented since 2017 by DFZ without the 

support of the World Bank or other development partners, drawing upon the initial 2014 RPF and 

1982

Construction and early resettlement begins in the Soviet era

1991

Break-up of the Soviet Union and pause in construction. Many resettled people return to 
previous residences

2008 - 2011

Resettlement activities resume, with resettlement planning commencing in 2011

2014

RAP 1 and RPF 1 Development and Implementation

2017

RAP 1 completed and audited by the World Bank in 2018; beginning of Stage 2 
resettlement in late 2017

2024

RLRF completed

https://documents1.worldbank.org/curated/en/639941545322964729/pdf/133125-RP-P147617-PUBLIC.pdf
https://documents1.worldbank.org/curated/en/639941545322964729/pdf/133125-RP-P147617-PUBLIC.pdf
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principles established in RAP 1. As of 2026, DFZ is receiving support from the World Bank for 

compensation to PAPs. 

An assessment of the ongoing Phase 2 resettlement was undertaken in July 2023 as part of the 

overall review of the Project required by the Lenders and to inform the preparation of the RLRF14. 

The objectives of the assessment were: 

¶ To review and assess whether the resettlement and livelihood restoration activities 

undertaken since 2017 until end of July 2023 are consistent with national regulations 

and the updated requirements of the Lendersô standards, particularly World Bankôs ESS 

5; 

¶ To identify any risks and impacts pertained to resettlement in the Project that might lead 

to compliance gaps; and  

¶ To propose recommendations and actions to bridge those gaps in order to ensure 

ongoing resettlement and livelihood restoration activities comply with national and 

international requirements of the Project.  

Key findings from the RAP 2 assessment confirm that overall, the ongoing physical resettlement 

process was in compliance with the Tajik legislation and largely meeting the requirements of the 

Lenders.15 During the preparation of the RLRF and this RAP, DFZ has continually worked to 

improve its delivery of the resettlement program, notably by improving their overall systems for 

tracking the resettlement process, strengthening outreach and the grievance mechanism, 

eliminating depreciation of assets as part of the valuation process, assisting PAPs in building their 

new homes and structures, transporting their goods to the resettlement sites and supporting 

vulnerable families. The Project is also benefitting from enhanced efforts at livelihood restoration.  

Since the World Bank financed Rogun HPP project became effective in December 2025,  DFZ has 

been receiving financing for cash compensation for PAPs. Financing is also available to support 

stipends for training by PAPs. 

The RLRF was prepared to reflect current national and international good practice and standards, 

particularly the World Bankôs Environmental and Social Standard 5 (ESS 5) on Land Acquisition, 

Restrictions of Land Use and Involuntary Resettlement to ensure that impacts on people who will 

be affected by physical and economic displacement due to the construction and operation of the 

Project are mitigated. The RLRF details the policies, procedures, and processes that guide the 

preparation of 2017-2028 RAP 2 and LRP 2 and provides the overarching requirements to inform 

the preparation of future RAPs and LRPs for the upcoming stages of inundation.  

The RLRF covers all land, assets and people affected by the involuntary land take and resettlement 

activities due to construction of the Project and/or falling within the impoundment zone (including 

buffer areas), as well as those affected by any associated facilities such as access roads or grid 

connection infrastructure.  

The projectôs resettlement activities are being carried out in a phased manner, spanning over two 

decades, to correspond to impoundment levels of the reservoir. To facilitate the implementation of 

multiple-phase, multi-year resettlement, the RLRF provides methods for conducting up-to-date 

comprehensive socio-economic baseline studies and census surveys,  establishing resettlement 

cut-off dates for each phase of resettlement, and if needed, adjusting compensation 

standards/payments for the extended implementation period of the resettlement program.  

Livelihood restoration programs will provide PAPs with assistance in their efforts to improve, or at 

least restore, their incomes and standards of living after they have been displaced. The Project has 

prepared a separate LRP 2, which sets out existing programs, as well as activities which will be 

financed out of the Additional Financing of the World Bank financed Socio-Economic Resilience 

 
14 The detailed table of findings is in the RLRF, which is available at: http://www.energyprojects.tj. 

under the ñRogun HPPò tab.  
15 Information on the methodology for the assessment is in Section 4 of this RAP.   

http://www.energyprojects.tj/
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Support Project (SERSP). Finally, LRP 2 includes recommendations for additional activities which 

could help restore lost livelihoods. Opportunities for provision of additional resources and services 

through benefits sharing are likely to enhance livelihood restoration and benefit the broader 

communities that are not directly affected by the Project. This RAP (and future RAPs) includes 

measures of support to vulnerable groups, including people who by virtue of gender, age, physical 

or mental disability, economic disadvantage, ethnicity, social discrimination, and exclusion may be 

disproportionately affected by resettlement.  
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2 PROJECT OVERVIEW 

2.1 Project Purpose  

The primary purpose of the Project is to generate electricity to help the Republic of Tajikistan 

overcome critical shortages of electricity throughout the winter months and meet future energy 

demand, while respecting the water needs of downstream riparian countries. The Project will also 

provide other tangible benefits including: 

¶ Downstream flow regulation potential: The added storage capacity provided by the 

Project can help overcome shortages that are now felt in downstream areas during dry 

years; 

¶ Electricity production for export: The Project will allow the export of energy to neighboring 

countries in the Central Asian region; 

¶ Flood routing: the Vakhsh cascade, including Nurek dam, is not designed to handle the 

Probable Maximum Flood (PMF). The Project has been designed to withstand the PMF, 

and will provide flood routing capacity and protect Nurek and the dames in the lower 

cascade; and 

¶ Retention of sediments: by retaining the high sediment load which otherwise would reach 

and fill Nurek reservoir, the Project will effectively extend the life of Nurek HPP and the 

Vakhsh cascade by over 100 years. 

 

2.2 Brief Project Description  

The Rogun HPP Project has been in construction for many years, most recently since 2018 with 

work currently ongoing. The current status of the Project (as of June 2026) includes: 

¶ A dam whose crest is 1,110 meters above sea level (m asl); 

¶ A reservoir at elevation 1,075 m asl with a surface area of 12 square kilometers (km2). The 

reservoir will be raised to 1,110 m asl by 2026, and progressively raised to 1,290 m asl by 2033; 

¶ An underground powerhouse that currently has two operating turbines (Units 5 and 6) with a 

combined generation capacity of 400 MW. These have been upgraded in 2025, bringing their 

capacity to 630 MW each. Turbine Units 1 to 4 are being installed progressively from 2025 

through to 2029, at which time full generation capacity will be 3,780 MW; 

¶ Three high pressure water intakes (High Level Outlet 1 (HLO-1), High Level Outlet 2 (HLO-2) 

and Remote Tunnel Spillways (RTS)), headrace tunnels and four diversion tunnels; 

¶ A gas insulated substation and three transmission lines that connect the Project to the national 

grid, Dushanbe and other countries; 

¶ Approximately 70 km of underground roads; 

¶ Approximately 26 km of aboveground roads, mostly unpaved; 

¶ Approximately 15 km of water tunnels; 

¶ Permanent Offices and buildings for operation; 

¶ Temporary construction areas including borrow pits, spoil storage, concrete batching, logistics 

and laydown areas, offices and other construction facilities; 

¶ One main construction camp for over 20 construction contractors on the lower terrace between 

the reservoir and Rogun City. This camp will be flooded by 2026/2027 and contractors will be 

relocated to new locations; and 
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¶ A program to resettle villages and households in the footprint of the future reservoir. To date, 

more than  11,000 people have been resettled. Project Affected Persons (PAPs) have the choice 

of moving to host communities or new settlements. The resettlement program will be completed 

in 2032. 

Once the reservoir reaches full capacity in 2038, the Project will comprise: 

¶ A dam with a crest at 1,300 m asl (by 2032) and an overall height of 335 m; 

¶ A reservoir with a full supply level (FSL) at 1,290 m above sea level (asl) progressively raised 

year by year until 2038 (refer to Table 3-10 for the full inundation schedule). A total surface area 

of 170 km², an overall length of approximately 70 km and capacity of approximately 13.3 km3; 

¶ A surface spillway, two mid-level and three high-level tunnels to protect the dam and allow safe 

passage of floodwaters up to the Probable Maximum Flood (PMF); 

¶ An underground powerhouse and transformer room in excavated caverns on the left bank. The 

powerhouse will contain six turbines, each having a generating capacity of 630 MW; 

¶ Removal, restoration or flooding of temporary facilities/areas depending on the specific type and 

location of the facility; 

¶ Continuation of the resettlement program until about 2032, by which time more than 50,000 

people in 69 villages will have been resettled into either new or existing settlements; 

¶ Approximately 5-6 km of above ground surface roads; and 

¶ Six transmission lines connecting the Project to the national grid and other countries.. 

The dam crest will reach 1,300 m asl around 2032. An extended filling period will follow to 2033, 

where the reservoir will rise to its Full Supply Level (FSL) of 1,290 m asl.  

Once complete, the Project will be the largest installation in Central Asia, with a generation capacity 

of 3,780 MW and an average annual generation of over 17,000,000 MW-hour (17,000 gigawatt-hour 

(GWh) or 17 billion Kilowatt-hour (KWh). The Project has an expected life of 110 years, dependent 

on the sediment inflow. Furthermore, by intercepting sediment upstream of Nurek, it will extend the 

lifespan of the Nurek hydropower plant by a further 100 years or more. 
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The construction of the dam commenced in 2014 and is being completed in two stages. The 

construction phases and the timelines are presented in Figure 2-1. 

Figure 2-1: Rogun HPP Dam Construction and Timeline  

 

Projected water levels by year, until FSL in 2036, are shown in Table 2-1. 

Table 2-1: Reservoir Elevation and Volume by Year, 2025-2038  

Year Reservoir Elevation (m asl)  

August 15, 2025 to September 15, 2025  1,100 

July 17, 2026 to September 1, 2026  1,140 

June 16, 2027 to September 15, 2027  1,165 

June 15, 2028 to September 15, 2028  1,185 

June 14, 2029 to September 15, 2029  1,198  

June 13, 2030 to September 15, 2030  1,215  

June 13, 2031 to September 15, 2031  1,230  

June 15, 2032 to September 15, 2032  1,243  

June 15, 2033 to September 15, 2033  1,254  

June 15, 2034 to September 15, 2034  1,264  

June 14, 2035 to September 15, 2035  1,273  

June 13, 2036 to September 15, 2036  1,282  

June 15, 2037 to September 15, 2037  1,290 

January 4, 2038 to August 31, 2038 1290 (final impoundment)  

 

The Project site is located approximately 100 km east of the Tajik capital of Dushanbe on the 

Vakhsh river. The Project site is in the Rasht region, which is divided into seven districts (rayons), 

namely Faizobod, Rogun city, Nurobod, Rasht, Tavildara, Tojikobod and Jirgital. The Project will 

Pre-Cofferdam

ÅStart of the river diversion 
to allow construction to 
proceed, improving the 
access road and internal 
roads, and finalising 
diversion tunnel No. 3.

Cofferdam

ÅAn intermediate dam 
structure was then 
constructed with a core 
made of bitumen and a 
height of 1,050 m above 
sea level.

Stage 1 Dam

ÅAn intermediate form of 
the dam at 1110m above 
sea level and 660m end-
to-end was constructed to 
enable early electricity 
generation.

Stage 2: Full Height 
Dam

ÅThe full height dam to 
1300m above sea level and 
the reservoir level will be at 
1290. Expected to be 
completed by 2032 with full 
reservoir filling by 2039.

Construction Development & Timeline:  

Completed: 2016  Completed: 2017  Completed: 2018  Being constructed  
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directly affect, and require resettlement from, Rogun city and the Nurobod and Rasht Districts. It will 

result in the flooding of approximately 16,823 ha of land (see Table 3-3 ï Land Use in Rogun, 

Nurobod and Rasht Districts). 

 

2.3 Alternatives Considered to Minimize Resettlement  

A Techno-Economical Assessment Study (TEAS) of Project alternatives was carried out in 2014 and 

was described in the 2014 Environmental and Social Impact Assessment (ESIA). The ESIA, which 

was developed in conjunction with TEAS, considered economic, environmental, and social costs and 

recommended the FSL 1290 alternative (335m high dam) with 3,200 MW capacity as the preferred 

option based on a range of considerations as described below. 

2.3.1  Height of the dam  

Alternative dam heights: The TEAS studies evaluated various dam height alternatives to determine 

the most suitable option for the project. Three full supply levels (FSL) were considered, 

corresponding to dam heights of 335 meters (FSL of 1290 masl), 300 meters (FSL of 1255 masl), 

and 265 meters (FSL of 1220 masl). Each height was analyzed for different installed generation 

capacities, ranging from 3,600 MW to 2,000 MW, resulting in a total of nine alternatives studied. 

The TEAS concluded that all three dam height alternatives could be built and operated within 

international safety norms, provided that specified design modifications and mitigation measures 

were implemented. The highest dam alternative, at 1,290 masl, was found to offer the greatest 

benefits across most economic and environmental sensitivities. The TEAS recommended the 

highest option due to its superior performance in terms of energy generation and overall beneficial 

impact on the Tajikistan electricity system. The chosen height maximizes the hydropower potential, 

ensuring a longer lifespan for the Nurek reservoir (100+ years) due to reduced sedimentation rates 

and providing enhanced flood protection downstream (thus providing enhanced protection to 

Tajikistan and riparian countries from increased flood risks resulting from climate change impacts). 

Additionally, the tallest dam height supports the strategic goal of exporting surplus electricity to 

neighboring countries, thereby enhancing regional energy security and cooperation. 

Below are additional details regarding the TEAS and 2014 ESIA analysis and the Governmentôs 

choice of the highest dam:  

Economic benefits: The highest dam option (335 meters) was found to provide the largest system 

cost savings and overall economic benefits. The economic analysis showed that this option would 

have a significant positive impact on Tajikistan's electricity system, making it the most beneficial in 

terms of energy generation and cost efficiency. 

Technical and dam safety considerations: The TEAS concluded that the highest dam option could be 

built and operated within international safety norms, provided that specified design modifications and 

mitigation measures were implemented. This option was technically justified considering the long-

term safety and operational efficiency of the dam. 

Environmental and social impact mitigation: Although the highest dam height would result in a larger 

number of resettlements, the ESIA identified measures to mitigate the impacts of involuntary 

resettlement. The resettlement plans included compensation for lost assets, construction of 

replacement houses, and livelihood restoration measures to help affected households rebuild their 

lives in the new locations. 

The Government acknowledged that the choice of a higher dam would result in increased physical 

and economic displacement around the dam and the reservoir and committed to identifying and 

providing choices for suitable resettlement sites, drawing on consultations with PAPs and taking into 

account safety and land-based livelihoods. The government also committed to avoid resettlement, 
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where possible, particularly amongst the communities which are further away from the inundation 

zone. 

Sustainable life of investment: The highest dam option was also considered the most sustainable in 

terms of the long-term life of the investment. The sedimentation study estimated that the Rogun 

reservoir would have a lifespan of around 115 years, significantly reducing the sediment filling rate of 

the Nurek reservoir and ensuring continued river regulation for an extended period. 

Trade-offs and sensitivities: The TEAS considered various trade-offs between the different dam 

height options, including financing risks, macro-economic implications, social and environmental 

impacts, and opportunities for institutional arrangements and mutual benefits among countries. The 

highest dam option generally showed the greatest benefit across most sensitivities, making it the 

preferred choice despite the higher resettlement impact. 

2.3.2  Decommissioning  

A financial options study completed by the World Bank in 2021 concluded that, with over a third of 

the project already completed, decommissioning and mitigation of risks to the Vakhsh cascade 

would involve substantial additional costs and investments needed to replace the energy expected to 

be generated by the Rogun HPP, and result in significant foregone revenues from electricity exports, 

making  non-completion a non-viable option at this stage.   

2.3.3 Alternative Technologies: Solar and Wind  

Extensive regional modelling work carried out by the World Bank during the project appraisal 

demonstrated that the Rogun HPP was the least-cost solution for providing clean and affordable 

baseload electricity to Central Asia. The project is designed to significantly increase the supply of 

renewable energy, thereby reducing reliance on fossil fuels and supporting the region's low-carbon 

development goals. According to a regional planning analysis, the Rogun HPP, along with other 

large-scale hydropower projects, is expected to displace gas and coal-fired generation and provide 

stability services to further enhance the development of variable renewable energy sources like solar 

and wind. 

The cost of electricity generated by Rogun HPP remains highly competitive compared to alternative 

baseload sources, making it a part of the least-cost supply options for both Tajikistan and the 

broader Central Asian region. This is crucial for meeting the increasing power demand and 

supporting economic growth and development aspirations of the region. Additionally, the Project's 

ability to export surplus electricity to neighboring countries such as Kazakhstan and Uzbekistan 

further underscores its role in enhancing regional energy security and cooperation. 

2.3.4  No project  

If the Project was not constructed, the additional energy generation capacity required to meet 

demand in Tajikistan would likely be met by constructing several HPPs at other locations, or through 

imported gas and the construction of gas-fired thermal generation infrastructure. This option would 

eliminate the need for ongoing resettlement at the Project site, but ongoing support for PAPs already 

resettled would be required, as well as investment to modernize the infrastructure and houses in the 

flood zone, where no construction has been allowed since the commencement of the Project in the 

1980s, as well as possibly incurring resettlement impacts elsewhere.  

Alternative dam sites were not considered during the ESIA as construction had already commenced. 

However, the 2014 Dam Safety Panel of Experts (DSPoE) determined the site was suitable 

considering topographical and seismic factors, and the 2022 DSPoE has reached the same 

conclusion . 

Project components that are associated with involuntary resettlement impacts are presented in Table 

2-2 below. 
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Table 2-2: Project Components that Lead to Involuntary Resettlement Impacts  

Component  Expected Impacts  Potentially Affected Villages  

Reservoir area  ¶ Physical and economic 
displacement impacts16. 

¶ A total of 16,823 ha will be 
submerged. 

¶ The main road M41 will be 
interrupted shortly after Obi 
Garm; short stretches of this 
road will be submerged in Stage 
1 and major parts of it, including 
the only bridge suitable for 
heavy traffic crossing the river, 
will be inundated at later stages 
of impoundment. 

¶ Some roads on the right bank in 
the upstream part of the 
reservoir and on the left bank in 
the lower part of the reservoir 
will be flooded as the reservoir 
rises and could interrupt access 
to villages in these areas. 

¶ The reservoir at FSL, a total of 69 villages 
to be resettled (RAPs 1-5).  

¶ More than 50,000 PAPs will be affected, 
subject to the outcomes of the ongoing 
geological studies and population.17 

 

Dam and powerhouse plant 
area (including quarries and 
borrow pits)  

¶ Physical and economic 
displacement impacts. 

¶ Two villages, Mirogh and Sicharogh, were 
required to be physically resettled 
because of their proximity to the dam. This 
was done under RAP 1.  

Source: DFZ and ESIA (2014, 2025). 

 

2.4 Associated Facilities  

World Bank Environmental and Social Standard (ESS) 1 defines associated facilities as ófacilities or 

activities that are not funded as part of the project and, in the judgment of the Bank, are:  

a) directly and significantly related to the project;  

b) carried out, or planned to be carried out, contemporaneously with the project; and  

c) necessary for the project to be viable and would not have been constructed, expanded or 

conducted if the project did not exist.ô  

Table 2-3 sets out details on the Associated Facilities to date. During implementation, there may be 

other Associated Facilities, which will be managed in accordance with the requirements of the ESIA 

and ESMP. Any resettlement or economic displacement occurring due to the construction of these 

facilities will be included in the relevant RAPs. 

Table 2-3: Details of the Associated Facilities  

Component  Description  

International 
Highway - 
(Vakhdat - 
Jirgital)  

The main road from Dushanbe to Obigarm (M41) branches shortly before reaching 
Obigarm to access the Rogun HPP site. Shortly after Obigarm, short stretches of this road 
will be submerged in Stage 1 of the reservoir filling while, at later stages of impoundment, 
longer distances including the only bridge suitable for heavy traffic crossing the river, will 
disappear. 

 
16 According to DFZ, all the PAPs are both physically and economically displaced. They have not yet found PAPs who are 

only economically displaced.  
17 The total number of PAPs could be as high as 60,000 by the time resettlement is completed. 
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Component  Description  

This road is an important international and national road and will be replaced and, where 
required, road and bridge access to villages lying at higher elevations which will not be 
relocated will be provided. 

Two major new roads were planned for the area surrounding the reservoir. One along the 
left bank of the lower part of the reservoir, from the dam to the main bridge which will cross 
the reservoir, the other on the right bank, upper part of the reservoir, between the bridge 
and the village of Gharm, located approximately 50 km to the north-east. 

The new alignment of the M41, will relocate the connection between Obigarm and 
Nurobod in three Packages of construction. 

¶ Package 1:  Obigarm ï Tagikamar: Two tunnels, (Kandak and Karagach), four new 
bridge constructions and two bridge rehabilitations and approximately 30 km of 
local access roads. This Package is being financed by Asia Development Bank 
(ADB). An ESIA was prepared to ADB standards and was approved in 2019. A 
RAP was prepared in 2020 for Package 1 and 2. 

¶ Package 2:  Tagikimar ï Nurobod: Tunnel 3 (Tagikamar), 6 new bridge 
constructions, 1 bridge rehabilitation approximately 40km of local access roads. 
This Package is being financed by the European Bank for Reconstruction and 
Development (EBRD). An ESIA was prepared to EBRD standards and was 
approved in 2019.  

¶ Package 3:  Long Bridge at Darband (known as Bridge 14), forms part of this 
Project but assessed in an ESIA separately and approved by the AIIB in 2023. 
This project includes a temporary access bridge ï fully constructed and 
operational ï which is serving as a vehicular connection for residents and for the 
mobilization of equipment and construction work on the Long Bridge. Construction 
of the Long Bridge is ongoing. 

 

International 
Highway 
Bridge (over 
reservoir)  

Package 3 will be financed by USD 75.5 million loan from AIIB and covers the long 
permanent bridge (920 m) over the Rogun HPP Reservoir at Darband over the Surkhob 
River. The dimensions of the permanent bridge will be approximately 760 m long and 11.5 
m wide. Prior to construction of the long bridge across the reservoir / Surkhob River 
(Package 3), a temporary bridge will be installed (as part of Package 2) at the east end of 
the alignment (see above).   

An ESIA was prepared to AIIB standards and was approved in 2023. 

Transmission 
Line (500 kV)  

Transmission Lines from Gas Insulated Substation (GIS) 500 kV  

There is the potential for six power lines from this on-site substation ï 2 lines are 
completed, 1 is under construction, 2 are planned and 1 is a reserve line which may/or 
may not be needed depending on energy sales to other countries in the future.   

Completed: (2 lines)  

Domestic Transmission Lines: Dushanbe Substation 

Two 100 km 500 kV overhead lines completed in 2018, transporting power from the Rogun 
HPP to Dushanbe substation. These are in place and operating. 

Under Construction (1 line)  

International: CASA-1000 

One 123 km 500 kV line from Rogun HPP to Sangtuda HPP is under construction as part 
of the Central Asia-South Asia (CASA) 1000 project. The CASA  power transmission and 
trade project aims to connect the power systems of four countries: Kyrgyzstan, Tajikistan, 
Afghanistan, and Pakistan.This will take surplus power generated from Rogun HPP for 
export.    

The transmission line from Rogun to Sangtuda HPP is being financed by a consortium of 
lenders including World Bank, Islamic Development Bank, EBRD and EIB. The ESIA for 
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Component  Description  

the route from Rogun HPP to Sangtuda is a separate study to this ESIA. The ESIA for the 
line from Sangtuda HPP was prepared in 2011. In addition, RAPs have been prepared. 

Planned (2 lines)  

Two 500 kV OHLs are planned one to connect from Rogun HPP to Saikhun Substation 
approximately 400 km to the north, and one to Khujand substation 350 km to the north. 
Detailed feasibility and planning has not been initiated to date, and will be subject to 
separate ESIAs. 

Reserve (1 lines may not be used):  The Project will have the ability to provide one more 
500 kV line (reserve line) to be planned in the future. 

An ESIA to national requirements and associated management plans are being developed 
for these lines.  

Transmission 
Lines 220 kV 
(local line)  

Local Transmission Lines from Gas Insulated Substation (GIS) 220kV  

Two 220 kV (14.5 km) lines from HPP to Rogun City ï work started on these overhead 
lines in 2022 and these were commissioned in Oct 2024. (Funded by Export-Import Bank 
of China (ExiM Bank). 

 

2.5 Project Entities  

The organizations currently responsible for the Environmental, Social, Health and Safety (ESHS) 

management of the Project are presented in Figure 2-2 and include:  

¶ Project Management Group (PMG) for Energy Facilities Construction : under the 

President of Tajikistan has been appointed to coordinate all parties involved in Rogun 

HPP, including liaison with international lenders. 

¶ Employer/Owner: OJSC Rogun HPP (aka Rogun JSC) : responsible for ongoing 

operation of Rogun HPP and for construction of the Project. Rogun JSC is ultimately 

accountable for all partiesô compliance with Tajikistan Law and, in future, International 

Standards. 

¶ Employerôs Representative (at present), Project Management Consultant (PMC)  (in 

the future) : on behalf of Rogun JSC provides overall supervision of ESHS performance 

and compliance with applicable standards by the Contractor.   

¶ EPC Contractor for Lot 1: Voith Hydro GmbH & Co (Voith Hydro) is responsible for 

electromechanical works, including installation of four new generating units and of two 

runners (rotating component of the turbine which converts the energy of falling water into 

mechanical energy, which is then transformed into electricity by the generator) for the two 

early generating units. Installation of the balance of plant and control equipment. Voith 

Hydro is expected to mobilize to site in 2025. 

¶ EPC Contractor for Lot 2 : WeBuild (formerly Salini Impregilo SpA)  is responsible for 

design, procurement, and construction of the coffer dam and main dam, including 

treatment of the dam base (salt layer, grout curtain, drainage curtain). 

¶ EPC Contractor for Lot 3 : TajikGidroElectroMontazh (TGEM)  is responsible for a 

series of tunnels and spillways on the right bank that provide adequate flood discharge 

capacity as the height of the main dam increases, and lower tunnels can no longer be 

used for that purpose.  

¶ EPC Contractor for Lot 4 : is to be appointed upon completion of tender. Lot 4 is 

expected to be awarded in 2025 or 2026. The contractor will be responsible for 
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completion of works on the left bank, which include powerhouse and transformer caverns 

and diversion tunnels. 

¶ Lot 4 óearly worksô contractors: two main contractors EMZ and Tunnel Sadd Ariana 

(Ariana) are implementing preparatory tunnelling and other lef bank works in advance of 

appointment of the Lot 4 EPC contractor.  

¶ Other non -EPC contractors : A number of smaller contractors (at present, over 20 but, in 

future, a few or none) are undertaking various preparatory and maintenance works. Most 

will be terminated upon receipt of international financing.  

¶ State Enterprise , Directorate of the Flood Zone of Rogun HPP  (DFZ): is responsible 

for developing and implementing the resettlement process, coordinating the livelihood 

restoration program and managing/overseeing the replacement of roads and bridges on 

the left bank that will be inundated by the reservoir in order to ensure continued access 

for villages. They employ two main contractors, one for construction at new resettlement 

sites and another for demolition of relocated villages. DFZ also employs the Forestry 

Agency, which carries out land clearance works in advance of flooding, and another 

contractor that  transports property of resettled households to designated resettlement 

sites. 

Since the World Bank financed project became effective in 2025, there have been additional 

changes, which  include: 

¶ A Project Management Consultant (PMC) will be appointed to replace the Employers 

Representative to supervise all technical and ESHS performance for all contractors on site 

across Lots 1-4. They will report to Rogun JSC. 

¶ Health, Safety and Environment (HSE) Supervisor: An HSE Supervisor will provide 

dedicated, full-time HSE supervision on site. 

¶ Lendersô Technical Advisor (LTA): The LTA will provide technical oversight and second-line 

assurance to all development partners in the Rogun Coordinating Groups; maintain full 

independence from the PMC, accessing the PMC's records and reporting outputs to form its 

own assessments, verify disbursement milestones, and audit QA/QC procedures for the 

benefit of co-financiers.  

¶ In preparation for financing, PMG is tendering and selecting an EPC Contractor for Lot 4. 

This will be awarded as soon after financing as practicable.  

¶ Some works under Lot 1 and under Lot 3 will be re-tendered and awarded to new contractors 

after financing is available. 

¶ All ñEarly Worksò and other non-EPC construction contracts will be terminated with the 

exception of Ariana and EMZ, which will continue for some time after the appointment of the 

new Lot 4 EPC contractor. 
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Figure 2-2: Current Organizational Structure of the Project   
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3  PROJECT IMPACTS DUE TO IMPOUNDMENT OF THE DAM 

3.1  Loss of Land  

As noted previously, the reservoir will cover almost 13,000 ha, including 69 villages that use much 

of the land for agriculture and grazing. Table 3-1 shows the proportion of the population to be 

physically displaced and land to be lost because of reservoir inundation in the affected districts. 

New replacement land for the Project is being made available through MoA and the Land 

Committee, as part of their mandate under Resolution No. 47. 

Figure 3-1: Proportion of Land and Population Affected by Inundation  and Resettlement in 
the Affected Districts  

 

Source: Assessments based on DFZ data (March 2023) 

The numbers of households, families and persons impacted in each of the resettlement districts is 

shown in Table 3-1. 
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Table 3-1: Resettlement Affected Population by Flooding Zone Districts  (includes RAP 1, 
RAP 2 and future RAPs ) 

District  Number of 

affected 

households and 

families  

Number of 

affected 

households  

Number of 

affected 

families 18  

Number of 

affected persons  

Rogun city (9 villages)   590  276 314  2,296 

Nurobod (41 villages)  6,094 3,109  2,985 27,880 

Rasht (19 villages)  7,477 3,531 3,946 21,048 

TOTAL (3 districts, 69 villages)  14,161 6,916 7,245 51,22419 

DFZ data presented in Table 3-2 indicates that over 50,000 PAPs (over 6,900 households) are 

being physically displaced as a result of the dam and reservoir, in 69 settlements. It is possible that 

up to 12 of the listed villages, which are located at higher elevations above FSL (1,290m) and 

which may be at risk from instabilities in the slopes resulting from impoundment, may not actually 

need to be resettled. Geological studies will be conducted to assess whether these specific villages 

will be safe in their current locations. These studies will be completed well in advance of any 

villages being at risk from any Project related activities. 

Some of the PAPs may opt to move to a higher elevation near their current villages, which could 

minimize social disruption, but their entitlements in terms of land, compensation for assets and 

livelihood restoration measures will be the same as those for PAPs who opt to move to towns and 

villages further away from their current residences/land. 

A total of 326 households (2,697 PAPs) were physically relocated under RAP 1, which was 

prepared in 2014 and completed in 2017. RAP 2 addresses the relocation of around 1,838 

households (17,876 PAPs). As of July 2026, 825 households (8,551 PAPs) have been relocated. 

According to DFZ plans, the resettlement phases will progress in advance of inundation. Table 3-2 

details the villages affected by resettlement in in all resettlement phases. For villages that are 

scheduled to be resettled after 2026, the exact timing to resettle each village will be determined in 

each RAP after the necessary site and geological studies are completed. The affected groups that 

will or are likely to lose access to land or land user rights will be identified through the socio-

economic surveys and censuses undertaken for these RAPs. Their entitlements to mitigation 

benefits in line with the entitlement matrix and livelihood provisions are detailed in RAP 2 and LRP 

2. 

 

 
18 In many households, there are married children, so there is more than one family in a household. 
19 This number could rise to as many as 60,000 by the end of resettlement due to population growth. 
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Table 3-2: Current Status and Population of Settlements Scheduled for Resettlement ( July 2026 )  

 
20 óFamiliesô refers to adult children currently residing with their parents, who will be given their own land plot to form a new household after resettlement. 
21 The resettlement process for a given household is considered complete when all asset compensation is paid and the new house is fully constructed. Note that for the resettlement 

process as a whole, completion is considered to be the point at which livelihoods have been fully restored. 
22 Aligalaboni poyon was combined with Chorsada for the purposes of resettlement, as these villages had close ties which they wished to maintain. 

Year Water 
elevation 
(m.a.s.l)  

RAP Villages 
affected  

Jamoats  of 
affected 
village  

District 
of 
affected 
village  

Current resettlement status  Numbers physically resettled  

Households  Households 
+ families 20 

PAPs % 
complete 21 

2015  1173 RAP 1 Aligalaboni 
poyon22 

Khakimi Nurobod Fully resettled under RAP 1 14 31 155 100 

2017 1092 RAP 1 Chorsada Khakimi Nurobod Fully resettled under RAP 1 152 234 1,170 100 

 1144 RAP 1 Sech Sicharogh Rogun 
city 

Fully resettled under RAP 1 6 7 44 100 

 1142 RAP 1 Talkhakchashma Sicharogh Rogun 
city 

Fully resettled under RAP 1 57 150 510 100 

 1211 RAP 1 Tagi Agba Sicharogh Rogun 
city 

Fully resettled under RAP 1 7 21 78 100 

 1150 RAP 1 Tagi Kamar Sicharogh Rogun 
city 

Fully resettled under RAP 1 47 92 392 100 

 1102 RAP 1 Kishrogh-Tagob Sicharogh Rogun 
city 

Fully resettled under RAP 1 36 74 309 100 

 1174 RAP 1 Mirogh Sicharogh Rogun 
city 

Fully resettled under RAP 1 7 10 39 100 

 1115 RAP 2 Sicharogh Sicharogh Rogun 
city 

Fully resettled under RAP 2 38 95 380 100 

 1165 RAP 2 Furudgoh Mehrobod Nurobod Fully resettled under RAP 2 36 80  383  100 

 1153 RAP 2 Sari pul (also 
known as 
Surkhob most) 

Mehrobod Nurobod Fully resettled under RAP 2 110 241  1,178  100 

2018 1182 RAP 2 Makhallai poyon Mehrobod Nurobod Fully resettled under RAP 2 77 183 855  100 

 1199 RAP 2 Chanor Mehrobod Nurobod Fully resettled under RAP 2 177 403  1,913  100 

 1210 RAP 2 Saidon 
(Khodjaalisho) 

Sicharogh Rogun 
city 

Fully resettled under RAP 2 17 59 182 100 
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Year Water 
elevation 
(m.a.s.l)  

RAP Villages 
affected  

Jamoats  of 
affected 
village  

District 
of 
affected 
village  

Current resettlement status  Numbers physically resettled  

Households  Households 
+ families 20 

PAPs % 
complete 21 

2023 1242 RAP 2 Roghuni poyon I. Halimov Nurobod Undergoing resettlement under RAP 2 45 63 306   100 

  1259 RAP 2 Obiboriki poyon Khakimi Nurobod Undergoing resettlement under RAP 2 41 101  411  100 

2025 1327 RAP 2  Obiboriki bolo Khakimi Nurobod Undergoing resettlement under RAP 2 50 119  524  100 

  1222 RAP 2  Lughuri poyon Sicharogh Rogun 
city 

Undergoing resettlement under RAP 2 61 82 362 0 

 

1190 RAP 2  Khakimi poyon Khakimi Nurobod Undergoing resettlement under RAP 2 147  209  1,007 6 

  1260 RAP 2  Khakimi bolo Khakimi Nurobod Undergoing resettlement under RAP 2 109  176 888  8 

  1250 RAP 2  Mehrobod 
(formerly 
Komsomolobod) 

Mehrobod Nurobod Undergoing resettlement under RAP 2 528 1366 6,247  35 

  1143 RAP 2  Bedikho I. Halimov Nurobod To be resettled under RAP 2 91  128 625  16 

 2026-
2027 

1189 RAP 2  Aligalaboni bolo Khakimi Nurobod To be resettled under RAP 2 198  370  1,723  0 

 

1285 RAP 2  Khumrog 
(formerly 
Kumok) 

Khakimi Nurobod To be resettled under  RAP2 113  207  892  0 

2027-
2032 

1205 Future 
RAPs  

Zoroni mayda Mujikharf Nurobod To be resettled under future RAPs 35 70 310 0 

1234 Future 
RAPs  

Pandovchii 
poyon 

Mehrobod Nurobod To be resettled under future RAPs 52 73 246 0 

1238 Future 
RAPs  

Zoroni kalon Mehrobod Nurobod To be resettled under future RAPs 175 364 1,684 0 

1248 Future 
RAPs 

Shahtuti poyon Khakimi Nurobod To be resettled under future RAPs 35 56 261 0 

1249 Future 
RAPs 

Novako I. Halimov Nurobod To be resettled under future RAPs 18 27 135 0 

1249 Future 
RAPs  

Pandovchii sari 
dasht 

Safedchashma Nurobod To be resettled under future RAPs 13 31 182 0 

1249 Future 
RAPs  

Buni Sufiyon Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 94 208 475 0 
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23 Bulbuldara is connected to Pandovchii dekhi-khochi and is combined with it on the map of the flood zone in Figure 5-2. 

Year Water 
elevation 
(m.a.s.l)  

RAP Villages 
affected  

Jamoats  of 
affected 
village  

District 
of 
affected 
village  

Current resettlement status  Numbers physically resettled  

Households  Households 
+ families 20 

PAPs % 
complete 21 

1252 Future 
RAPs 

Pandovchii 
dekhi-khochi 

Safedchashma Nurobod To be resettled under future RAPs 36 49 249 0 

2027-
2032 

1254  Future 
RAPs 

Sari Kosh Khumdon Nurobod To be resettled under future RAPs 101 198 679 0 

1255 Future 
RAPs  

Kavlokho Khumdon Nurobod To be resettled under future RAPs 7 10 44 0 

1257 Future 
RAPs  

Bulbuldara23 Mehrobod Nurobod To be resettled under future RAPs 24 35 161 0 

1263 Future 
RAPs 

Pojei poyon Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 204 440 1,434 0 

1266  Future 
RAPs 

Kh. Sherozi Khumdon Nurobod To be resettled under future RAPs 26 36 156 0 

1268 Future 
RAPs  

Sangi Maliki Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 146 314 878 0 

1270 Future 
RAPs  

Pandovchii Agba Mehrobod Nurobod To be resettled under future RAPs 69 132 616 0 

1270 Future 
RAPs 

Shulmak Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 293 624 1,696 0 

1272 Future 
RAPs 

Pojei bolo Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 149 316 779 0 

1274 Future 
RAPs  

Dehai Gulmon Safedchashma Nurobod To be resettled under future RAPs 15 28 106 0 

1275 Future 
RAPs  

Dushokha zamin Mehrobod Nurobod May be resettled pending outcome of 
geological surveys 

85 147 529 0 

1276  Future 
RAPs 

Magzori Sir Khumdon Nurobod To be resettled under future RAPs 25 37 147 0 

2027-
2032 

1276 Future 
RAPs 

Kofara Khakimi Nurobod To be resettled under future RAPs 64 97 522 0 

1277 Future 
RAPs  

Khasandara Khakimi Nurobod To be resettled under future RAPs 29 43 234 0 
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Year Water 
elevation 
(m.a.s.l)  

RAP Villages 
affected  

Jamoats  of 
affected 
village  

District 
of 
affected 
village  

Current resettlement status  Numbers physically resettled  

Households  Households 
+ families 20 

PAPs % 
complete 21 

1278 Future 
RAPs  

Ayni (Kabujar) Mehrobod Nurobod To be resettled under future RAPs 64 92 527 0 

1278 Future 
RAPs 

Devlokhak Mehrobod Nurobod May be resettled pending outcome of 
geological surveys 

15 28 142 0 

1279 Future 
RAPs 

Mujikharfi kalon 
(Muchikh) 

Mujikharf Nurobod To be resettled under future RAPs 169 340 1,267 0 

1279 Future 
RAPs  

Navobod Shahraki 
Navobod 
(Navobod 
town) 

Rasht To be resettled under future RAPs 1,031 2,150 4,510 0 

1285 Future 
RAPs  

Dakhana Obi Mehnat Rasht To be resettled under future RAPs 40 99 322 0 

1287 Future 
RAPs 

Loyoba N. Makhsum Rasht To be resettled under future RAPs 150 227 910 0 

1290 Future 
RAPs 

Chorbogh 
(formerly 
Qaroluq) 

N. Makhsum Rasht To be resettled under future RAPs 70 114 350 0 

1291 Future 
RAPs  

Kachimandi 
(also known as 
Shahrisabz) 

N. Makhsum Rasht To be resettled under future RAPs 130 209 843 0 

1292 Future 
RAPs  

Yakhch I. Halimov Nurobod To be resettled under future RAPs 22 37 157 0 

1293 Future 
RAPs 

Mujikharfi mayda 
(Muchikh) 

Mujikharf Nurobod To be resettled under future RAPs 75 153 710 0 

2027-
2032 

1295 Future 
RAPs 

Yashm Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 82 179 492 0 

1297 Future 
RAPs  

Sangi kar Boqi 
Rahimzoda 

Rasht To be resettled under future RAPs 83 196 544 0 

1298 Future 
RAPs  

Qaznoq N. Makhsum Rasht To be resettled under future RAPs 380 602 2,349 0 

1300 Future 
RAPs 

Shule Boqi 
Rahimzoda 

Rasht May be resettled pending outcome of 
geological surveys 

178 385 1,296 0 
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Source: DFZ data, July 2026  

The location of the villages is shown in Figure 3-2. Additional maps are included in Appendix K.  

 

 
24 This is the current number as of July 2026. It is expected that the final count of PAPs could go up to 60,000 to take account of population growth. 

Year Water 
elevation 
(m.a.s.l)  

RAP Villages 
affected  

Jamoats  of 
affected 
village  

District 
of 
affected 
village  

Current resettlement status  Numbers physically resettled  

Households  Households 
+ families 20 

PAPs % 
complete 21 

1301 Future 
RAPs 

Dehqonobod 
(formerly Qizrok) 

N. Makhsum Rasht May be resettled pending outcome of 
geological surveys 

152 293 1,100 0 

1302 Future 
RAPs  

Labi Jar Khumdon Nurobod May be resettled pending outcome of 
geological surveys 

17 26 110 0 

1304 Future 
RAPs  

Shohindara Boqi 
Rahimzoda 

Rasht May be resettled pending outcome of 
geological surveys 

47 100 306 0 

1309 Future 
RAPs  

Zarda Safedchashma Nurobod May be resettled pending outcome of 
geological surveys 

8 12 54 0 

1312 Future 
RAPs 

Qalôai surkh Qalôai Surkh Rasht May be resettled pending outcome of 
geological surveys 

72 240 567 0 

1313 Future 
RAPs 

Dehai Amirbek Qalôai Surkh Rasht May be resettled pending outcome of 
geological surveys 

59 218 496 0 

2027-
2032  

1331 Future 
RAPs  

Khumdon 
(formerly 
Navdonak) 

Qalôai Surkh Rasht May be resettled pending outcome of 
geological surveys 

171 563 1,701 0 

1360 Future 
RAPs  

Yusti poyon I. Halimov Nurobod May be resettled pending outcome of 
geological surveys 

32 40 230 0 

1414 Future 
RAPs  

Dehai Shokh Mehrobod Nurobod May be resettled pending outcome of 
geological surveys 

10 22 145 0 

69 villages    

6,916  

 

14,161  

 

51,22424 

0 
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Figure 3-2: Map of the Flood Zone Showing Affected Villages 
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Types of land used in the main three flooding-zone districts, Rogun, Nurobod and Rasht are 

provided in Table 3-3, across all RAP periods. The majority of the affected land is pastureland, 

followed by (agricultural) fields, residential plots, and forests/shrubs. Among all three districts, 

Nurobod is expected to have the largest loss of land. Within the affected land in Nurobod, losses 

will amount to about 60% of field land, 46% of perennial crops, 26% of forests, 23% of Presidential 

land and 13.6% of house plot land.  

Based on an August 2023 survey of 1038 PAHs that have yet to be resettled, the area of land used 

for growing agricultural products is 3,293 square meters (m2) per family. However, this figure varies 

significantly depending on the area of residence. In Nurobod district, the average area of land used 

for agricultural production is 3,364 m2 per family, which is slightly higher than the average for all 

families in all districts. In the city of Rogun, the average area of land used for growing agricultural 

products is 2,343 m2 per family. 

In terms of replacement land, all affected households (including married children within the 

household) are entitled to free land plots ï even if they do not have land certificates at their current 

place of residence.25 According to follow-up interviews by DFZ, the consultants under-taking the 

socio-economic survey and the World Bank, the vast majority of resettled persons have stated they 

are satisfied with these arrangements, as secondary families who did not have land before were 

provided with land plots. Secondary families have up to three years to build structures on their land 

plots, but may apply for extensions, which are routinely granted. 

Replacement pasture and/or hay land is being provided at or near resettlement sites.  New 

resettlement sites are selected from areas where comparable agricultural and pasture/hay land are 

available. However, there have been occasional instances where, due to the mountainous 

geography, there is not enough available agricultural or communal land for households in the new 

resettlement areas. In these cases, additional land is being provided from other areas as close as 

possible to the resettlement sites.  

The MoA has a mandate to retain agricultural and pastureland as per their national food security 

strategy, and as per Resolution No.47 that governs the resettlement and livelihood management of 

the Rogun HPP Project. The Ministry looks into both new land, including land of abandoned status 

and land not yet cultivated, as well as restoration of pastureland. Resettled households who believe 

they do not have access to sufficient agricultural and pastureland can submit a request to the 

district level representatives of the MoA, which has occurred in the past and resulted in additional 

land being made available to households.

 
25 PAPs without formal land certificates have to apply for formal land certificates as part of the resettlement process. 
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Table 3-3: Land Use in Rogun, Nurobod and Rasht Districts  

Land type  Rogun  Nurobod  Rasht  

Total (ha)  To be flooded 

(ha) 

%  Total (ha)  To be flooded 

(ha) 

% Total (ha)  To be flooded 

(ha) 

% 

Pasture 37,935 40.85 0.1% 63,335 4,782.44 7.6% 161,206 962.89 0.6% 

Fields 1,088 0 0 3,072 1,835.19 59.7% 5,032 410.26 8.2% 

Grass land 20 0 0 828 4.6 0.6% 373 0 0.0% 

Perennial crops  446 0 0 432 199.89 46.3% 1,532 143.78 9.4% 

House plots 1,076 4.7 0.4% 2,727 370.65 13.6% 5,547 191.53 3.5% 

Presidential land 11 1.5 13.6% 889 203.91 22.9% 3,612 45.58 1.3% 

Forest/shrub 1,589 0 0 1,801 474.32 26.3% 3,847 252.94 6.6% 

Other 8,514 673.38 7.9% 19,713 3,813.00 19.3% 280,111 2,411.84 0.9% 

Total  50,679 720.43 1.4% 92,797 11,684.00 12.6% 461,260 4,418.82 0.96% 

Source: DFZ data, May 2023.
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3.2   Loss of Structures  

Resettlement activities cover fixed structures, including private houses, commercial buildings, 

government building and community infrastructures, due to permanent loss of land affected by the 

inundation of the reservoir.  

All lost private, governmental and community structures are to be reconstructed to at least 

equivalent of better standards, for the benefit of both resettled and host communities. The valuation 

method and the Entitlement Matrix described in the RLRF and this RAP are being followed to 

determine full replacement cost for the lost fixed structures and assets belonging to the PAPs. 

WBôs ESS5 and the requirements of the Participating Lendersô policy standards provide that 

valuation of houses and assets must be taken into account replacement cost and will not include 

deductions for depreciation or other expenses.26 Governmental and community structures are also 

being rehabilitated, expanded or built to accommodate the needs of the resettled PAPs and existing 

or host communities. These structures are being financed by the government and not by the 

project. 

Table 3-4 sets out the number of structures that have been or will be lost during the second phase 

of resettlement: 

 

Table 3-4: Structures lost during RAP 2  

Village Houses Household 
Structures 

(e.g. 
sheds) 

Businesses Schools Medical 
Facilities 

Mosques Community 
Structures 

Other 

Sicharog 38 152 1 1 1 1 1  

Furodgoh 36 144 1 1  1   

Sari Pul 110 440 2  1    

Makhallai 
poyon 

77 308    1   

Chanor 177 708 1 1 1 1 1  

Saidon 17 68 1 1  1   

Roghuni 
poyon 

45 180  1 1 1   

Obiboriki 
poyon 

41 164  1  1   

Obiboriki 
bolo 

50 200  1  2   

Lughuri 
poyon 

61 244 4 1 1 1   

Khakimi 
poyon 

147 588 2 1  1   

Khakimi bolo 109  436  1 1  2 2  

Mehrobod 528 2112 24 5 1 6 1 1 27 

 

Bedhiko 91  364  1 1 1 1 1  

Aligalaboni 
bolo 
 

198  796  10 1 1 1 1  

 
26 The RLRF includes a table with each of the lendersô requirements for involuntary resettlement. It is available at: 

energyprojects.tj.  
27 Cultural building. 
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Khumrog 113  452 1 1  1   

TOTAL 1838  7352  49 18 8 22 7 1 

 

3.3   Loss of Agricultural  Land and  Activities  

Most of the families and households have house gardens on the plots they live in and engage in 

some level of subsistence farming. They usually grow crops, fruits, vegetables, and trees, which will 

be lost due to reservoir inundation.  

In addition to household land, most PAPs also have agricultural land, which consists of land for 

crops and/or pastoralism. Each PAH can receive 0.3 ha of agricultural land and more, if they 

request it, for commercial farming. As many households have moved into towns and opted to 

diminish or discontinue pastoral activities, there has been less demand for such land; most of the 

new land is used for crops and trees. 

PAPs also have access to communal land for pastoralism, productive trees, haymaking, wood 

collection, traditional cultural and other uses and recreation. The communal land allocation has 

been higher than what was available before.  

Household data from the socio-economic surveys indicate that wheat, maize, sugar beet, barley 

and sunflower are generally grown as annual crops. Among fruits and nuts, people grow apples, 

mulberries, apricots, pears, quince, cherries, pomegranates, figs, walnuts, and almonds. 

Animal husbandry and raising poultry are also commonly practiced. Households usually graze 

sheep, goats and cattle. Beekeeping is also widely practiced. It should be noted that, with a 

decrease in pastoral/animal husbandry activities, PAPs have focused on other livelihoods related to 

construction, enterprises, community services, etc. 

Households are entitled to cash compensation for lost trees. Moving assistance has been provided 

for relocation of some of the trees, where feasible, and for all movable assets (including livestock 

and bee hives) to the new site. 

Households can continue to grow crops in their former lands until such lands are cleared for 

impoundment or inundation. PAPs are also planting crops on the new land at the resettlement sites. 

Most of the crops provide yields within a year of planting. In those rare cases where PAPs need 

additional support while they await crop yields at the new resettlement, they are being provided 

compensation in kind. 

Table 3-5 sets out the number of land plots that have been or will be lost during resettlement: 

 

Table 3-5: Land plots lost in RAP 2   

Village Household land 
(number of 

plots)28 

Agricultural 
plots (ha) 

Communal 
land (ha) 

Livestock29 (ha) Other 
Community 
Land30 (ha) 

Sicharog 38 6.04 0.4 94.58 34.05 

Furodgoh 36 5.76 2.8 40 10 

Sari Pul 110 17.6 11 21 10.9 

Makhallai poyon 77 12.32 1.8 50 20 

Chanor 177 28.32 12.5 169 137 

Saidon 17 2.72 0.22 18 1.24 

 
28 The average land plot is 0.07 ha. 
29 Some of this land is shared by more than one household but is not communal land. 
30 This is land for community infrastructure, such as schools, medical facilities, water supply and sanitation, energy 

distribution, community centers, mosques, etc. 
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Roghuni poyon 45 7.2 0.8 95 90 

Obiboriki poyon 41 6.56 2 51 34 

Obiboriki bolo 50 8 1.5 63 41 

Lughuri poyon 61 9.76 - 164 0.81 

Khakimi poyon 147  19.04 10.38 93 336 

Khakimi bolo 109  15.84 - 61 280 

Mehrobod 528 48 1.2 - - 

Bedhiko 91  9.28 2.4 141 116 

Aligalaboni bolo 
 

198  26.56  75 491 

Khumrog 113  8 - 34 202 

TOTAL 1838  231 47 1169.58 1804 

 

3.4   Loss of Income or Means of Livelihood  

Many of the households that are affected by the resettlement activities either have their livelihoods 

or income sources temporarily or permanently lost due to physical relocation. The monitoring done 

by DFZ reveals that PAPs are able to continue their livelihoods in the towns/villages they depart to 

while their homes and structures are being constructed. In addition, as they get closer to moving, 

they are receiving transitional support. This includes cash compensation for lost wages (equal to 

three months), a transitional allowance for each PAP, a household loan and a preferential loan for 

those setting up a business. 

Affected households include those who have agriculture-based livelihoods, remittances from labor 

migration, those with irregular incomes (seasonal or casual work), wage-based livelihoods (such as 

public or private sector employment) and pensioners. In some cases, such as for pensioners, 

resettlement may have limited impact on their income-generating capacity as they will continue to 

receive their pensions. However, moving to a new location may impact their living standards, 

depending on if it is a peri-urban site or not. Under RAP 1, families who moved from small rural 

villages to peri-urban settlements faced additional living costs while they upgraded their physical 

infrastructure. For those with agricultural livelihoods, their current income sources will be totally lost 

due to loss of land. Therefore, MoA is continuing support ï with replacement agricultural land, 

seeding, and farming equipment to help PAPs fully restore affected livelihoods.  

Business and trade activities that take place in the districts are directly affected by the Project. 

These are mostly family-owned shops, handicraft workshops and tea houses. PAPs have the 

option to re-establish their businesses in the resettlement area, if they are viable. Many of them 

have been able to do this and their employees ï many of whom are PAPs themselves, have been 

able to resume their employment. The Ministry of Labor, Migration and Employment of Population 

(MoLMEP) has been providing various income and livelihood support measures, such as three-

monthly income support or preferential loans, training and, for those who want to establish new 

small businesses, small business loans. In addition, in all resettlement sites, business owners are 

being compensated with land for their businesses and commercial structures are being built by DFZ 

for small businesses to re-establish their activities. Business owners may also arrange for their 

movable assets to be transported to the new resettlement site at no cost. 
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The projectôs LRP 2 sets out ongoing programs, as well as additional livelihood strategies, including  

advanced training to farmers, professional/technical skills training, small business loans and other 

support, upskilling based on potential new economic growth sectors (i.e., green jobs in renewables, 

tourism, construction etc.) and stipends for training/apprenticeships. 

 

3.5   Loss of Access  

There may be PAPs whose land and/or assets will not be physically submerged but will be 

rendered inaccessible or economically inviable as the reservoir rises. Bridges that now cross over 

the river or its left-bank tributaries and provide access to and between villages on the left bank of 

the Vakhsh will be lost in some cases before new bridges are constructed. I. Halimov village in the 

Nurobod district and Saidon village of Rogun city will temporarily lose access to the footbridges. In 

the meantime, alternative bridges are available for crossing and communication across the 

reservoir, though it takes people longer to cross the river. The Ministry of Transport has 

commenced construction of new inter-village roads (more than 55 km) and 5 bridges that will 

become accessible for pedestrians and automobiles, so this impact is expected to be temporary 

and ultimately minor31. The timeline to build these new inter-village roads and bridges will be 

aligned so that accessibility impacts on communities are minimized, even as one village, Bedhiko, 

is in the process of being resettled (DFZ is assisting the PAPs in transporting their possessions in 

trucks).  

 

The affected communities have been consulted and PMG and DFZ have prepared and disclosed 

an ESMP to manage the environmental and social impacts of the left bank communities being 

severed from access to goods and services on the right bank. If anyone in these villages needs to 

be relocated temporarily or permanently, or if they are economically displaced, DFZ will 

compensate PAPs for their losses. 

 

Other losses of access concern ecosystem services, such as woodlands and areas for gathering 

hay, wood, forest products and other resources. The 2023 socio-economic surveys found 

recreational fishing and hunting being practiced in a few places within the reservoir area, but not for 

livelihoods.  

  

3.6   Loss of Ethnographic and Intangible Cultural Heritage  

The cultural heritage of the Project area includes elements of physical heritage, incorporating 

paleontological, archaeological, and historic resources; and ethnographic heritage, which includes 

places of tangible cultural and religious significance, related intangible heritage, traditional practice 

and local knowledge.  

Ethnographic cultural heritage includes, therefore, assets of potential cultural significance to PACs 

including sites of spiritual significance or festivity; mosques; memorials; shrines (mazars); 

cemeteries and burial grounds (ancient and modern/in current use); sacred trees and other natural 

features (spring sites); medicinal plants or cultural trees; and central ómagical greetingô pillars found 

within many traditional houses.  

Intangible cultural heritage practice represents local cultural activities and behaviors, with a number 

of unique practices recognized in the more isolated and historically remote village communities. 

Intangible activities recorded include, wool carpet weaving, carpentry painted with regional motifs, 

needlework and embroidery, musicians making their own traditional instruments and playing music 

and well as specific local customs, legends and stories, taboo and ritual. 

 
31 This is described in the ESIA and ESMP (2025), including estimates for the amount of time it will take to replace 

bridges and roads. 
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The ethnographic and intangible cultural heritage of the Project area is identified as a Valued 

Component in the ESIA process, comprising historic and active resources, places and objects used 

by PACs for long-standing cultural and religious purposes. The cultural heritage ESIA baseline, 

complied in conjunction with local communities and local ethnographic experts, has identified over 

30 tangible cultural assets within the Project area including cemeteries, memorials, mosques, and 

shrines.  

The ongoing construction and resettlement of the Project area will lead to several potentially 

significant cultural heritage impacts, including direct physical disturbance/permanent loss and 

indirect changes in local environmental/landscape setting. The resettlement process will also 

restrict access to usual cultural assets (in the village of origin) and, further, could limit the 

continuation of normal cultural activities (intangible heritage), particularly where community 

activities are tied to natural landscape features and (rural, mountainous) livelihoods. It is considered 

that these cultural connections are important to the local sense of place, potentially helping to 

establishing the distinctiveness of the ethnographic landscape, with isolation fostering unique 

aspects of local culture and intangible heritage, that may vary between villages. These belief 

systems form the basis of local relationships with, and understanding of, the physical and spiritual 

world upon which a shared cultural identity has been built and how the local society is organized. 

Evidence of intangible cultural heritage recorded during the 2023 ethnographic surveys suggests 

that, although much of the Nurobod culture is similar to that found elsewhere in Tajikistan, there 

remain local peculiarities and differences which can be explained, in part, by the geography of the 

region and the isolation of many of the settlements. 

Some PAPs mentioned during informal consultations about the ESIA preparation that older 

generations feel more óattachmentô to their villages within the Project area, with younger 

generations excited to engage with the opportunities afforded by a more urbanized setting, 

following resettlement. 

To adequately recognize, manage and mitigate ongoing cultural heritage impacts during RAP 2 and 

future RAPs, several best practice measures have been recommended through the ESIA process 

to align with IFIôs cultural heritage policies and standards. Specific to ethnographic and intangible 

cultural heritage, these include the Projectôs Cultural Heritage Management Plan to consolidate 

mitigation commitments appliable to the flood zone and the RAP. In summary, these include: 

¶ The recording and potential relocation of community cultural assets. 

¶ Development of a cemetery relocation Best Practice Guide. 

¶ Establishment of local community museums as cultural óhubsô and centers of intangible 

cultural heritage and archaeology (within newly resettled communities). 

¶ Alignment with the Project LRP regarding long-term support for traditional crafts and 

activities. 

Further details on identified cultural heritage impacts specific to PACs and the above mitigation 

programs linked to the RAP process can be found in the ESIA and the Cultural Heritage 

Management Plan (CHMP). 

 

3.7   Construction Related Impacts   

The RLRF mentioned the possibility that Pasi Muhraho village in Rogun city may be potentially 

affected by various construction activities. This settlement has been in existence since 1973 and 

comprises 54 households with two to three families32 in each house, totaling about 600 people. 

During the initial stages of the Project, the community was given the option to resettle, but none of 

the households opted to move. There was also discussion about building a workersô camp near the 

 
32  óFamiliesô here refers to adult household with their spouses and children, residing within a household, who would be 

entitled to a land plot after resettlement. 
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community. As it turned out, Rogun HPP made alternative plans and the community did not have to 

resettle to avoid construction or other impacts. 

PMG and DFZ have reached out to all communities near construction-related works to provide 
feedback on construction related impacts. Mitigation measures are included in the Project ESMP, 
including action plans addressing traffic and other risks to the community. 
 

3.8   Impacts on Host Communities  

Table 3-6 is a list of host communities for the PAPs being resettled. 

Table 3-6: Host Communities for the Resettlement Sites  

District / City  Resettlement site  Settlements within 4km  

Rogun Yoli Garmoba Javoni (0.7km) 

Dehkonobod (1.3km) 

Obigarm (3.8km) 

Saidoni Nav Left bank settlements 

Tursunzoda Toichi Tursunzoda (0.2km) 

Turbhokala (1.6km) 

Seshanbe (1.2km) 

Okkurgon (1.8km) 

Chirish-Tepe (3.8km) 

Oktyabr (2.5km) 

Namuna Pakhtaboy (0.5km) 

Ishan ï Uzbekistan (1.9km) 

Tashtepa ï Uzbekistan (2.0km) 

Nurafshon (2.9km) 

Navbakhor (2.0km) 

Danghara Chorsada-2 Chorsada-1 (1.1km) 

Sargazon (1.2km) 

Shakhbur (3.3km) 

Dzarteppa (2.7km) 

Nurobod Darband Tukhchi (contiguous)  

Obilurd (contiguous) 

Humdon (contiguous) 

Other left bank settlements 

Faizobod Sebiston Karabulok (0.1km) 

Shulyashaki (0.8km) 

Jonikudi (1.9km) 

Navobod (2.3km) 

Kalimarak (2.5km)  

Mehrobod (3.0km) 
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District / City  Resettlement site  Settlements within 4km  

Jaljid (3.7km) 

The vast majority of PAPs have been resettled or will be resettling in existing towns and villages. 

DFZ has not appropriated land from host town/village households, businesses and farms, with the 

exception of some plots of agricultural land which have been abandoned or are not being used. 

Such appropriation is done only after there have been detailed consultations with the households 

and/or holders of land use certificates, after which time they return the land back to the government 

(with appropriate documentation). Host towns and villages have benefited from such resettlement 

amenities as new schools and medical centers, social infrastructure, new or improved local roads 

and additional water and electricity supply. PAPs and host communities also have engaged in 

various consultations to raise and address concerns about environmental and social impacts of the 

resettlement process including: traffic, noise, safety and security, use of local resources (e.g. water, 

electricity, fuel, land, housing, food), economic impact and possible social conflict. DFZ and 

jamoats have local representatives who regularly convene meetings, provide information and 

support host communities in dealing with any adverse impacts of resettlement. Host communities 

can also use the grievance mechanism to complain. Any complaints to date have focused on traffic 

and crowding, water use, and fuel use. 
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4. SOCIO-ECONOMIC CONDITIONS OF PROJECT-AFFECTED PERSONS (PAPs)  

4.1 Methodologies Used for Collecting Baseline Data  

4.1.1 Census  

The household census for RAP 2 was completed in 2021, with a total of 13280 PAPs. It was then 

updated in August 2023, where it was found that there were 16,919 PAPs, an increase of 3,639 

people. The number has increased in 2026 to 17,876 PAPs (July 2026). This reflects a natural 

population increase, along with households receiving family members and the return of some 

migrants who had permanently resettled outside of Tajikistan. No new houses were built, but rather 

more people were accommodated in the houses.  

The household census for RAP 2 has been based largely on information maintained by the jamoat 

(rural municipality) through its household registration records.  In Tajikistan, jamoats typically 

maintain population records through a household registration book, often referred to as the jamoat 

book or household accounting register.   

 

The register is kept as part of the jamoatôs routine administrative functions, organized by 

household, and updated periodically through annual reference updates and the recording of 

changes reported during the year. It relies primarily on information provided by households and is 

maintained within the jamoatôs ordinary administrative timelines, staffing, and resources. Each 

household is recorded as a single administrative unit, usually under the name of the head of 

household, with all household members listed under the same entry. The register generally 

contains core personal and demographic information for each member, including name, 

relationship to the head of household, sex, date of birth, nationality, education, occupation, and, 

where relevant, school attendance. It may also include household-level administrative information 

such as land use, housing, livestock, agricultural activity, and pension or social benefit status. 

 

The registration form is certified at local level and includes signature lines for household members, 

the jamoat secretary, the jamoat chair, the land specialist , and the statistics/economics officer. 

Such certification, however, confirms local administrative preparation and validation of the record, 

but does not establish that the information is complete, continuously updated, or sufficient on its 

own for RAP verification purposes. Appendix E provides more information on the jamoat 

registration process and the form used by households for the census. 

 

Update includes entries to reflect births, deaths, marriages, divorces, arrivals, departures, 

temporary absence, return, and other changes in household composition or place of residence. 

These updates are generally made based on information provided by the household and may 

require supporting documents or confirmation, depending on the nature of the change, including 

civil status documents, identity or residence documents, school certificates, pension records, 

military service records, or confirmation by relevant local officials. 

 

While the jamoat census should therefore be treated as an important administrative reference, it is  

not a stand-alone or definitive basis for RAP eligibility determination or verification. Its reliability 

depends on how the register is maintained, the timing of updates, and the administrative capacity 

available at local level. Because the register is not designed to track population changes in real 

time and depends heavily on timely household reporting, documentary follow-up, and regular 

maintenance by jamoat staff to record and verify changes, temporary and circular migration, return 

migration, informal residence arrangements, extended family co-residence, and delays in recording 

vital or residential changes may result in overstatement or understatement of the number of 

persons actually residing in a household at a given time. Where multiple family units occupy the 
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same dwelling, the register may also fail to distinguish clearly between household, family, and 

actual occupancy at the time of verification. 

 

Accordingly, for RAP purposes, the jamoat census is treated as an important baseline reference 

and complemented by DFZ due diligence, including field verification, documentary and 

administrative cross-checking, review of actual occupancy and use conditions, and GIS. 

 

Detailed information about other household members is not collected beyond education level, 

employment and income. 

4.1.2 Asset Inventory  

Information about household assets is recorded in a document, the óTechnical Household Passportô 

(THP), prepared by BTI for each land plot that the household is using. 

THPs are developed together with land users and owners of buildings/houses, in conjunction with a 

representative of the jamoats, during an in-person visit to the plot. The THP produced is then 

signed by users/owners.  

The THP contains information about fixed assets only. Trees are added prior to valuation and 

calculation of compensation in the valuation report prepared by BTI. 

A redacted sample THP is provided in Appendix F. 

4.2. Socio -Economic Baseline Studies.  

For preparation of the Projectôs ESIA (2025), RLRF and the 2017-2028 RAP 2 and LRP 2, socio-

economic baseline surveys were undertaken by the Projectôs Consultant to provide quantitative and 

qualitative insight on the affected population, their livelihoods, vulnerabilities their experiences 

relating to the Project and the resettlement process. These surveys aimed to supplement the 

census data gathered by DFZ in the first half of 2023 on the affected communities, who are 

expected to be fully resettled by the end of 2026. 

The socio-economic surveys were used to identify any additional entitlements (e.g., livelihood 

restoration support for all eligible household members, including vulnerable PAPs) and to inform 

the preparation of the gender socio-economic baseline. The summary of this survey commences in 

Section 4.3 below. Information on the national socio-economic context is in Appendix B. 

The 2023 socio-economic baseline surveys were conducted in two stages and provided information 

and analysis of the communities living in the Rogun HPP resettlement area:  

1) First-stage primary data collection took place between 8th-10th July 2023 involving:  

¶ 12 Focus group discussions (FGDs) (separately with women and men) in Lughuri Poyon 

(Sicharogh jamoats, Rogun City), Khakimi (Khakimi jamoats, Nurobod), Mehrobod 

(Mehrobod jamoats, Nurobod), and Kachimandi (Shahrisabz) / Furudgoh (Nusratullo 

Makhsum jamoats, Rasht) and Navobod (Navobod jamoats, Rasht) involving 

representatives from 364 households; and  

¶ In-depth interviews with 15 jamoats from the flood zone districts (Rogun, Nurobod and 

Rasht) that are affected by the resettlement, and also receiving resettlers in new 

resettlement sites. The objectives of these interviews were (i) to obtain socio-economic 

data from affected jamoats that cover both incoming and outgoing migrants from the 

affected settlements; (ii) to understand both experiences and perceptions of 

resettlement and the Project. The focus was on jamoats that are undergoing 

resettlement or that will be affected by resettlement in the near future.  
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2) Second stage primary data collection, which took place in July-August 2023 for the socio-

economic baseline, covered 900 household surveys and included an additional 24 FGDs to 

provide more information on the resettlement experience, perceptions and expected 

benefits of the Project. 

3) From January to June 2024, DFZ, drawing on the data of the July 2023 survey, undertook a 

more focused analysis of 1401 project-affected households in the second phase of 

resettlement: those that had been resettled (363 PAHs); those which were in the process of 

relocating (21); and, those which were commencing the resettlement process (1017). The 

survey analysis and conclusions are in Section 4.6.  

  

4.3  Demography of  the Project Area  

This section presents an overview of the demographic structure in the districts and villages affected 

by resettlement due to inundation. Information on the national socio-economic indicators can be 

found in Volume 2, Annex 7-1 of the ESIA. 

Administrative data was retrieved from the local authorities (i.e., jamoats and other local 

representatives of ministries, government agencies) of the affected districts, Rogun City, Nurobod 

District and the Rasht District. General population information about these areas is presented in 

Table 4-1. 

 

Table 4-1: District Populations Affected by the Project  

 Rogun City  Nurobod (2020)  Rasht  

Population size (total)  47,147 75,023 139,848 

Number of Households (total)  6,901 9,663 19,151 

Average household size (no. people)  6.8 7.8 7.3 

Population density (people per km2)  73.1 80.5 27.8 

 

Number of settlements to be resettled (All RAPs)  9 41 19 

Number of households to be resettled (All RAPs)  276 2,981 3,531 

Number of PAPs to be resettled (All RAPs)  2,296 26,923 21,048 

Average household size (no. people)  8.3 8.1 6.0 

% population affected by resettlement  5% 36% 15% 

 

Number of settlements to be resettled (RAP2)  3 13 0 

Number of households to be resettled (RAP 2)  116 1594 0 

Number of PAPs to be resettled (RAP2)  924 15995 0 

Average household size (no. people)  8 10 633 

Source: Administrative data from District Authorities (August 2023) 

This data shows a relatively high population density in Nurobod and Rogun city (above the global 

average of 61 people/km2, and slightly above the Tajikistan average of 70 people per km2), and a 

very low population density in Rasht. The district most impacted by resettlement is Nurobod, where 

more than 1 in 3 residents will need to be resettled; however, most of the PAPs will be moved into 

other parts of Nurobod. The towns and villages receiving PAPs will grow in size and are expected 

 
33 This is the average for the PAPs, but the local average may be a different number, to be confirmed once preparation of 

the RAPs for the Rasht area commences. 
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to draw in populations from areas outside the Rogun dam area, due to improvements in housing 

and social services. . Rogun city is the least affected, with just 5% of residents being affected, most 

of whom have already been resettled under RAP 1 or RAP 2, with resettlement ongoing in just one 

settlement (Lughuri poyon). Rogun city is also gaining residents in resettlement sites.  

The resettlement process for affected communities in Rasht has not yet commenced, but it is 

currently estimated that up to 15% of its population may need to be resettled. At present, the 

government does not intend to build new stand-alone communities but will move the PAPs to 

existing towns and villages in Rasht or other districts. Thus, this population may be lost to other 

districts. Geotechnical studies determining whether resettlement will be required have just started, 

and therefore it is possible that resettlement impacts in Rasht may be less than this data currently 

suggests.  The resettlement planning for Rasht is expected to be updated once the geotechnical 

studies are completed and related impacts will be managed in future RAPs. DFZ has sent a letter to 

the Chairman of the Rasht District, prohibiting new construction in the settlements affected by the 

project; they have also held consultations in the villages to explain the requirements of Resolution 

47 regarding new structures and increases in the number of PAHs and PAPs within the flood zone.  

In Tajikistan, households are often large and multi-generational with multiple families living under 

the same roof and as a result houses are often crowded. Table 4-2 shows that households in the 

affected districts are generally large, comprising 6-8 people on average. This has been 

exacerbated in the Project-affected area and especially in the resettlement-affected settlements of 

Rogun City and Nurobod, as construction within the flood zone has been prevented since 

the1980s, preventing growing families from moving out. In Rasht, the average household size in the 

flood zone is below the district average. 

The affected communities are mostly Tajik, with very few ethnic or religious minorities. Most villages 

have been present in the vicinity of the dam site for 100 years or less.  

To gain more specificity on the affected population, interviews were conducted with the jamoat 

leaders. A summary of the information is provided in Appendix G. The quality and availability of 

data varied among the studied jamoats. The table below indicates the overall number of 

households in the jamoats of the affected area, a portion of which are being resettled. 

 

Table 4-2: Jamoat  Populations  

District  Jamoats  Number of 
HH 

Population 
size 

Male34 (%) Female 
(%) 

Population 
aged 6-17/18 
yrs (%)  

Population 
age 0-5 
yrs (%)  

Rogun  Sicharogh  276 1,272 49 51 27 8 

Nurobod  Khakimi  1,209 6,396 49 51 --- --- 

I. Halimov  181 1,544 46 54 --- 60 

Khumdon  178 2,178 40 60 --- --- 

Mehrobod  1,733 12,492 50 50 20 --- 

Mujikharf  1,821 15,713 49 51 --- 6 

Safedchashma  164 1,542 48 52 17 16 

Rasht  Boqi Rahimzoda  1,572 10,807 50 50 22 --- 

N. Makhsum  2,133 15,599 51 49 13 23 

Obi Mehnat  170 1,326 45 55 --- --- 

Qalôai Surkh  332 3,047 -- -- 21 --- 

Navobod town -- 5,898 54 46 23 17 

 
34  Gender-disaggregated population statistics in several jamoats did not sum-up exactly to the total population statistics. 

Age disaggregated statistics were not available in every jamoat. 



 

37 
 

Faizobod  Buston  743 10,499 -- -- --- --- 

Tursunzoda  10 Solangii 
Istikloliat (10 
Years of 
Independence) 

4,190 21,004 44 56 --- --- 

Jura Rahmonov 5,574 32,779 51 49 --- --- 

Source: Jamoat interviews, July 2023. 

The number of people and households within jamoats varies considerably, with several comprising 

less than 2,000 people, and the largest comprising more than 30,000. Most jamoats appeared to 

have a slight deficit of male respondents; this was most noticeable in Khumdon, which was 

reported to be 60% female. 

 

4.4   Host Community Infrastructure, Local Economy and Livelihoods  

Infrastructure and public facilities available in the areas affected by resettlement are presented in 

Figure 4-1.  

Figure 4-1: Infrastructure and Public Facilities in Affected Areas  
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Source: Jamoats interviews, July 2023. 

Data on infrastructure, utilities, and economic activities indicates varying levels of development. 

Every jamoat within the flood-zone has at least one school, with I. Halimov and Mujikharf jamoats 

having the highest number at 15. Secondary schools are present in the majority of jjamoats.  
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Medical services in the jamoats were examined for 13 out of the 15 jamoats during the interviews. 

Overall, medical facilities area available to the local population, ranging from Hospitals to First Aid 

Centers. Local authorities and the PAPs have said that the facilities have provided improved 

medical services to the communities. 

Electricity is available in all jamoats that have received PAPs, with the vast majority reporting that 

everyone has access to electricity. At the resettlement sites, the 10 jamoats have reported 

improved electricity access due to the infrastructure upgrades being provided both for the PAPs 

and the host communities. Heating is available in all jamoats. Wood and coal are the most common 

sources of heating, while dung and electricity are also in use in some jamoats.  

At some resettlement sites (e.g. Sebiston), there have been ongoing challenges with the availability 

of fresh water (because of the presence of salt in the underground water). DFZ has been working 

with the jamoats and relevant government agencies to provide alternative sources of water, 

including building local reservoirs and water treatment plants, piping water from nearby sources 

and improving connections to households, particularly where local geography and topography is a 

challenge. 

All jamoats in the flooding zone and those in which the resettlement sites are located indicated that 

the main economic activities are labor migration (primarily to Russia), Rogun HPP construction, and 

primary production, including agriculture, pastoralism and beekeeping. The only jamoats where 

labor migration was not stated as an economic activity was in Sicharogh, which is in Rogun city, as 

most PAPs are either working at the dam site or for the government. 

While recreational fishing was also recorded in the socio-economic survey results for Sicharogh, 

this activity was not reported to be the main source of income for the relevant households 

interviewed.  

Sicharogh residents highlighted road construction projects as a significant source of employment 

which, combined with Rogun HPP and a reduced population due to resettlement, seems to have 

significantly reduced the need for labor migration. Trade is mentioned as a major source of 

employment in Mehrobod, I. Halimov, Navobod town, and Boqi Rahimzoda. A list of operational 

businesses provided by the jamoat representatives within the flood zone, includes: 

¶ Four national handicrafts workshops (Sicharogh) 

¶ Two electric mills (Sicharogh) 

¶ One stone and gravel plan (Sicharogh) 

¶ Several mills and sawmills (Mujikharf) 

¶ One door and window manufacturing plant (Mujikharf) 

¶ Three teahouses (Mehrobod, Qalôai Surkh) 

¶ Several shops (N. Makhsum, Qalôai Surkh) 

¶ Five sewing and handicraft centers (N. Makhsum, Sicharogh) 

¶ One stone and gravel plant (Sicharogh) 

 

4.4.1 Basic heal th indicators in the resettlement area s 
 

The figures below come from data for the broader region. Additional health information on project 
affected communities is in Section 4.4.6 on Vulnerable Groups. 

 
Table 4-3: Basic Health Indicators in the Rogun HPP Area 

Location  
Population 
(2024 est.)  

Estimated 
Life 

Expectancy  

Leading Causes 
of Death  

Child Mortality / 
Anemia 

(national/regional)  
Health System Notes  

Rogun City 46,900  ~72ï75 years  
Cardiovascular, 

cancer, 
respiratory 

Under-5 28.1 /1000; 
anemia ~30ï33% 

Under-funded public 
healthcare, high out-of-
pocket and informal 
payments common 
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Location  
Population 
(2024 est.)  

Estimated 
Life 

Expectancy  

Leading Causes 
of Death  

Child Mortality / 
Anemia 

(national/regional)  
Health System Notes  

Nurobod 
District 

75,700  72 years  same 
Under 5 ~23/1000; 
anemia ~31% 

Same as Rogun City; 
rural/mountainous areas 
further constrain access 

Rasht 
District 

136,600  71.3 years same 
Under 5 ~27/1000; 
anemia ~31% 

Same as Rogun City; 
shortages and 
geographic distribution of 
health personnel affect 
rural areas  

Fayzobod 
District 

116,700  73 years same 
Under 5 ~27/1000; 
anemia ~30ï33% 

Same as Rogun City; 
primary health care is 
delivered through 
district/rural health 
centers and clinics  

Tursunzoda 
City 

336,200  72 years same 
Under 5 ~27/1000; 
anemia ~30ï33% 

Same as Rogun City; 
more access to city-level 
health care in larger 
urban areas  

Source: Ministry of Health, 2024 

 

4.4.2 Basic education indicators in the Rogun HPP  area 

The table below provides basic data on education in the resettlement area. Additional information 

on education levels of the PAPs is in Section 4.6. 

Table 4-4: Basic Education Indicators in the Rogun HPP Area 
 

Indicator  Regional Estimate  
Likely Local Range in 

Target Areas  (estimates)  

Primary net enrollment ~98% ~95ï98% 

Gross enrollment in primary ~97% 
~94ï97% (somewhat lower 
in remote rural areas) 

Transition to upper secondary ~80%  
~75ï80% (girls slightly lower 
in rural areas, especially after 
Grade 9) 

Primary completion rate ~98% ~95ï98% 

Youth literacy (15-24 years) ~99-100% ~99ï100% 

Adult literacy ~99% ~98ï99% 

Preschool (age 3ï6) 
enrollment 

 ~9% (formal pre-
school institutions, 
2022)  

Very low (~5ï8% baseline) 
and below national average 
in remote rural settlements. 

Source: Agency on Statistics under the President of the Republic of Tajikistan, Education in 
the Republic of Tajikistan 2024; UNICEF, Situation Analysis of Children in Tajikistan (2025); 
UNICEF Data 
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4.5  Gender , Vulnerability and Social Inclusion  

 4.5.1 Gender  

As stated in the RLRF35, it has been recognized during the resettlement process and consultations 

that resettlement  can create and exacerbate vulnerabilities, including for women. The following 

may contribute to inequalities: 

¶ Consultations to which only the HoH is invited would exclude many women in areas where 

the majority of HoH are men, such as the resettled communities (82% of surveyed households). 

¶ Differences in typical livelihoods and use of natural resources can lead to women being 

disadvantaged if they are not consulted regarding the resettlement, compensation and livelihood 

restoration process; 

¶ Existing barriers faced by women in the labor market may also hamper livelihood restoration 

opportunities for women; 

¶ Women and men may have different preferences regarding channels for receiving 

information, and there may be differences in times and places that are convenient for women and 

men, which may lead to inequalities in access to information and ability to influence resettlement 

outcomes, if not accounted for; 

¶ If schools and childcare facilities are not available or operational at the new location, women 

may be required to remain at home to care for their children, reducing their capacity to work or 

participate in other activities outside the home; and 

¶ Resettlement disrupts communities and can negatively impact social support networks and 

shift power dynamics in ways that harm and disadvantage women36,37. 

Projects incurring large labor influx, such as the Rogun HPP, can increase the risk of Sexual 

Exploitation and Abuse (SEA), particularly for women with pre-existing vulnerabilities which may be 

exacerbated by resettlement. The presence of large numbers of lone male workers with additional 

income could, inter alia: increase the demand for sex work, including, in extreme cases, leading to 

trafficking; the creation of incentives for illegal early marriages;38 increased street harassment; and 

jealousy amongst men where women are seen to be interacting with male workers, potentially 

increasing the risk of domestic violence. Data from the household study demonstrated only one 

report of GBV/SEA/SH amongst affected communities when any incidents of gender-based 

violence, sexual exploitation and abuse and/or sexual harassment were observed since the start of 

Rogun HPP. However, such issues are also generally under-reported due to the social stigma that 

may be experienced by the survivors. This risk is further discussed and mitigated in the Gender 

Action Plan. 

The resettlement process can create and exacerbate vulnerabilities, including for women. The 

following may contribute to inequalities: 

¶ Differences in typical livelihoods and use of natural resources can lead to women 

being disadvantaged if they are not consulted regarding resettlement, compensation 

and livelihood restoration process; 

 
35 See Chapter 8 of the RLRF. 
36  World Bank, óHow to Ensure Better Outcomes for Women in Resettlement,ô 2019 
37  RAP 1 states: óOf importance is the informal social safety net that exists. This applies to both men and women and is 

called khashar which means collective work. If a household needs help with constructing a house or mending it, then 
the men will get together and help the neighbor. The same applies among women, who get together to help with the 
cooking during weddings and other feasts and funerals. In the khashar as organized in rural areas help is free, but the 
one being helped will always provide a hot mealé Borrowing from each other when one family lacks something has 
been a custom but might now be changing due to resettlement as families choose where to resettle.ô 

38  Marriage under the age of 18 is illegal in Tajikistan, but informal religious weddings, which are not registered until both 
spouses are of legal age, are often performed in such cases. Enforcement of the underage marriage laws is weak in 
practice https://eeca.unfpa.org/sites/default/files/pub-pdf/unfpa%20tajikistan%20summary.pdf  

https://eeca.unfpa.org/sites/default/files/pub-pdf/unfpa%20tajikistan%20summary.pdf
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¶ Despite laws which provide equal access to the labor market, women may still face 

certain barriers, depending on the type of work,39 which could hamper livelihood 

restoration opportunities for them; 

¶ Women and men may have different preferences regarding channels for receiving 

information, and there may be differences in times and places that are convenient for 

women and men, which may lead to inequalities in access to information and ability 

to influence resettlement outcomes if not accounted for; 

¶ If schools and childcare facilities are not available or operational at the new location, 

women may be required to remain at home to care for their children, reducing their 

capacity to work or participate in other activities outside the home; and 

¶ Resettlement has impacts on communities and can negatively affect social support 

networks and shift power dynamics in ways that harm and disadvantage women40,41 

It can take time before social networks improve. 

Projects incurring large labor influx, such as the Rogun HPP, can increase the risk of Sexual 

Exploitation and Abuse (SEA), particularly for women with pre-existing vulnerabilities which may be 

exacerbated by resettlement. The presence of large numbers of lone male workers with additional 

income could, inter alia: increase the demand for sex work, including, in extreme cases, leading to 

trafficking; the creation of incentives for illegal early marriages;42 increased street harassment; and 

jealousy amongst men where women are seen to be interacting with male workers, potentially 

increasing the risk of domestic violence. Data from the 2023 household study demonstrated only 

one report of GBV/SEA/SH amongst affected communities. Such issues are generally under-

reported for several reasons (e.g. fear of retaliation, social stigma, distrust of institutions and legal 

processes, normalized gender inequities). This risk is further discussed and mitigated through the 

Gender Action Plan, which includes guidance of establishing confidential reporting channels, 

survivor support services, community outreach to combat stigma and training. 

4.5.2  Children and Childcare  

Resettlement can affect children, by temporarily interrupting their education and social networks, 

which can indirectly affect women in societies in which mothers are expected to be solely or 

predominantly responsible for childcare, such as the Project area. 

Childcare support has been unanimously requested by women in the Project area to facilitate 

participation in the workplace as the affected villages have considerable number of pre-school aged 

children as presented in the socio-economic baseline chapter. In consultations, they have 

highlighted various burdens, such as reduced income opportunities, unpaid work and difficulties in 

participating in stakeholder engagement related to resettlement and livelihood restoration. The 

construction of kindergartens in the resettled areas are a positive step, but women are also 

interested in childcare for pre-school children (e.g. community daycare centers, flexible subsidies, 

etc.). Some of the kindergartens in the resettlement areas include pre-school children. 

The Gender Action Plan includes options on providing childcare support, which will be developed 

further during project implementation, taking into account additional socio-economic analysis and 

 
39 For example, women are not permitted to work in certain hazardous professions, though the government reduced the 

number from 366 to 194 in December 2023. 
40  World Bank, óHow to Ensure Better Outcomes for Women in Resettlement,ô 2019 
41  RAP 1 states: óOf importance is the informal social safety net that exists. This applies to both men and women and is 

called khashar which means collective work. If a household needs help with constructing a house or mending it, then 
the men will get together and help the neighbor. The same applies among women, who get together to help with the 
cooking during weddings and other feasts and funerals. In the khashar as organized in rural areas help is free, but the 
one being helped will always provide a hot mealé Borrowing from each other when one family lacks something has 
been a custom but might now be changing due to resettlement as families choose where to resettle.ô 

42  Marriage under the age of 18 is illegal in Tajikistan, but informal religious weddings, which are not registered until both 
spouses are of legal age, are often performed in such cases. Enforcement of the underage marriage laws is weak in 
practice https://eeca.unfpa.org/sites/default/files/pub-pdf/unfpa%20tajikistan%20summary.pdf  

https://eeca.unfpa.org/sites/default/files/pub-pdf/unfpa%20tajikistan%20summary.pdf
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extensive consultations with mothers, local leaders, female-headed households, medical and 

educational staff.   

 

Table 4.5: Mitigation Measures for Disproportionate Impacts on Women and Vulnerable 
Groups at Each Stage of Resettlement  

Stage Gender  Vulnerable groups  Responsibility  

Resettlement 
data gathering  

¶ Socio-economic study to compile 
gender-disaggregated statistics. 

¶ Census to gather data on all 
household members and their 
income sources, as well as the 
registered HoH. 

¶ Mapping exercise to be undertaken 
to identify vulnerable groups and 
the source of their vulnerabilities. 

¶ Entitlement matrix to take account 
of specific vulnerabilities. 

¶ Implementation of targeted 
measures to assist vulnerable PAPs 
and households to prepare for 
resettlement, as necessary. 

DFZ, local 
authorities   

Consultation 
and site 
selection  

¶ Targeted consultations with both 
women and men. 

¶ Consultations are to consider 
convenience in terms of times 
and location, considering the 
differentiated needs of both men 
and women. 

¶ Take measures to ensure that 
womenôs preferences are 
considered in resettlement site 
selection, for example organizing 
site visits for resettled women. 

¶ Targeted consultations with 
vulnerable groups. 

¶ Assistance to be offered to such 
groups to ensure that they are able 
to participate in consultations. 

DFZ,  local 
authorities   

Compensation 
calculation 
and payment  

Å Ensure that support is available 
to assist those who are not 
legally or financially literate. 

¶ Ensure that support is available to 
assist those who are not legally or 
financially literate. 

DFZ 

Physical 
relocation  

¶ Ensure that transportation and 
construction assistance is 
available for women unable to 
source labor from within their 
own household if needed. 

¶ Ensure that transportation and 
construction assistance is available 
for vulnerable PAPs unable to 
source labor from within their own 
household if needed. 

DFZ, local 
authorities   

Livelihood 
restoration  

¶ Carry out consultations with 
affected women to ensure that 
their preferences are understood 
with regard to livelihood 
restoration. 

¶ Particular attention should be 
paid to women who wish to work 
outside the home for the first 
time, or who are moving from a 
rural to an urban setting and 
therefore may be unable to 
continue previous livelihoods. 

¶ Carry out consultations with groups 
of PAPs who may be vulnerable 
with regard to livelihood restoration, 
to understand their preferences and 
needs. 

¶ Targeted support to be provided as 
needed. 

MoLMEP, in 
coordination 
with DFZ 

 

4.5.3 Vulnerable Groups  

Vulnerable or disadvantaged individuals and groups are defined as those who may face additional 

risks and negative impacts from the Project that could affect them disproportionately.  

Vulnerable groups identified in the 2014 ESIA and in 2014 RAP 1 specifically include: 

¶ People with disabilities, e.g., those with physical or mental disabilities or chronic 

illnesses, who will require physical assistance if the village is to be relocated; 
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¶ Female-headed households (as well as women acting as de facto HoH while the HoH is 

absent, e.g., for labor migration) and widowed women, who may require additional 

assistance in building their new houses; 

¶ Elderly people with no younger family members within their household, who may also 

require additional assistance in building their new houses; and 

¶ Young people (aged 24 or under) who may require additional assistance in finding a job 

in their new location.These groups are still valid for the PAPs in the project.  

A further vulnerability analysis has been completed as part of the 2025 ESIA and RAP 2 which 

identified additional vulnerability categories during the socio-economic baseline household surveys 

and interviews with jamoats. An updated list of vulnerable groups within the displaced population 

has therefore been developed, with the full list for this RLRF provided as follows:  

Á Elderly : 

o Households with members aged 60 and above in need of care and assistance. 

o Households in which the HoH is elderly. 

Á Poor households 43: 

o Households that do not have sufficient money for food. 

o Households dependent on pension or social assistance as main source of income. 

Á Households with informal jobs : 

o Households that do not have a stable income source or informal jobs (daily/seasonal). 

Á Households experiencing multiple displacement impacts :  

o Households previously affected by economic or physical displacement caused by other 

projects. 

Á Women -headed households and widowed women : 

o Women who are HoH or widowed women with low income or unreliable income sources. 

Á Illiterate -headed households : 

o Illiterate HoH (cannot read and write), who may struggle more to understand Project- 

and resettlement-related documentation, such as THPs and valuation reports. 

Á People with disabilities and chronic diseases : 

o Households with members who are disabled or with chronic illnesses that require care 

or social assistance. 

Á At-risk youth :  

o Young people within the 15-24 age group who are neither in education nor in 

employment. 

Á Orphans and abandoned children : 

o While the household surveys did not specifically ask about the orphans, according to 

jamoats interviews there are orphans and abandoned children under institutional care.  

Based on the socioeconomic data collected through household surveys, FGDs and secondary data 

sources, a vulnerability framework for resettlement effects is presented in Table 5-6. Household 

expenditure patterns and income sufficiency for food were also asked as a proxy indicator for 

determining socio-economic strata.  

The exact numbers of PAPs and PAHs that fall under these categories are provided in this RAP 

and LRP 2 and will be provided in future RAPs and LRPs. These groups will be entitled to 

additional livelihood support measures, additional support with physical relocation, and additional 

social assistance for their transitions. Table 4-6 provides 2023 data on vulnerable groups in the 

Rogun HPP area. 

 

 

 
43 As of end 2024, 9.1 percent of the Tajik population were at or below US$3.65/day international poverty line (2021 

purchasing power parity) 
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Table 4-6: Vulnerable Groups in the Rogun HPP Area  

Vulnerability characteristics  Percentages of vulnerable groups in affected 
population  

Elderly  Households with members aged 
60 and above living in the 
resettlement areas that require 
additional care. 

28% households have members aged 60 and 
above. They live together with the younger 
families and dependent on additional care 
and assistance. 

Households in which the HoH is 
elderly (aged 60 and above). 

24% HoH in the study sample population are 
aged 60 and above, and 3% are aged 80 and 
above.   

Elderly household heads may need additional 
support during relocation, if they do not have 
an available family member to help with the 
labor required for reconstructing houses. Also 
specialized measures for these elderly 
households during community engagement 
will be needed. 

Poor households  Households stating insufficient 
money for food. 

19% of the households indicated that they are 
struggling to buy food due to insufficient 
family income. 

Households that where the main 
income source is social 
assistance/social aid. 

Almost 20% of the households either rely on 
pension or social assistance as main source 
of income. For female-headed households, 
pension is the main income source they rely 
on. These households are likely to be more 
vulnerable when they are exposed to 
economic shocks.  

Households with informal 
jobs  

Households where the main 
source of income is irregular 
(daily/seasonal worker) or 
informal jobs/businesses 

11% of those with an income amongst the 
sample population are engaged in daily or 
seasonal work.  

Due to low social security coverage of the 
population, it is likely that those relying on 
informal jobs earn lower incomes. 

Women -headed 
households  

Women who are HoH, with low 
income or unreliable income 
sources.  

 

The proportion of women-headed households 
within the Project affected area is estimated 
at 17.8%.  

Only 12% of them have an income source, with 
labor migration (31%) and pensions (27%) 
being reported as the main sources. Women 
heads are more reliant on pensions (27%) 
when compared with the men-headed 
households (18%).  

Households affected by 
multiple projects  

Households that are also affected 
by another project. 

 

The socioeconomic survey sample shows 
evidence of very few households (%0.2) that 
might be affected by other projects.  

People with disabilities or 
illnesses  

Households with members who 
are disabled or with chronic 
illnesses that require care or 
social assistance.  

19% of households have at least one member 
with a disability or who suffers from chronic 
illnesses.  

At-risk youth  Young people at 15-24 age group 
who are neither in education nor 
in employment 

41.3% of the youth aged 15-24 are NEET (27.5% 
of males and 57.8% of females). The at-risk 
youth is an important indication for the future 
skills and jobs market and also a risk of 
potential social exclusion if they cannot seize 
the Project opportunities equally as others.  

Illiterate HoH  HoH aged 18+ who are 
functionally unable to read and 
write 

Although Tajikistan is reported to have close to 
100% literacy, 6% of HoH affected by the 
Project were reported to be illiterate. 

The project communication with communities 
have mostly relied on TV, visual media and 
verbal face to face communication. 
Specialized measures for engagement for 
these groups are detailed in the SEP. In 
addition, illiterate HoH will need support in 
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Vulnerability characteristics  Percentages of vulnerable groups in affected 
population  

understanding the THP preparation, asset 
valuation and compensation process. 

Information on some categories of vulnerable people (including people with different disabilities, 

pensioners, widows, orphans, and people requiring social assistance) is compiled by the jamoats, 

as per the national legislation, although the specifics around this data may vary between each 

jamoats. The jamoats provide this information to DFZ upon request. Vulnerable people must 

register with the jamoats to access support from the State.  

Community support and kinship networks also play a significant role in the support of vulnerable 

households. Households or individuals who rely on these informal support mechanisms may not be 

formally registered and therefore will not appear in jamoats statistics. In cases where DFZ identifies 

vulnerable people or families who are found to be unregistered with the jamoats, or where there are 

requests from the PAPs to be considered as vulnerable, DFZ has been supporting and facilitating 

their registration in relevant jamoats. 

Updated information on registered vulnerable households was gathered from jamoats interviews 

undertaken as part of the primary data collection in July 202344 (Tables 5-7 and 5-8). Rasht District, 

which is not included in this RAP 2, holds the largest share of vulnerable PAPs at 44%, followed by 

Nurobod with 34%. The jamoats data suggests approximately 12% of the affected population fall 

under the identified vulnerable categories. However, the socioeconomic surveys estimate 

households with at least one vulnerability to be around 30%. Jamoat representatives estimate that 

25% of vulnerable households have more than one vulnerability.   

 

Table 4-7: Vulnerable Households and PAPs in RAP 2 are reported by affected jamoats  

District  jamoats  Vuln. HHs 
receiving 
social 
protection  

People with 
disabilities  

Widows / 
Families of 
deceased 
breadwinner  

Poor 
individuals  

Elderly  Orphans  Military 
veterans  

Rogun  Sicharogh 38 --- 24 widows 103 42 --- --- 

Nurobod  Khakimi 223 --- --- --- --- --- --- 

Halimov 241 --- --- 60 
 

--- --- --- 

Khumdon 377 100 --- 277 --- --- --- 

Mehrobod 176 --- --- --- --- --- --- 

Mujikharf 250 --- --- --- --- --- --- 

Safedchashma 25 --- --- --- --- --- --- 

Faizobod  Buston 16 6 --- --- 16 2   --- 

Tursun -
zoda 

10 Solangii 
Istikloliat (10 
Years of 
Independence) 

257  
173 

--- --- --- --- --- 

Jura 
Rahmonov 

166 485 --- --- --- --- --- 

TOTAL  1,744 764 24 440 58 2 0 

Source: Jamoat Interviews, July 2023 

 

 

 
44 There are no changes in data since that time. 
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Table 4-8: Vulnerable Households and PAPs in Future RAPs Reported by Affected Jamoats  

District  jamoats  Vuln. HHs 
receiving 

social 
protection  

People with 
disabilities  

Widows / 
Families of 
deceased 

breadwinner  

Poor 
individuals  

Elderly  Orphans  Military 
veterans  

Rasht  Boqi 
Rahimzoda 

222 98 --- 124 --- --- --- 

N Makhsum 764 349 --- 305 --- 110 orphans --- 

Obi Mehnat 22 --- 2 families --- --- --- 2 

Qalôai Surkh 59 23 6 widows 30 --- --- --- 

Navobod 143 110 --- 33 --- --- --- 

TOTAL  988 580 8 492 0 110 2 

Source: Jamoat Interviews, July 2023 

 

4.5.4 Poverty  

Tajikistan has made considerable progress in poverty reduction in recent years, with the national 

poverty rate declining from 55 percent in 2010 to just over 20 percent in 2023.45 However, extreme 

poverty still exists and varies considerably across the regions.46 Poverty is typically higher in rural 

areas than in cities. The Rasht District is amongst the poorest districts of Tajikistan, with poverty 

rates of more than 30%. Other Project-affected districts also include jamoats with high levels of 

registered poor households (Buston in Faizobod (RAP 2) have also registered poverty rates above 

30%. In Rogun City, the average poverty level has been about 17% and in Nurobod District, the 

average poverty level has been 26%. In surveys of the PAPs, about 10% have indicated they are at 

the national poverty line and struggling to afford food.  

The primary responsibility for supporting poor households lies with the jamoats. All surveyed 

jamoats in the Project-affected area were able to provide data on the number of registered poor 

households receiving social assistance. They report that about 3% of households are receiving 

extra assistance from the jamoats (mostly food, fuel and medicines), in addition to support they 

receive from the national government. 

 

4.5.5 People with Disabilities and Chronic Illnesses  

Per Ministry of Health guidelines, people with disabilities in Tajikistan are categorized depending on 

the type of disability and the level of impairment of their ability to work and carry out necessary life 

activities. A formal medical assessment is used to establish the severity of the impairment, with 

 
45 The national poverty line (NPL) and the extreme poverty line (EPL), recalibrated using the cost-of-basic-needs (CBN) 

approach and modernized household budget surveys (HBS) of 2021, were adopted by the Government of Tajikistan in 
September 2024. Under the CBN methodology, the food component is based on the cost of obtaining 2,250 calories 
per person per day, while the non-food component is estimated from the expenditure patterns of households whose 
consumption is close to the food poverty line. The NPL reflects Tajikistanôs developmental aspirations, standing at TJS 
16.02 per person per day in 2023 prices, or US$6.62 in 2021 purchasing power parity (PPP) terms, which is higher 
than the international poverty line for lower middle-income countries, at US$4.20 (2021 PPP). The EPL of TJS 10.16 
per person per day in 2023 prices and represents the minimum expenditure required to meet basic caloric needs; 
unlike the NPL, it does not include an allowance for essential non-food consumption. The national poverty lines are 
updated annually using the consumer price index (CPI) to account for inflation. Using the national poverty line, the 
poverty rate declined to 19.9 percent in 2024, continuing a substantial long-term reduction in poverty. (World Bank, 
Tajikistan Poverty and Equity Assessment (2025); World Bank Poverty and Inequality Platform; Agency on Statistics 
under the President of the Republic of Tajikistan.) 

46  UNDP (2017), Mapping Registered Extreme Poverty in Rural Tajikistan. Retrieved on 16th November 2023 
https://www.untj.org/jambi-project/images/Extreme-Poverty_ENG.pdf  

https://www.untj.org/jambi-project/images/Extreme-Poverty_ENG.pdf
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more support provided to those with the most serious conditions. The level of impairment is graded 

from 0 (normal functioning) to 4 (severe impairment or complete loss of functioning).  

A summary of the categories is presented in Table 4-9.  

Table 4-9: Categorization of People with Disabilities in Tajikistan  

Category  Definition  Illnesses and disability within the category  

Category 1  Total inability or severe restriction of the ability to 
live without assistance or work, due to physical, 
mental or sensory impairment. 

This would include individuals who are unable to 
do the following without assistance or 
supervision: 

Basic self-care and personal hygiene; 

Movement outside the home;  

Awareness and understanding of surroundings, 
self-control and emotional regulation; and 

Communication with others. 

Cancer. 

Advanced tuberculosis (stage 3). 

Advanced cardiovascular disease (stage 3). 

Brain damage with hemiplegia and / or severe 
aphasia. 

Multiple paralysis, or amputation of limbs or hands. 

Severe or prolonged catatonic or paranoid 
schizophrenia. 

Complete blindness. 

Severe epilepsy. 

Advanced dementia. 

Category 2  Severe life limitation, including: 

Assistance with self-care required 3-7 times per 
week, but no more than once per day; 

Inability to move far from place of residence or 
use transport without assistance from 
devices or others; 

Sensory limitations impairing the ability to work, 
study or carry out life tasks; 

Significant loss of self-control, including on a 
short-term or periodic basis; and 

Difficulties in communicating with those outside 
the close family. 

This applies to persons who may be able to 
participate in some education or training but only 
in specialized institutions or with the use of 
specialized assistance.  

Heart weakness or cardiovascular disease (stage 
2). 

Stage 2 hypertension prone to frequent 
angiospasm. 

Tuberculosis with signs of heart and lung failure. 

Severe arteriosclerosis. 

Damage or injury to the blood vessels. 

Disease of the brain affected sensory or motor 
function. 

Persons who have been advised to discontinue 
work for a prolonged period. 

Absence or amputation of multiple limbs. 

Category 3  Moderate life limitation, including: 

Difficulty in moving outside the home or place of 
residence or without assisting devices, 
although this may be possible without 
assistance from others; 

Moderate impairment in sensory ability, including 
those able to communicate only through 
sign language; and  

Limitations in self-awareness, particularly in 
unfamiliar situations. 

Moderate learning disability. 

Those requiring special adaptations in the 
workplace or reduced responsibilities or 
working hours. 

Defects, paralysis deformities in the hands, arms 
and legs. 

Blindness or sight loss in one eye. 

Hearing impairment requiring the use of sign 
language. 

Devices fitted in the heart. 

Deformity to the skull. 

Defects to the jaw or mouth which impair chewing 
and cannot be remedied using prosthetics. 

Chest deformity or respiratory problems. 

Child with 
disability  

Impairment of the ability of the child to learn, 
communicate, move, determine their position, 
care for themselves, control their behavior, or 
learn professions. 

Any congenital, hereditary, or acquired diseases, 
injuries or disabilities. 
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The number of people registered as disabled in each RAP 2 village is presented in Table 4-10. A 

total of 100 disabled people is registered across the 13 villages. These low numbers, particularly in 

the least serious Category 3 ómoderateô disabilities, are probably due to gaps in reporting. DFZ 

vulnerability data shows a total of 92 people with disabilities in the RAP 2 villages (without 

categorization). Both datasets are incomplete, with some unavailable data for some villages or 

disability categories. During the jamoat interviews held in July 2023, 6 out of the 7 jamoats affected 

by RAP 2 did not provide data on people with disabilities. Data on children with disabilities is only 

available for one settlement (Mehrobod). Around 0.8% of children in Tajikistan are registered as 

disabled, well below the global average of 15%, although this is likely due to significant under-

reporting47. 

 
Table 4-10: Number of registered people with disabilities by RAP 2 village  

Village  No. Type 1 
disability  

No. Type 2 
disability  

No. Type 3 
disability  

Disabled child  

Roghuni poyon  Data unavailable 2 Data unavailable Data unavailable 

Obiboriki poyon  Data unavailable Data unavailable Data unavailable Data unavailable 

Obiboriki bolo  1 1 Data unavailable Data unavailable 

Lughuri poyon  1 Data unavailable 3 Data unavailable 

Khakimi poyon  1 2 4 Data unavailable 

Khakimi bolo  6 10 3 Data unavailable 

Mehrobod (formerly 
Komsomolobod)  

4 27 4 9 

Bedikho  Data unavailable 3 Data unavailable Data unavailable 

Aligalaboni -bolo  1 4 2 Data unavailable 

Khumrog (formerly 
Kumok)  

1 4 3 Data unavailable 

TOTAL48 14 53 19 9 

Source: DFZ data, March 2023 

Based on the socioeconomic surveys, it is possible to infer that 19% of households have at least 

one member with disabilities or who suffers from chronic illnesses. If the RAP 2 population is 

considered, this is equivalent to 325 households out of the 1,710 households, living with a member 

with disability or chronic illness. This shows that not all potential disabilities or people with chronic 

diseases are fully covered due to a potential under-targeting. 

  

4.5.6 Female-Headed Households  

Overall, approximately 20% of households in Tajikistan are headed by females49. These tend to be 

smaller households and are more common in urban areas (29% of people in urban areas live in 

female-headed households, compared to approximately 16% of people living in rural areas), 

attributed to social norms in rural areas preventing women from residing there as heads of 

household. Female headed households have a higher risk of poverty than those headed by 

males50. Women HoHs are more likely to lack social and/or physical capital to relocate their assets, 

which may leave them in a more disadvantaged position during resettlement.  

 
47  https://www.unicef.org/tajikistan/child-protection-and-inclusion  
48 The numbers at the bottom of each column are incomplete because of missing data. 
49 Tajikistan Demographic and Health Survey, 2023  
50 Asian Development Bank (2016), Tajikistan Country Gender Assessment, 

https://www.adb.org/sites/default/files/institutional-document/185615/tajikistan-cga.pdf 

https://www.unicef.org/tajikistan/child-protection-and-inclusion
https://www.adb.org/sites/default/files/institutional-document/185615/tajikistan-cga.pdf
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Some jamoats-level data collection on widows as a vulnerable group were observed, but not for 

other categories of women-headed households (e.g., unmarried women, divorced/separated 

women).  

Gender distribution of affected household heads and survey population compiled from the 

household survey results are presented in the 2025 ESIA Socio-economic Section. The study 

populations showed slightly more males than females (52%, compared to 48% female) compared 

to the general population, but a large majority of HoHs (82%) were male. 

 

Figure 4-2: Gender Distribution of Affected Household Heads and Population  

 

Socioeconomic survey data shows that female-headed households are typically poorer than male-

headed households. The socio-economic survey shows that approximately one-third of women-

headed households stated that they did not have enough money even for food (32%), compared to 

fewer than one-fifth of male-headed households (17%). 9% of male-headed households reported 

that they could afford to buy almost anything they want, compared to 2% of female-headed 

households. 

Figure 4-3: Estimated Financial Situation of Male and Female -headed Households  
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4.5.7 Orphans and Abandoned Children  

The UN estimates that approximately 160 out of every 100,000 children in Tajikistan lose parental 

care each year, including those who are left with relatives while their parents undertake labor 

migration, those placed in institutions, and those whose parents are deceased51. There are 

estimated to be 1,500-3,000 orphans living with HIV aged 0 to 17 in Tajikistan52.  

Data on orphans within the affected population were provided by two jamoats in 2023, including N. 

Makhsum in Rasht, which will be affected by reservoir inundation in Phases 3 to 5 and is home to 

110 orphans. It is not known at this stage how many of these orphans will be required to relocate, 

as the extent of resettlement in Rasht is currently undetermined pending the outcome of 

geotechnical studies to be undertaken and hence, will need to be considered in the future RAPs. It 

was reported by DFZ that orphanages are provided in all resettlement sites. 

4.5.8 Elderly People  

Tajik national law defines pensioners as vulnerable, and the amount they receive from a pension 

depends on the group they belong to (sick, disabled, veteran etc.)53. Data on elderly people 

requiring assistance is compiled by some jamoats. 

In 2024, according to the United Nations World Population Prospects 2024, people aged 65 years 

and above accounted for approximately 3.9% of Tajikistanôs total population, compared with 3.5% 

in 2022. Women continue to comprise a larger share of the elderly population than men, reflecting 

their higher life expectancy. The proportion of people aged 65 and above is projected to continue 

increasing; by 2026, they are estimated to account for approximately 4.1% of the population. 

According to the household survey data collected from 2023 household surveys, people aged 60 

and above constitute 7.8% of the affected population. These people might be considered 

vulnerable in the resettlement area as they may require additional care and support during 

relocation or seeking help with hired laborers. 

Similarly, household heads who are elderly might be disproportionately affected from resettlement 

due to limited resources and access that could hinder engagement in consultation activities or 

potentially facing difficulties during the relocation process. Socio-economic household surveys 

undertaken in July and August 2023 on 900 households demonstrate that 24% of the household 

heads within the surveyed sample were aged 60 and above. Among those elderly heads, 73% of 

them were men and 27% were women.  

4.5.9 At-Risk Youth  

Approximately 52% of Tajikistanôs population is aged 24 or younger.54 Resettlement has been 

disrupting young peopleôs education to some extent. DFZ has been working with the Ministry of 

Education to ensure that new schools are built or existing schools in host communities are 

expanded to include additional students. In those cases where schools are not ready for the 

students, the government has made provisions for students to attend schools in nearby 

communities. Given the high proportion of youth neither in education, employment or training 

(37%)55 amongst the affected population, the development and employment opportunities for young 

people will be critical for their social inclusion and for the Project to ensure long-term sustainable 

development. The project is financing stipends for people to get training; among the key targeted 

groups are unemployed youth. 

 
51  UNICEF, 2021, Available at: https://www.unicef.org/tajikistan/children-migrants [Accessed 24.11.2023]. 
52  UNAIDS, 2022. Available at: https://www.unaids.org/en/regionscountries/countries/tajikistan [Accessed 24.11.2023].  
53  ESIA Vol 1 (2014), pg. 283. 
54 UN World Population Prospects 2024.  
55 UNICEF's Situation Analysis of Children in Tajikistan 2025 

https://www.unicef.org/tajikistan/children-migrants
https://www.unaids.org/en/regionscountries/countries/tajikistan
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4.5.10 Multiple Displacement  

There are households that could be affected by either economic or physical displacement multiple 

times. This could either be due to them being impacted by other projects that intersect with the 

Area of Influence of the Project or they could be impacted by the Project. There were only two 

households identified within the 2023 socioeconomic surveys which stated other projects were 

affecting them. These households have been offered resettlement assistance under the Project and 

are included in RAP 1 and RAP 2. 

The places, which are listed below and affected by resettlement for the Rogun HPP, have also 

been impacted by other projects, including: 

¶ Elements of the Central Asia-South Asia (CASA)-1000 renewable energy infrastructure 

project, which required land to be acquired in, inter alia, Tursunzoda and Rudaki; 

¶ Obi Garm-Nurobod road project ï (ADB and EBRD) required land acquisition in Rogun city 

and Nurobod district; 

¶ Central AsiaïChina gas pipeline, Line D ï This 966 km gas pipeline will run from the 

Galkynysh gas field in Turkmenistan to the Chinese border through Uzbekistan, Tajikistan 

and Kyrgyzstan. The exact route of this pipeline is not publicly available; and 

¶ International Highway (Vakhdat ï Jirgital). 

For further details of overlapping projects, see 2025 ESIA chapter on Cumulative Impact 

Assessment. 

4.6 Affected Populations in RAP 2  

The affected population in the RAP 2 villages, where resettlement activities are ongoing under 

Phase 2 as of July 2026, is provided in Table 4-11.
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Table 4-11: Affected Population s in RAP 2 Villages as of July 2026 

No. Planned 
Year for 
Completion 
of Resettle -
ment  

Name of the 
Village  

District & 
city (out -
migration)  

New village/city 
the resettlers 
that have 
moved to.  

Lower 
point of 
Village 
(meters)  

Upper 
point of 
the Village 
(meters)  

Number of the HH 
and Families 
(Projected Affected 
Households -PAHs) 

Num
ber 
of 
HH's 

Number 
of 
Families  

Number 
of Project 
Affected 
Persons  

Status  

1 2017 Sicharogh Rogun city Rogun city, Yoli 
Garmoba  
Tursunzoda city, 
Toichi village  

1,115 1,143 95 38 57 380 Completely 
relocated. 

2 2017 Sari Pul Nurobod 
district 

Danghara 
district, 
Chorsada 2 
village  
Nurobod district, 
Darband city  
Tursunzoda city, 
Toichi village  

1,153 1,196 241 110 131 1,178 Completely 
relocated. 

3 2017 Furudgoh 
(Airport) 

Nurobod 
district 

Danghara 
district, 
Chorsada 2 
village  
Nurobod district 
Darband city  

1,165 1,185 80 36 44 383 Completely 
relocated. 

4 2018 Saidon Rogun city  Rogun city, 
Saidoni Nav   

Tursunzoda city, 
Toichi  

1,210 1,301 59 17 42 182 Completely 
relocated. 

5 2018 Makhallai poyon Nurobod 
district 

Danghara 
district, 
Chorsada 2  
Nurobod district, 
Darband city  

1,182 1,250 183 77 106 855 Completely 
relocated. 

6 2018 Chanor Nurobod 
district 

Tursunzoda city, 
Toichi and 
Namuna  
Faizobod 
district, 
Sebiston  

1,199 1,255 403 177 226 1.913 Completely 
relocated. 
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No. Planned 
Year for 
Completion 
of Resettle -
ment  

Name of the 
Village  

District & 
city (out -
migration)  

New village/city 
the resettlers 
that have 
moved to.  

Lower 
point of 
Village 
(meters)  

Upper 
point of 
the Village 
(meters)  

Number of the HH 
and Families 
(Projected Affected 
Households -PAHs) 

Num
ber 
of 
HH's 

Number 
of 
Families  

Number 
of Project 
Affected 
Persons  

Status  

Nurobod district, 
Darband city  

7 2023 Roghuni poyon Nurobod 
district 

Faizobod 
district, 
Sebiston  

1,242 1,265 63 45 18 306 Completely 
relocated. 

8 2025 Obiboriki poyon Nurobod  

district 

Faizobod 
district, 
Sebiston  

1,259 1,327 101 41 60 411 Completely 
relocated. 

9 2025 Obiboriki bolo Nurobod 
district 

Faizobod 
district, 
Sebiston  

1,327 1,487 119 50 69 524 Completely 
relocated. 

10 2026 Mehrobod 
(formerly 
Komsomolobod) 

Nurobod 
district 

Nurobod district, 
Darband city  
Tursunzoda city 
Toichi, Namuna  

1,250 1,280 1366 528 838 6,247 Resettlement in 
progress (35% 
resettled). 

11 2027 Lughuri poyon Rogun city Faizobod district 1,222 1,293 82 61 21 362 To be resettled. 

12 2026 Bedikho Nurobod 
district 

Tursunzoda city, 
Namuna village; 
Nurabod District, 
Rogun Bolo 
village, Tukchi 
village  

1,143 1,221 128 91 37 625 Resettlement in 
progress (16%) 

13 2028 Aligalaboni bolo Nurobod 
district 

Faizobod 
district, 
Tursunzoda city 

1,189 1,237 370 198 172 1,723 To be resettled. 

14 2028 Khakimii poyon Nurobod 
district 

Faizobod district 1,190 1,246 209 147 62 1,007 Resettlement in 
progress (6% 
resettled) 

15 2028 Khakimii bolo Nurobod 
district 

Faizobod district 1,260 1,276 176 109 67 888 Resettlement in 
progress (8%)  

16 2028 Khumrog 
(formerly Kumok) 

Nurobod 
district 

Explanatory 
work ongoing 

1,285 1,340 207 113 94 892 To be resettled. 
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No. Planned 
Year for 
Completion 
of Resettle -
ment  

Name of the 
Village  

District & 
city (out -
migration)  

New village/city 
the resettlers 
that have 
moved to.  

Lower 
point of 
Village 
(meters)  

Upper 
point of 
the Village 
(meters)  

Number of the HH 
and Families 
(Projected Affected 
Households -PAHs) 

Num
ber 
of 
HH's 

Number 
of 
Families  

Number 
of Project 
Affected 
Persons  

Status  

Total  3,882 1,838 2,044 17,876  

Source: DFZ data (July 2026). 
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4.7  Socio -economic Baseline of Resettled PAPs and PAPs in the 

Process of Being Resettled  

The socio-economic baseline, which can be carried out in combination with or after the 

census, records qualitative data to better understand the demographic (age, sex, family 

size), underlying socio-economic conditions, livelihood patterns, physical and economic 

losses of project affected people, including the most vulnerable groups. The census and 

socioeconomic baseline data provide the underpinnings on which DFZ and the relevant 

government agencies develop appropriate compensation and livelihood support 

strategies. It also provides a baseline to build upon performance monitoring indicators 

which monitor and evaluate ongoing effectiveness of the resettlement and livelihood 

restoration program. 

From January to June 2024, DFZ, drawing on the data of the July 2023 survey, DFZ 

undertook a socio-economic survey of 1401 (out of the 1710) project-affected 

households: those that had been resettled (363 PAHs); those which were in the process 

of relocating (21); and, those which were commencing the resettlement process (1017). 

The survey analysis and conclusions are below. 

 4.7.1 PAHs which have been resettled  

The June 2024 survey also assessed the socio-economic situation of 363 households 

which had been resettled in the second phase (representing about 72% of the total 

resettled households). Key issues considered were:  

¶ Accessibility and use of social services and infrastructure:   
o Road accessibility for households did not really change. After moving, 

99% of households still have access to roads.  
o Electricity: The resettlement has not affected the availability of electricity 

for households. The level of access to electricity is 100%.  
o Hospital/Medical Center: The accessibility of healthcare facilities in all 

areas has improved significantly and is 100%.  
o Access to drinking water: The overall level of accessibility after 

resettlement is 95%. The availability of drinking water has remained 
almost the same in all districts, with the exception of Nurobod district, 
where access to drinking water has fallen from 96% to 76%. The 
government has been working to resolve these challenges through the 
construction of water supply pipes and local wells. 

o Telecommunications infrastructure: Resettlement has also had a positive 
impact on the availability of telecommunications infrastructure in all 
districts. On average, household access to mobile networks and the 
internet has increased from 73% to 85%.  

o Access to irrigation water: On average, the usage of irrigation water has 
decreased from 98% to 70% across all districts. This is because a 
number of resettled families have opted not to have agricultural plots, but 
to engage in other economic activities, such as construction and small 
businesses (See section below on ñAnalysis of sources of income, 
structure and directions of expenditure before and after resettlement.ò) 

o Primary schools: Following an initial drop in access to primary schools 

due to construction of new schools (75% to 67%), access has now 

increased to 100%. Secondary schools: The average level in all districts 

fell from 96% to 89%. This is due to the fact that some of the secondary 

schools are still under construction. The number has since risen to 

almost complete access. 

o Leisure/recreation facilities: The situation with leisure facilities has 
improved since the resettlement. On average, all districts have increased 
from 33% to 42%.  
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o Bus stations: The study recorded an improvement in the accessibility of 
bus stations for households. On average, in all districts, household 
access to bus stations increased from 26% to 52%.  

o Sewerage: On average, 51% of households in all districts have 
sewerage after resettlement. 

o Access to public land for grazing or access to hay or timber: On average 
across all districts, the amount of grazing land and access to timber 
decreased from 97% to 20%. However, it is important to note that there 
is significantly less demand for grazing land or for any hay and timber 
growing on such land. In their original villages, PAPs were using local 
land informally in mountainous areas for grazing animals, gathering hay 
and timber and growing fruit and nut trees. In the new resettlement 
areas, the communal land is more formally established and delineated, 
but the quantity and quality is sufficient to support livelihoods. New 
settlements are more peri-urban than rural and many families have opted 
not to keep grazing animals and thus do not require hay. As for timber, 
resettled communities are purchasing it in local markets. In some areas, 
such as Tursunzoda, PAPs have preferred to have agricultural land 
allotted to individual households, rather than establishing communal 
land. While allocation of communal land remains an issue in at least a 
few cases, DFZ is focusing on resettling the PAPs to the new sites first 
and then working closely with communities which have asked for 
communal land to make such land available in or near the resettled 
communities. In some cases, communal land will end up being in areas 
near the resettled communities because of difficulties in finding 
accessible and productive land in the communities themselves.  
 

 

¶ Assessment of satisfaction with social services and infrastructure 
facilities : 

 
o In general, resettled households considered services to be better or 

around the same as they were in their previous communities. The key 
exceptions were access to irrigation water and access to public land for 
grazing or access to hay or wood. There was also a slight decrease in 
access to primary and secondary schools. 
 

o DFZ has also worked with the Ministry of Energy and Water Resources 
to resolve accessibility to drinking and irrigation water, as well as public 
lands for grazing and other purposes. There are some challenges in the 
resettlement areas. For example, in a couple of areas, such as Sebiston, 
the groundwater is saline. This means that water has to be pumped into 
the new resettlement from other locations and/or water retention ponds 
and purification systems need to be built. Communal land may be limited 
by geography, which means that there may be more intensive use of the 
land or land will need to be found near the resettled communities. DFZ 
has held numerous consultations with PAHs to discuss land use in the 
new settlements, including balancing household agricultural plots with 
communal land. In many cases, resettled communities have requested 
less communal land, as they are shifting away from farming and pastoral 
activities in favor of new employment, for example in construction and 
migrant labor. 
 

o DFZ has worked closely with the Ministry of Education to ensure existing 
schools are expanded to accommodate extra students or that new 
schools are built in new settlements ï and that this is done before 
families resettle. In some cases, temporary alternative arrangements 
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have had to be made for students to attend schools in other towns while 
the construction of existing or new facilities are being finalized.  

 

¶ Proposals for improving the availability and quality of social services : 

o As part of the survey of households that have already been resettled, 

household proposals to improve the availability and quality of 

infrastructure facilities were separately studied. The most common 

proposal was to improve the water supply system and provide quality 

drinking water (23%). In second place is the issue of education and 

accessibility of educational institutions (construction of new schools, 

lyceums, kindergartens) - 27 households (14%). This is followed by 

proposals to expand employment opportunities - 25 HH (13%), the 

allocation of additional land for agricultural activities - 20 HH (10%) and 

the creation of favorable living conditions - 20 HH (10%). 

¶ Analysis of sources of income, structure and directions of expenditure 

before and after resettlement:  

o In general, the average annual income of the resettled persons 

increased from TJS 26,269 before resettlement to TJS 29,823 after 

resettlement. However, the situation differed from district to district. In 

Nurobod, the average income increased from TJS 25,232 to 26,486. In 

Dangara, the average income decreased from TJS 20924 to 22077. In 

Tursunzoda, the most significant increase was recorded - from TJS 

27,173 to 34,102 per year. This is partly due to the proximity of the 

resettlement site to a large secondary city, which has made it easier for 

people to transition from land-based labor to wage-based labor (e.g. 

services, construction, small businesses). At the same time, in Faizobod 

there was a decrease in the average income from TJS 29678 to 26552 

after resettlement.  

o Although a significant part of households (46-50%) still had funds to 

cover the costs of food and clothing with the possibility of small savings, 

there was an increase in the share of those who had difficulties even with 

the purchase of food (from 3% to 5%). for whom the purchase of the 

necessary clothes is a problem. At the same time, the share of families 

able to afford the purchase of expensive durable goods slightly 

decreased. These data indicate a slight decrease in the income level of 

some resettled households after moving, which may be due to the 

adaptation period and the need to establish sources of income in a new 

place of residence. 

o Overall, the most noticeable increase in the cost of living after 

resettlement was in the cost of food and rent, with some decrease in the 

cost of clothing, transport and communications. 

o There was also a significant change in the sources of some household 

income after resettlement. The share of households engaged in irrigated 

agriculture fell from 44% to 6% and cattle breeding, from 62% to 17%. At 

the same time, the importance of subsistence farming for household 

support increased (from 34% to 47%), along with daily/seasonal work 

(from 9% to 18%), pensions (from 12% to 24%) and labor migration 

(from 50% to 61%) as sources of income. There was also a slight 

increase in the share of wage labor in the private sector (from 5% to 6%), 

casual earnings (from 1% to 6%) and social security recipients (up to 
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2%). In interviews and focus group discussions, many PAPs have 

indicated that the new household land plots have been of sufficient size 

to enable them to grow fruits, vegetables, nuts and other plants for 

household consumption, and so there has been an increase in such 

activity on their household plots. However, a significant number of PAPs 

have moved away from doing commercial farming or pastoral activities 

and are trying to shift into new professions such as construction, 

carpentry, masonry and services. They believe the new professions are 

more compatible with living in towns and more lucrative than traditional 

farming. 

o The PAPs who engaged in migrant labor were able to continue working, 

even as they resettled to new sites. There has been a 15% decline in 

Tajiks working in Russia, starting from 2024, but MoLMEP has 

negotiated other opportunities in Asia and the Gulf States. About 95% of 

PAPs have been able to continue working overseas, with the remainder 

opting to work in the resettlement areas and Dushanbe.  

o In terms of commercial agriculture, the cultivation of crops, in particular 

potatoes and vegetables, decreased. The proportion of households 

without market-bound crops increased. The number of fruit trees, namely 

mulberries, walnuts and pears, has significantly decreased. The number 

of domestic animals such as chickens, cattle, goats and sheep 

decreased significantly. The proportion of pet-free households increased 

from 19% to 56%.  

o The number of household appliances and communication equipment, 

especially refrigerators, washing machines, the quality of the Internet 

connection and the number of bicycles increased. The number of radios 

and cars/trucks decreased. 

 

¶ Assessment of land plots and potential for agricultural development 

before and after resettlement: In general PAPs received larger plots of land for 

their households and agriculture. Tables 4-12 and 4-13 show this data. 

 

Table 4-12: Average Area Size of Household Land Plots for PAHs 

Resettlement Site  Average Area of Land 
Plot for Households 
Before Resettlement 

(m²) 

Average Area of Land 
Plot for Households 
After Resettlement 

(m²)56 

Nurobod  866 2862 

Tursunzoda  924 2830 

Faizobod  864 2689 

Dangara  846 2906 

Average  893 2824 

 

 
56 This takes into account larger plots for each household, but also that married children in the household 

were each given separate plots. 
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 Table 4-13: Average Area Size of Agricultural Land Plots for PAHs  

Resettlement Site  Average Area of Land 
Plot for Agriculture  

Before Resettlement 
(m²) 

Average Area of Land 
Plot for Agriculture  
 After Resettlement 

(m²)57 

Nurobod  2425 15071 

Tursunzoda  2555 14898 

Faizobod  2501 15571 

Dangara  2694 15054 

Average  2560 14964 

 
57 These figures include land plots for agriculture around the household as well as in discrete plots beyond 

the household. It should be noted that fewer households are engaging in large-scale agriculture after 
resettlement, but those which are have received extra agricultural land for their use as well as access to 
communal land.    
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Each PAH receives land for their household, which is 0.08 hectares (ha). In addition 
to the primary householder, married children also get household land on request. As 
of July 2026, 825 households have received household plots (0.08 ha). Another 
925 household plots have been granted to married children in the households (0.08 
ha). This represents a total of 140 ha. Each household that has requested 
agricultural land in addition to their household land has received a parcel with an 
average size of 0.3 ha. (see Table 4-14 below) 
 
As a starting point, each resettled household which asked for agricultural land 
received 0.3 ha from the local land authorities and the Ministry of Agriculture. The 
total number of resettled households which requested agricultural land is 764, or 
about 92% of the resettled households.  
 
Of the 825 PAHs which have been fully resettled, 13 households requested 
additional land for agriculture (beyond the 0.3 ha allocation per household) and 11 
of them already received it. These households wished to continue farming at more 
or less the same scale as before they were resettled. Of this number, 11 
households have received additional plots, totalling 49.2 ha, with another two 
households finalizing their allotments from the local land authorities. The farmersô 
land allocation included livelihood measures (cash, loans, training and job 
placement support) and, where required, access to communal land to offset any 
land losses.  
 
Table 4-14 below indicates the amount of land which has been allocated to the 825 
PAHs which have been fully resettled.  
 

Table 4-14: Agricultural land allocation to PAHs which have been fully 
resettled as of June 2026  

 

District  # of PAH receiving 
agricultural land  

Allocated land (ha)  

Tursunzoda 550 165,0 

Rogun (Saidon) 103 30.0 (for public use) 

Rogun Yoli Garmoba 87 5.22 

Dangara 13 33.0 

Faizobod (Sebiston)58 3 7.2 

Nurabad (Darband) 8 12 

TOTAL 764 252.42 

 
Each of the resettlement sites has communal land for grazing, hay, timber, foraging 
and traditional uses59. This land is available for use by resettled communities and 
may be expanded, as needed. 
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Table 4-15: Allocation of non -agricultural land (pastures) for the 
PAHs, as of July 2026 .  
 

District  # of PAH receiving 
agricultural land  

Allocated land (ha)  

Tursunzoda city - - 

Roghun (Saidon) 103 50.0 (use of the existing 
land grazing) 

Roghun (Yoli Garmoba) 87 80.0 

Dangara - - 

Fayzabad (Sebiston) 193 122.39 (for communal 
use by 750 households 

according to the General 
Plan of the Sebiston 

settlement) 

Nurobad (Darband) 400 100.0 (use of the entire 
area bordering the 
resettlement site) 

TOTAL 783 325.39 

 
¶ In terms of agricultural yields, 31% of the resettled households rated the yield of 

their land highly after resettlement, compared to 48% before the resettlement. 

Almost half of the households (47%) saw opportunities for further expansion of 

planting areas or increasing production volumes. At the same time, 26% of 

households said that they do not see prospects for expanding agricultural 

activities and therefore do not want to engage in agriculture. Another 21% of the 

surveyed households denied the potential for further development, as they have 

already exhausted all possible resources. 7% of respondents had recently 

moved and could not answer this question. 

¶ Based on the analysis of data by districts, the greatest potential for increasing 

planting areas or sales of agricultural products was observed in the Faizobod 

district, where 80% of relocated households see opportunities for further 

development. In the Tursunzoda region, this figure was 53%. However, in 

Dangara, 62% of relocated households did not see the potential for further 

expansion of agricultural activities and did not show interest in continuing them. 

In the Nurobod district, the majority of relocated households believed they have 

already exhausted all possible resources to expand planting areas or increase 

production volumes. In Nurobod, Tursunzoda and Faizobod districts, 8% of 

recently displaced households found it difficult to answer the question about the 

potential for further expansion. 

¶ The household survey questionnaire is attached in Appendix B.     

 4.7.2  PAHs in the process of resettling   

The following key issues were assessed in the June 2024 household survey, which 

included households in the process of resettling and those households which had not 

 
58 Another 20 ha of land will be distributed to PAHs before the end of the calendar year. In the meantime, 

households have continued to farm in their previous places of residence. 
59 In the towns of Tursunzoda and Dangara, the PAPs have opted for agricultural land for their individual 

households, so there is no allocation of communal land at present.    
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yet resettled (1038 households, representing about 60% of the total number of 

households during the second phase of resettlement): 

¶ Population:  Household size; age, gender and marital status of household 

members; level of education and occupations of household members; desired 

occupations of household members; health issues in households; number of low 

income households. Key findings: 

o Household size: The largest share falls on families consisting of 5-6 people - 479 

households (34%). This indicates that relatively large families prevail in the 

region under study. The next largest group is households with 7-10 family 

members - 440 (31%). Such large families also make up a significant part of the 

respondents. Households with 3-4 family members make up 250 (18%) of the 

total number of respondents. This group consists of medium-sized families. A 

smaller share is made up of small households with 1-2 family members - 106 

(8%). This group can include single people, young families, or elderly couples 

living separately from their children. The smallest share is accounted for by very 

large households with 11 or more family members - 126 (9%). Despite the 

relatively small number, these households have special needs and face certain 

difficulties in the resettlement process. 

o Figure 4-4 has a breakdown of age categories by PAHs: 

 

 

Legend: 

1. < 6 years old 
2. 7-10 years old 
3. 11-17 years old 
4. 18-29 years old 
5. 30-45 years old 
6. 46-40 years old 

7. > 61 years old 
 

o There are 51% men and 49% women in the PAHs. 
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o Figure 4-5 includes the marital status of PAHs: 

 

Legend: 
1. Unmarried children and adolescents 
2. Married 
3. Single or unmarried 
4. Widows/widowers 
5. Divorced/do not live with spouse 
 
 
 

o Figure 4-6 includes the education levels of the PAHs: 

 

 

Legend: 
1. Completed secondary education 
2. Has not completed secondary education 
3. Pre-school child 
4. Primary education only 
5. Tertiary education/university 
6. Secondary vocational education 
7. No formal education 
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o Figure 4-7 includes the occupations of the PAHs: 

 
Legend:  
1. Housewife 
2. Pre-schooler 
3. School child 
4. Employed 
5. Retired (due to age or illness) 
6. Unemployed, looking for work 
7. Labor migrant 
8. Refused to answer 
9. Student 
10. Unemployed, not looking for work 
11. Individual entrepreneur 

 

o Among the desired new occupations for households are: sewing (27%); 

repair and construction (14%); driving a car for a living (13%); doctor/medical 

(12%); teacher (6%) and service worker (4%). There was lesser interest in 

the following occupations: merchant/trader; computer programmer; banking; 

engineer/technician; economist; and bee-keeping. 

o About 16% of PAHs indicate that they have a family member with disability 

or chronic disease. These include: physical disability, chronic illness, mental 

disability or an elderly person in need of care. 

o Twenty-two percent of households indicated they were on the list of low-

income households in their villages.  

¶ Household assets:  Economic activities (income sources); average income; 

household expenditures; living standards; appliances and durable goods; 

Among the 1038 households surveyed that had not yet been resettled, labor migration 

is the main source of income for 54% of households. Pensions are the second most 

important source of income for 25% of households. Hired labor in the public sector 

provides income for 23% of households. Farming activities, including cattle breeding, 

housekeeping and agriculture, are a source of income for 16-20% of households. Figure 

4-8 illustrates these income sources, noting that almost all households have more than 

one source of income.  

22
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Figure 4 -7: Occupations of the 
PAHs (% of households)
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 Legend: 

1. Migrant labor 
2. Pensions 
3. Public sector employment 
4. Farming (agriculture and pastoral) 
5. Private sector employment 
6. Day/seasonal work 
7. Self-employed 
8. Casual non-seasonal work 
9. Self-owned businesses 
10. Remittances 

 

o At the same time, it is more common in Rogun (33-43%) than in Nurobod 

(15-18%), which can be explained by better access to agricultural land. 

Other types of employment, such as salaried labor in the private sector (8%), 

day/seasonal work (8%), self-employment (4%), casual non-seasonal work 

(4%), own business (4%) and remittances (4%) play a more modest role as 

sources of income. 

o There are some regional differences, in particular, in Rogun, more 

households are engaged in farming, and in Nurobod they rely more on labor 

migration. 

o The average household income was recorded as TJS 32,581 (TJS 32,559 in 

Nurobod and TJS 32,992 in Rogun). On average, migrant labor, public 

sector and private sector employment represented significant percentages of 

total household income ï 78%, 65% and 63%, respectively. Pensions 

constituted an average of 38% of household income and remittances, 26%. 

Farming and household activities contributed about 30% on average.  

o Average expenditures were TJS 32,052 (TJS 32,132 in Nurobod and TJS 

30,759 in Rogun). The largest share of expenditure falls on food - an 

average 47% of total expenditure. Spending on clothing, health, education, 

communications and transport is in the range of 6% to 14%. Expenditures on 

agriculture and livestock are 9% on average.  

 

 

 

 

54

25
23

20

8 8 4 4 4 4

1 2 3 4 5 6 7 8 9 10
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o Figure 4-9 includes the financial circumstances of the 1038 surveyed PAH 

yet to be resettled: 

 

 

Legend: 
1. Can afford bare necessities, difficulty buying clothes 
2. Enough income for food, clothing and some savings 
3. Extreme need, not enough money for food 
4. Comfortable standard of living 

 

o Most surveyed households reported having basic durable goods such as a 

telephone (93% of households), a stove (92%) and a TV (84%). A significant 

proportion of households also have an iron (77%), a sewing machine (71%), 

a refrigerator (68%), a satellite dish (64%) and a washing machine (63%). 

Modern technologies such as internet connections (51%) and 

computers/laptops (11%) were not yet as widespread but were still present 

in a large proportion of households. Forty-two percent of households 

reported having a car/truck; 24% of households have bicycles. 

 

¶ Land use and agriculture:  Number of animals and trees; crops and yields; 

number of plots for households, agriculture and enterprises; access to natural 

resources; 

o Among the 1038 surveyed households, the most common animals owned 

are cattle - 47% of households have on average 3 heads per household. 

Chickens are kept by 34% of households, with an average of about 9 

chickens per household. Goats are owned by 26% of households, with an 

average of 13 goats. Only 10% of farms have sheep, but in relatively large 

numbers - an average of 11 sheep. Eight percent of households are 

engaged in beekeeping (hives), keeping an average of about 9 hives. 

Donkeys are kept by 5% of farms, mainly one donkey. Only 1% of 

households own horses, with an average of 2 horses. A significant 

proportion (43%) of households do not own any animals at all. 

o As for trees, the following predominate: cherries and mulberries are the most 

common - 77% of farms have them, and in significant quantities (on average 

40 cherry and 13 mulberry trees). Apricots, apple trees and walnuts are also 

widespread - they are grown by 70-73% of households. Peaches, sweet 

cherries, grapes, pears and plums are less popular but still present in 48-
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Figure 4 -9: Financial Circumstances of PAHs
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58% of farms. Such as quince, persimmons, almonds, figs and lemons are 

less common - they are grown from 3 to 29% of households. At the same 

time, only 8% of households do not have any fruit trees. Willows, tiraks and 

chelon trees are also present in small quantities. 

o The most common agricultural activity is the cultivation of potatoes - 69% of 

farms are engaged in it, receiving an average of 685 kg of crops. 59% of 

households are engaged in vegetable growing, harvesting an average of 179 

kg of vegetables. Corn is grown in 24% of farms with an average yield of 

about 97 kg. Wheat is cultivated by 15% of households, receiving fairly high 

yields - on average about 739 kg. Sunflower (8% of farms, 20 kg on 

average), sugar beet (8%, 37 kg), barley (4%, 547 kg) and other cereals 

(2%, 34 kg) are less common. Almost a quarter of households (24%) do not 

grow any crops at all. 

o Among the non-resettled households with farmland (405 PAHs), more than 

half (73%) rate the yield of their land as average. Only 15% indicate high 

yields, while 11% report low yields. 

o A large majority of the surveyed households (64%) do not see any 

opportunities to further expand the planting areas they would receive or 

increase production on this land. This is due to: a lack of financing; lack of 

labor and difficulties in retaining qualified farmers; difficult weather and 

climatic conditions; costs for fuels and lubricants, electricity and 

transportation; and difficulties in marketing and selling products. Only 25% 

said there is potential for growth, and 11% said they do not want to engage 

in agriculture at all.  

¶ Public infrastructure and services:  Accessibility of infrastructure (e.g., roads, 

public buildings); accessibility of social services and infrastructure (healthcare, 

education, utilities), including their availability and cost 

o An analysis of data on the accessibility of various infrastructure facilities 

in areas where households have not resettled yet shows a variety of 

situations for individual facilities. Among the 1038 households surveyed, 

almost all households surveyed (98%) have access to drinking water, 

electricity (100%) and roads (100%). There is also a high level of access 

to irrigation water (76%), public land for grazing or hay/timber harvesting 

(79%), and religious buildings and services (75%). 

o A large proportion of these households have limited access to important 

social facilities in their communities. Secondary schools are present in 

76% of villages, primary schools in 56%. There are hospitals and 

medical centers in 53% of settlements. Telecommunications 

infrastructure is available to 66% of households, and only 17% have 

access to a bus station. The most acute problem is the lack of leisure 

and recreation facilities, which are available in only 14% of villages, and 

centralized sewerage management systems, which is accessible to only 

1% of households in Nurobod and completely absent in Rogun. 

o Ninety percent of PAHs said that the improvement of water supply and 

delivery services was critical. Thirty percent of households also 

highlighted the importance of available medical care. Other key issues 

mentioned were the availability of schools, improvement of roads and 

telecommunications infrastructure and additional land for agriculture. 
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5   INSTITUTIONAL ARRANGEMENTS  

This section provides a summary of the current institutional arrangements for resettlement and 

livelihood restoration management. The Republic of Tajikistan is implementing the Project, with the 

involvement of PMG and DFZ, and with the assistance of OJSC. 

The Legal and Policy Framework for implementing the Project can be found in Appendix C. 

   

5.1  State Enterprise, Directorate of the Flood Zone of Rogun HPP (DFZ)  

The Project is subject to a national resettlement policy established by Resolution No.467 of October 

1, 2008, and expanded by Resolution No.47 of January 20, 2009, and associated presidential 

decrees. The Resolution has been updated since 2009 to clarify roles and responsibilities of the 

agencies involved in resettlement. The latest update of Resolution 47 can be found in Appendix C. 

Following adoption of the Resolution, the State Directorate of the Flood Zone of Rogun HPP (DFZ) 

was established in 2011 to coordinate flood zone preparation and resettlement activities, with the 

relevant government ministries and other state and local entities. The Director reports directly to the 

President of Tajikistan and has a dedicated budget from the State treasury.   

DFZ bears overall responsibility for the resettlement process within the inundation area, including 

engaging with stakeholders, resolving grievances, carrying out regular monitoring and liaising with 

all organizations and Ministries involved in the process. They also coordinate with MoLMEP, the 

Ministry of Agriculture, the Ministry of Education, the Ministry of Health, the Committee for 

Environmental Protection, the National Social Investment Fund of Tajikistan and other government 

agencies and jamoats involved in the resettlement process. This includes monitoring of of the 

agenciesô and local authoritiesô activities related to livelihood restoration.  

As of July 31, 2026, DFZ has 67 staff comprising 56 men and 11 women, 20 of whom are focused 

exclusively on resettlement. Four more staff are being hired to bring the total to 67. The main 

organogram for DFZ is in Figures 7-1 and 7-2, and the list of staff is in Table 7-1 

At present, the district level representatives of DFZ cover the grievances, gender-related issues 

besides dealing with routine resettlement activities. Given the increased work under the upcoming 

resettlement program it has been recognized by the DFZ that some of the roles and responsibilities 

need to be designated to individual technical specialists. DFZ has hired  three gender specialists 

under its E&S department. Further information on measures that will be implemented to improve 

the gender outcomes of the Project can be found in the Gender Action Plan. 
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Figure 5-1: Current structure of DFZ  

Source: DFZ, March 2025  

 

 

Figure 5-2: Proposed Stakeholder Engagement Staff of DFZ  
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Table 5-1: DFZ Resettlement and Livelihood Management Roles and Responsibilities  

Subject  Name  Responsibility  Staffing  

Resettlement 
and Livelihood  

International 
Resettlement and 
Livelihoods Advisor 
(HQ-Dushanbe) 

¶ A senior resettlement advisor, with at 
least 15 years of relevant experience in 
managing large resettlement and 
livelihood plans would be required to 
support the timely implementation of the 
various environmental and social plans 
prepared in line with the updated 
requirements of the international 
lenders. 

¶ Train DFZ local staff to improve in-house 
capacity throughout implementation, on 
census and socio-economic surveys, 
monitoring and evaluation, collecting 
monitoring data and how to report and 
disseminate results. 

One Resettlement and 
Livelihoods Advisor 
(International) 

(to be hired) 

Resettlement 
specialists (HQ-
Dushanbe) 

¶ Oversee district level DFZ resettlement 
officers on implementation of the 
Resettlement Action Plans. 

¶ Prepare census and socio-economic 
surveys and lead implementation of 
large data collection together with DFZôs 
IT/data specialists.  

¶ Liaise with community, gender and 
environmental staff of DFZ, PMG and 
other contractors as necessary on 
resettlement related measures.  

¶ Attend large public information meetings 
on entitlements for RAP implementation.  

¶ Knowledge and experience on Lendersô 
requirements on involuntary 
resettlement.  

¶ Work with M&E officer closely to 
establish internal resettlement 
monitoring reports that are necessary for 
the project (i.e. Lendersô E&S reporting). 

20 Resettlement 
specialists (18 working on 
resettlement, livelihood 
restoration and gender; 2 
from the legal department 
focusing on social 
support)  

Assistant 
Resettlement 
Officers (HQ-
Dushanbe) 

¶ Support implementation of RAP, mainly 
on implementing the Entitlements, Cut-
off date and compensation. 

¶ Support the Head of Branch to guide 
national authorities on asset valuation, 
compensation payments and cut-off 
dates.  

¶ Support Resettlement Specialist in its 
daily responsibilities. 

4 Assistant Resettlement 
officers (1 senior 
specialist, 2 specialists 
and 1 specialist from the 
legal department focusing 
on resettlement issues) 

ESHS ESHS Manager 
(HQ-Dushanbe) 

¶ Oversee the implementation and 
monitoring of entire environmental, 
social, health and safety measures that 
are required for DFZ during resettlement 
planning, preparing lands for new 
resettlement sites, demolishing houses 
and clearing land and the construction 
works related to resettlement for the 
Rogun HPP.  

¶ This person should supervise the pre-
resettlement and post-resettlement ESIA 
requirements and management plans, 
including SEP, RAPs (including LRPs), 
LMP etc.  

¶ Lead the required ESHS data collection 
and reporting to PMG.  

One ESHS Manager 
(National)  
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Subject  Name  Responsibility  Staffing  

Senior E&S 
specialists (HQ-
Dushanbe) 

¶ Support implementing the 
Environmental, Social, Health and 
Safety measures required in various 
E&S plans of the Project. This person 
should ensure implementation of all the 
environmental and social requirements 
(both national and international) that 
need to be implemented when preparing 
for resettlement sites.  

¶ Liaise with national authorities before 
resettlement takes place and obtain 
necessary permits.  

¶ Visit and monitor old settlements as well 
as resettlement sites for ESHS 
supervision. 

2 Senior E&S specialists 
(National) 

Gender  DFZ Gender 
Specialists (HQ-
Dushanbe) 

¶ Work with Gender Program Manager at 
Rogun JSC, who is main responsible of 
the Gender Action Plan of the Project, to 
support implementation of GAP actions 
on economic and social opportunities of 
women together with district level 
livelihood and engagement officers 
(DLEOs).  

¶ Work together with DFZ Resettlement 
specialist to ensure collection of gender-
specific baseline data in pre-
resettlement stage through census and 
socio-economic surveys. 

¶ Work together with DFZ Monitoring & 
Evaluation Specialist on collecting the 
monitoring/performance data and 
indicators for gender.  

¶ Familiarize and mentor DFZ staff (both 
HQ and local) on the gender 
requirements of the Project. 

¶ Guide DLEOs on supporting the gender 
related measures in GAP, SEP, RAP 
and LRPs. 

¶ Liaise and engage with other national 
(i.e., Ministry of Labor), international 
organizations (public, private and civil 
society) especially to support livelihood 
opportunities of women resettlers 
affected by the Project. 

2 Gender Specialists 

(National) 

Stakeholder 
Engagement  

DFZ Community 
Engagement 
Manager (CEM) 
(HQ-Dushanbe) 

¶ Manage and oversee community 
grievance procedure. 

¶ Approve grievance resolutions.  

¶ Monitor, evaluate and report on 
community grievances. 

¶ Monthly reporting on community 
grievances to PMG Stakeholder 
Engagement Lead.  

One CEM  

DFZ District 
Livelihood & 
Engagement Officer 
(DLEO) (Districts) 

Serve as a point to submit grievances and 
coordinate the consultation process. DLEOs 
should work closely with jamoats. The 
appointed DLEOs should preferably be 
from/based in the districts that they are 
responsible for. DLEOs will be responsible 
for:  

¶ Registering and reporting community 
grievances.  

¶ Completing grievance resolution forms. 

One DLEO and 1 
assistant Engagement 
Officer (1 male and 1 
female) for each of the 
following affected districts 
(Total: 14): 

¶ Rasht 

¶ Rogun 

¶ Nurobod 

¶ Faizobod 
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Subject  Name  Responsibility  Staffing  

¶ Ensuring that grievance forms, 
grievance resolution forms and 
grievance closeout forms are always 
updated and maintained onsite. 

¶ Conducting consultations in affected 
settlements and promote GRM. The 
DLEOs will need to visit and lead 
consultations in each village every 
month.  

¶ Tursunzoda 

¶ Dangar 

¶ Rudaki 

Grievance 
Committee  

All unresolved grievances will go to the 
Grievance Committee, comprised of 
representatives from DFZ, PMG, affected 
jamoats, CEM and the appropriate DLEO. 
The complainant will be invited to an appeal 
meeting within a defined period, after which 
the Grievance Committee will give the 
grievant a decision on the outcome of the 
appeal. 

 

If the complainant wishes to appeal, the 
Grievance Committee will be led by an 
independent person, such as a jamoats 
representative or other member of the 
community/civil society.  

Grievance Committee, 
comprised of 
representatives from 
DFZ, PMG, affected 
jamoats, CEM and the 
appropriate DLEO.  

Monitoring and 
Evaluation  

Senior M&E 
Officers (HQ-
Dushanbe) 

¶ Support monitoring and evaluation of 
resettlement and livelihood restoration 
plans.  

¶ Lead the required data collection for 
internal and external resettlement 
monitoring as per the approved and 
disclosed resettlement plans of the 
Project. 

¶ Support the ESHS staff and manager on 
the required ESHS monitoring in line 
with Lendersô requirements. 

¶ Regularly review and assess monitoring 
data with the necessary environmental, 
resettlement, gender and engagement 
specialists in DFZ to understand if the 
implementation of the necessary E&S 
plans (mainly RAPs, LRPs, SEP, LMP, 
GAP, ESMP) are on track or not.  

¶ Work with IT & Data specialist to build 
in-house capacity on basic data 
collection and maintaining data 
management systems.  

1 Senior M&E Officer 

IT &Data 
Management 
Specialists (HQ-
Dushanbe) 

¶ Support on the data entering for the 
census and socioeconomic survey 
delivery required for the RAPs and LRPs 
in line with Lendersô requirements.  

¶ Set up and maintain data management 
systems that are accessible and easy to 
use by local DLEOs for registering 
grievances, monitoring socio-economic 
data etc.  

¶ Ensure and implement data protection 
protocols, capable to deal with large 
personal data. 

1 IT & Data management 
specialist 

 

The hiring of the staff is based on an agreement between the Government of the Republic of 

Tajikistan and the International Development Association of the World Bank Group, as set out in 

the agreed Minutes below: 



 

75 
 

AGREED MINUTES OF NEGOTIATIONS BETWEEN  

THE REPUBLIC OF TAJIKISTAN  

AND 

THE INTERNATIONAL DEVELOPMENT ASSOCIATION (IDA)  

REGARDING  

THE SUSTAINABLE FINANCING FOR ROGUN HYDROPOWER PROJECT AS PHASE 1 OF 

THE MULTI -PHASE PROGRAMMATIC APPROACH OF THE ROGUN HYDROPOWER 

PROGRAM 

 

List of DFZ Staff 

ˉ  Position  Source of financing 
1  Social Development Consultant  Association 
2  Financial Management Consultant  Association 
3  Disbursement Consultant  Association 
4  Gender consultant  Association 
5  Resettlement and Livelihoods Advisor  Recipient / other 
6  Resettlement Specialist 1  Recipient / other 
7  Resettlement Specialist 2  Recipient / other 
8  Resettlement Specialist 3  Recipient / other 
9  ESHS Manager  Recipient / other 
10  Environmental Specialist  Recipient / other 
11  Community Engagement Manager  Recipient / other 
12  District Livelihood and Engagement Officer 1  Recipient / other 
13  District Livelihood and Engagement Officer 2  Recipient / other 
14  District Livelihood and Engagement Officer 3  Recipient / other 
15  Monitoring and Evaluation Officer  Recipient / other 
16  IT/Data Management Specialist  Recipient / other 

 

DFZ has appointed an independent RAP/LRP monitor. DFZ will also select a qualified third-party 

organization to undertake completion audits at the end of each RAP period. All such appointments 

are subject to approval by the Lenders. Details of monitoring arrangements for resettlement and 

livelihood management are explained in Chapter 14. 

For the livelihood restoration activities, DFZ is being supported by MoLMEP, as well as MoA,  the 

National Social Investment Fund of Tajikistan (NSIFT) and local government departments dealing 

with land, economic development, resource management, gender issues, etc.  

  

5.2  Other Ministries and Agencie s 

5.2.1 Bureau of Technical Inventory (BTI)  

The BTI, which reports to the State Committee for Land Management and Geodesy, is responsible 

for the preparation of technical passports for land plots and households. 

5.2.2  State Committee for Land Management and Geodesy  

The State Committee for Land Management and Geodesy is responsible for the identification and 

preparation of resettlement sites. 

5.2.3 State Unitary Enterprise  ñNakhguzorò 60 

This enterprise sits under the State Unitary Enterprise (Narkhguzor), and is responsible for carrying 

out asset valuations in line with the THPs. 

 
60  Full name: State Unitary Enterprise ñNarkhguzorò under the State Investment Committee of the Republic of Tajikistan. 
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5.2.4  Ministry of Finance (MoF)  

The MoF is responsible for setting the budget for DFZ and paying compensation funds into SUE 

Amonatbonk (via the Compensation Committee) for withdrawal by PAPs. 

5.2.5  Amonatbonk  

SUE Amonatbonk makes compensation available in the bank accounts of compensated HoHs. 

5.2.6  Ministry of Labor, Migration and Employment of the Population 

(MoLMEP)  

Livelihood restoration support is provided through MoLMEP for PAPs who register as unemployed. 

Participation is based on self-reporting rather than pre-identification. The following livelihood 

support measures are available: 

1. Transitional allowance (one-time); 

2. Job counselling to assist resettled PAPs to find job opportunities;  

3. Skills training; 

4. Preferential loan (50% repaid) or 3-monthly income support (PAPs may select one or the 

other but cannot access both); 

5. Small business loan (micro-loans ï subject to business case); and 

6. Job fairs and assistance to identify job opportunities in their new location. 

 

5.2.7  Ministry of Agriculture (MoA)  

The MoA is working with project-affected communities to fully restore the agricultural capacity and 

food security of Tajikistan, compensating for the lost agricultural land and production due to 

impoundment for the Rogun HPP. The Ministry is responsible for finding the replacement 

agricultural land and pastureland, advising on crops, farmer training and providing seedling support. 

This support involves consultations with the PAPs on replacement crops and trees, site mapping, 

environmental services and agricultural extension activities. The land provided to resettlers for 

agriculture is land that is suitable for cultivation but currently not in use by another household or 

community. The MoA assists in preparing the land, including advising on types of crops which can 

be grown, fertilization, irrigation, etc. The Ministry also provides guidance on the valuation of trees 

and crops, though PAPs are able to complete crop harvests prior to resettling. Where possible, 

PAHs are permitted to continue harvesting crops even after they have moved to the new 

resettlement sites, until they need to cease because of impoundment/reservoir filling in the crop 

areas. 

5.2.8  National Social Investment Fund of Tajikistan (NSIFT)  

Launched in 1997 by order of the government and established in 2002, NSIFT has functioned for 

20 years as an implementing agency for local-level development projects funded by donors. They 

have experience in working with jamoats to finance local-level, climate-resilient, socio-economic 

infrastructure that addresses priorities identified through a participatory village needs assessment 

and decision-making process. They have also supported livelihood activities, such as training, 

helping beneficiaries prepare basic business plans, providing tools and equipment, and mentor 

support.  

5.2.9  Other Ministries of the Republic of Tajikistan  

Each ministry is responsible for ensuring that public services and infrastructure at resettlement sites 

are adequately restored, e.g., the Ministry of Education is responsible for schools, the Ministry of 

Health is responsible for healthcare facilities, etc. This includes the process of transferring 
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teachers, medical personnel and others to the new communities and/or employing new personnel. 

Ultimate responsibility for coordinating their activities in the flood zone and resettlement sites lies 

with DFZ. 

Figure 5-3 shows the dynamic relationships between the above-described stakeholders that are 

involved in resettlement management.
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Figure 5-3: Relationships Among  Resettlement Stakeholders on RAP Implementation  
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6 IMPLEMENTATION ARRANGEMENTS  

6.1  Works Program  

The main construction milestones are summarized in Figure 6-1 below. 

Figure 6-1: Key construction milestones of the Rogun HPP  

 

 

Since 2018, the dam has been under construction. Two turbines are already functioning.  

1930s

HPP at Rogun proposed and early geological surveys

1982

Construction of the Rogun HPP begins

1991

Construction paused after the break-up of the Soviet Union

2002

Construction re-initiated

2009-2017

Construction limited to maintenance activities during technical, economic, 
environmental and social studies
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6.2 Implementation Timetable of the Resettlement  

6.2.1 Identification and Preparation of Resettlement Sites , including 

Environmental Management  

Resettlement sites have been identified. Given that the resettlement program is ongoing, several 

sites have already been developed, some of which represent new neighborhoods within existing 

settlements, while others are entirely new settlements some distance from their nearest neighbors 

in the host communities.  

The distances between Rogun city and resettlement sites in districts are shown as the following in 

Table 6-1: 

Table 6-1 ï Distance between Rogun City and Resettlement Sites  

From  To Distance (km)  

Rogun City Rogun 28 

Rogun City Nurobod 85 

Rogun City Faizobod  92 

Rogun City Rudaki 115 

Rogun City Dushanbe 123 

Rogun City Danghara 180 

Rogun City Tursunzoda 215 

Source: DFZ data, August 2023. 

The locations of the current resettlement sites are shown in Figure 6-2. Figures 6-3 and 6-4 are site 

maps of the resettlement sites.    
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Figure 6-2: Location of current resettlement sites  and examples of resettlement site plans   
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Left to right: 1. Toichi and Namunalt; 2. Sebiston ; 3. Darband  

    
Left to right: 1. Chorsada; 2. Yoli Garmoba ; 3 Saidoni Nav  
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Figure 6 -3: RESETTLEMENT SITE PLAN: SEBISTON (FAIZOBOD)  
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Figure 6 -4: RESETTLEMENT SITE PLANS: DARBAND (NUROBOD) AND 10 th ANNIVERSARY OF INDEPENDENCE (OUTSKIRTS OF TURS UNZODA CITY, 
NEAR TOICHI)   
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By law, the State Committee on Land Management and Geodesy is responsible for identifying 

suitable land for resettlement sites. For the selection of new resettlement sites, each district forms a 

site selection committee comprising of all district level authorities: Head/Deputy Head of District, 

Chief Architect, District Land Management Committee, Chief Land Surveyor, Land Engineer, 

Committee on Environmental Protection, Fire Department, Electricity Department, Water 

Department, Emergency and Civil Defense Department, Agriculture Department of MoA, Migration 

Services of MoLMEP and jamoats heads. 

DFZ is responsible for developing and implementing the resettlement and livelihood restoration 

program. They employ two main contractors, one for construction at new resettlement sites and 

another for demolition of relocated villages. DFZ also employs the Forestry Agency, which carries 

out land clearance works in advance of flooding, and another contractor who transports property of 

resettled households to designated resettlement sites. 

The land is requested through the local authorities and must be approved by the receiving jamoats 

and host communities before resettlement can proceed. 

Before land acquisition for the development of resettlement sites can commence, the site must be 

approved as safe and suitable by the site selection committee and subject to required approvals 

from appropriate governmental agencies (e.g. the Committee on Environmental Protection should 

confirm that the site is not vulnerable to, and will not cause, significant environmental risks). A 

sample of the State Ecological Expertise on a site chosen for RAP 2 is in Appendix G. 

Site selection should also be aligned with central government planning for social and economic 

development.  

For the existing resettlement sites, the district-level site selection committee has conducted 

environmental studies to assess potential environmental risks and impacts, including: water supply 

and waste disposal (solid, liquid and hazardous); geological and land risks (e.g. earthquakes, 

landslides); climate-related risks and hazards; areas where additional population will not cause 

strain on local resources and where there is agricultural and pastureland of sufficient quality to 

accommodate displaced people in advance of the relocation of displaced populations. The ESMPs 

for the new cleared land (after demolition) and resettlement sites are being prepared in accordance 

with good international industry practice as set out in the project ESMP.   

With regard to demolishing relocated villages, in accordance with national law and regulations61, 

contractors tear down structures to their foundations, dispose of all solid and liquid waste, seal off 

structures which contain polluting waste, such as petrol stations, latrines, etc., cut down trees and 

bushes and clear the land so that the site is ready for inundation. The aim to ensure the reservoir is 

as free of debris and pollution as possible.  

DFZ is required to ensure that reconstruction of all public infrastructure (i.e., water supply, health 

centers, education facilities, roads, electricity lines etc.) and utility services in resettlement sites is 

complete before relocation commences. Construction of these facilities is carried out under the 

oversight of DFZ in coordination with responsible ministries. 

 

6.2.2  Land Use Rights and Legal Matters  

Resettled PAPs are given security of tenure at their new location and provided with all relevant 

legal documents. DFZôs Legal Consultation Department, is responsible for advising resettled PAPs 

on all legal matters. This includes providing them free Land Use Certificates after completion of 

relocation, advising them on their entitlements, dealing with any complaints that may arise due to 

resettlement, and facilitating their application to the appropriate institution if they need further 

 
61 These are detailed in a manual for the contractors. 
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support. For example, if there are PAPs identified without formalized land use rights, such as those 

who have inherited their land use rights but have not formalized their inheritance, they are directed 

to the State Land Cadaster to register and gain formal recognition of their rights.  

DFZ and local governments work closely with PAPs to help them resolve any disputes about land 

and property in a timely and fair manner. PAPs may approach DFZ directly or through the projectôs 

GRM, which has been strengthened to respond to and resolve complains more quickly, with 

transparent record-keeping.  

 

6.2.3  Implementation Schedule and Linking to the Civil Works  

All physical resettlement activities must be completed before DFZ takes formal possession of the 

land required for the dam, reservoir, transmission lines, utility roads, and other project interventions. 

This includes the payment of all due compensation, and the completion/provision of all replacement 

housing and infrastructure at relocation sites. The resettlement schedule has been synced with the 

schedule for each phase of the reservoir impoundment. All PAPs people will be resettled prior to 

the commencement of any impoundment activities. Community infrastructure (electricity, water 

supply, school, health facilities, cultural centers etc.) in the new resettlement sites is being built 

ahead of the relocation. In those cases where the community infrastructure is not quite ready, DFZ 

is coordinating with jamoats and relevant ministries to ensure PAPs can temporarily avail 

themselves of educational, medical and other services in nearby towns and villages. 

The five newest resettlement sites were approved in September 2024. These new sites will 

accommodate around 923 lands plots (104.6 hectares) and will be used for RAP 2 and, possibly, 

RAP 3. Allocation of land plots is underway. Construction of infrastructure (e.g. roads, power lines, 

water supply) has commenced, with the exception of Hufak, which will commence in 2027. 

 

Table 6-2 ï Five newest resettlement sites  

Name # of ha  Land Plots  Schools  
(# of pupils)  

Kindergartens  
(# of children)  

Medical 
Centers  

(# of seats)  

Roads 
(ha) 

Darband 6.99 78 - - - 1.24 

Obi Lurd 34.56 267 640 90 25 9.93 

Tukhchi 29.39 264 640 90 25 4.62 

Hufak 14.32 139 200 90 15 1.92 

Roguni Bolo 18.8 175 320 90 15 2.49 

TOTAL 104.6 923 1800 360 80 20.2 
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Figure 6 -5: Newest Resettlement Sites (top to down): Hufak, Tukhchi, Obi Lurd and Darband (blue arrows); Roguni Bolo (red arrow)  
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As has been the practice at Nurobod and previous resettlement sites, the district-level site selection 

committee has conducted studies to assess potential environmental risks and impacts, including 

water supply and waste disposal (solid, liquid and hazardous), geological and land surveys and 

climate hazard risks, in advance of the relocation of displaced populations. Environmental 

assessments, environmental management plans and/or environmental and social audits are being 

prepared for the resettlement sites in accordance with national requirements.   

DFZ is required to ensure that reconstruction of all public infrastructure (i.e., water supply, health 

centers, education facilities, roads, electricity lines etc.) and utility services in resettlement sites is 

complete before relocation commences. Construction of these facilities is carried out under the 

oversight of DFZ in coordination with responsible ministries. 

Before PAPs are provided authorization to relocated to, new residences are connected to public 

infrastructure and utilities at no cost. 
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7. ELIGIBILITY  

7.1 Resettlement Policy of Rogun HPP  

The key objective of Rogun HPPôs resettlement policy is to support PAPs affected by physical and 

economic displacement, including vulnerable groups who maybe disproportionately affected to 

restore their livelihoods and standards of living to at least pre-resettlement levels or to improve, 

where possible62. The Project, in cooperation with several ministries, has provided a budget for 

resettlement to mitigate adverse impacts on affected communities, with scope for adjustments due to 

rising costs or changes in scope.  

PAPs have been, and will continue to be, consulted throughout the resettlement process to ensure 

their perspectives are heard, and their preferences considered where possible. Details on the 

consultation process are set out in Section 10 and in the Stakeholder Engagement Plan (SEP). 

The Government of Tajikistan and DFZ have adopted the following policy commitments: 

¶ Carry out meaningful consultations with all stakeholders throughout the process, in 

particular with resettled and host communities and including vulnerable groups, in an 

accessible and culturally appropriate manner; 

¶ Ensure that all private and public assets and services are fully restored to at least their 

previous levels and conditions at resettlement sites; 

¶ Provide full compensation at replacement value in a timely manner for lost assets and 

support PAPs in restoring incomes and livelihoods; 

¶ Provide livelihood support to re-settlers whose livelihoods have been negatively 

impacted, until such time as their income-earning capacity has been restored to at least 

its previous level; 

¶ Provide transport to the new location of PAPs and their possessions; 

¶ Comprehensively monitor all elements of the resettlement process until it is considered 

that living standards have been restored to at least pre-resettlement levels for the PAPs, 

in line with Lendersô standards and Project and government policies; 

¶ Pay particular attention to the needs and perspectives of women and vulnerable groups, 

and provide additional support as necessary to enable their equal participation in the 

resettlement process; 

¶ Continue cooperation with MoLMEP, Ministry of Labor and other government ministries 

and agencies, as well as with civil society organizations (CSOs), the private sector, and 

other relevant entities, to identify and maximize opportunities for resettled PAPs in their 

new locations; 

¶ All physically and economically displaced PAPs will be eligible for livelihood restoration 

support to restore living standards and livelihoods of people and communities affected by 

the Project to at least the same level as before the Project or improved where possible; 

these PAPs will be included within the Livelihood Restoration Plan (LRP). 

¶ The effectiveness of livelihood restoration measures will be assessed by regular 

monitoring and adjustment; and  

¶ The resettlement process will not be considered complete until livelihoods and living 

standards have been restored to at least their pre-resettlement levels. 

 

 
62 World Bank ESS 5 Guidance Note, Objectives, 

https://documents1.worldbank.org/curated/en/294331530217033360/pdf/ESF-Guidance-Note-5-Land-Acquisition-
Restrictions-on-Land-Use-and-Involuntary-Resettlement-English.pdf 
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7.2  Cut-off Dates 

A construction ban for the fixed structures has been officially in place in the flood zone since Project 

initiation in the 1980s and was re-affirmed from 2011, with enforcement from the jamoats. This being 

said, the numbers of PAPs for Phase 2 did go up, mostly due to births, as well as family members 

joining existing households. 

The realized cut-off date to determine eligibility for entitlement is defined as the period when 

Narkhguzor finalizes its asset valuation, including trees, based on the asset inventory provided by 

the Bureau of Technical Inventory (BTI) in the Technical Household Passports (THPs) Annual crops 

are excluded from the valuation, as PAPs are given adequate time to complete the harvest even if 

they have already fully relocated. 

DFZ also collects information on the members of the household, including names, dates of birth, 

marital status, occupation and income. 

During the Phase 2 resettlement, different cut-off dates for the inclusion of assets in a householdôs 

compensation have been applied to different households and villages, dependent on when the BTI 

and Narkhguzor undertake their asset inventory and valuation. The cut-off dates for RAP 2 are listed 

in Table 7-1 below: 

 

Table 7-1: Cut -off Dates for Each Resettled Village  

No. Year 
resettlement 
was/will be  
completed  

Village and 
District of PAPs  

Cut -off 
Date63 

No. of 
project -
affected 
households  

No. of PAPs  Status  

1.  2017 Sicharog, Rogun 
City 

2017 38 380 Completely 
resettled 

2.  2017 Sari Pul, Nurobod 
District 

2016-2017 110 117 Completely 
resettled 

3.  2017 Furudgoh (Airport), 
Nurobod District 

2016-2017 36 383 Completely 
resettled 

4.  2018 Saidon, Rogun 
City 

2018 17 182 Completely 
resettled 

5.  2018 Makhallai poyon, 
Nurobod District 

2017 77 855 Completely 
resettled 

6.  2018 Chanor, Nurobod 
District 

2018 177 1913 Completely 
resettled 

7.  2023 Roghuni poyon, 
Nurobod District 

2025 45 306 Completely 
resettled 

8.  2023 Obiboriki poyon, 
Nurobod District 

2025 41 411 Completely 
resettled 

9.  2025 Obiboriki bolo, 
Nurobod District 

2024 50 524 Completely 
resettled 

10.  2026 Mehrobod, 
Nurobod District 

2027 528 6247 35% resettled 

11.  2027 Lughuri poyon, 
Rogun City 

2025-2027 61 362 Resettlement is 
commencing 

 
63 The cut-off dates vary from village to village and, in some cases, have been phased. It should be noted that, since 

resettlement commenced in 2017, no new households have moved into the villages being resettled. The increases in 
numbers of PAPs are mostly due to births, returning migrant laborers and family members joining existing households 
(e.g. aging parents).     
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12.  2026 Bedhiko, Nurobod 
District 

2025-2026 91 626 16% resettled 

13.  2028 Aligalaboni bolo, 
Nurobod District 

2025-2027 198 1723 Resettlement is 
commencing 

14.  2027 Khakimii poyon, 
Nurobod District 

2025-2027 209 1007 6% resettled 

15.  2027 Khakimii bolo, 
Nurobod District 

2025-2027 109 888 8% resettled   

16.  2028 Khumrog, Nurobod 
District 

2027 113 892 Resettlement is 
commencing . 

 

DFZ has been engaging with the jamoats and Heads of Makhallas to locally announce the specific 

timelines with the affected villages, to inform about the asset inventory and valuation stages that are 

key in determining entitlement eligibility:  

¶ The date when the resettlement decision is taken for that specific village; 

¶ The date when BTI will attend in villages to conduct asset inventory and finalize THP 

preparations;  

¶ The date of asset valuation undertaken by Narkhguzor; with the information on rights to 

appeal and the final date for to sign-off and accept the valuation; and 

¶ Following the final asset valuation, the total compensation package which will be approved for 

each eligible household.  
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8  VALUATION AND COMPENSATION PROCEDURES  

 

8.1  Legal Basis for Valuations  

The valuation and compensation procedures under RAP 2 focus on affected real estate assets, 

including residential and other structures, perennial plantings, and trees. Land is compensated 

through replacement land by the Government, which owns the land in Tajikistan, while non-perennial 

plantings are harvested by affected persons before they vacate the land. 

Affected residential structures, related improvements, and perennial plantings, including trees, under 

RAP 2 fall within the scope of the Decree of the Government of the Republic of Tajikistan ñOn 

National Valuation Standards of the Republic of Tajikistan,ò issued on 22 October 2021 through 

Decree No. 440. The Decree provides for three real estate valuation approachesðthe income 

approach, the cost approach, and the comparative approach (Art. 27)ðand requires any approach 

not applied to be justified in the valuation report where its use is impracticable (Art. 28). 

Since land is government-owned and replacement land is provided on a land-for-land basis; 

therefore, the valuation process considers the land-use rights and factors such as the plotôs location, 

characteristics, and current use to describe and assess the property rather than to calculate cash 

compensation for the land itself. 

As for the implementation of valuations, including in the case of mandatory acquisition by the State, 

the Law on Valuation Activities 2020 mandates the following: 

¶ Valuation is to be carried out by the competent state body, hereby Narkhguzor, in line 

with a signed contract between the organization requiring the valuation (the Customer, 

namely DFZ) and the competent state body (Narkhguzor). The Customer (DFZ) is 

required to pay. 

¶ Valuations must be carried out by suitably qualified assessors from the competent body. 

¶ Valuations are to be carried out in line with the National Assessment Standards of the 

Republic of Tajikistan. 

¶ Two copies of the valuation report must be prepared; one is given the customer and the 

other is kept in the archive of the competent body. The name of the assessor must be 

included, and the report approved by an official seal. 

¶ Valuations must be carried out independently and without interference. 

The National Assessment Standards of the Republic of Tajikistan establish the provisions and basic 

principles of appraisal and set out the requirements for carrying out an appraisal of the value of 

immovable property, movable property, objects of intellectual property, as well as requirements for 

appraisal reports that are used in appraisal reports.  

Legal requirements for the valuation reports are: 

¶ A precise and accurate description of the requirements of the appraisal assignment, 

indicating the date of preparation of the report and its number, the purpose and possible 

use of the appraisal, and an explanation of any permissions and restrictions that directly 

affected the final conclusions and value; 

¶ Information, analysis, opinions and conclusions to be disclosed in a clear and accessible 

manner; and 

¶ A valuation report of the asset is signed by both the assessor and the owner of the asset.  

The valuation report has to contain, at a minimum, the following elements; 
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¶ the name of the asset; 

¶ location of the asset of valuation and address; 

¶ the justification for the valuation; 

¶ the date of valuation and the period over which the valuation works are conducted; 

¶ the date of report preparation and the number of the report; 

¶ the register form of the submitted valuation report; 

¶ the name of the client (DFZ) and the owner of the asset; 

¶ the name of the assessor; 

¶ the purpose and potential use of the valuation; 

¶ the identification of the appraised property and interests in the appraised property; 

¶ the type of assessment and a justification for its use; 

¶ basic terms, restrictions and permissions; 

¶ reference to the regulatory documents used that regulate the valuation activity; 

¶ justification of the used assessment methods and forms; 

¶ general information about the object of valuation, including the description of the object of 

valuation and the main results of the inspection; 

¶ analysis of received information about the object of valuation, including review and 

analysis of market data; 

¶ analysis of the financial situation; 

¶ calculation results and accepted summaries; 

¶ analysis of the efficient use of the assets; 

¶ conclusions and results on the value of the assessed assets, which are justified for 

making the final decision; and 

¶ coordination of the valuation results. 

It is recommended by the law that valuations should be carried out no more than 6 months  before 

the transaction for which they are to be used is carried out, as per the national legislation. This has 

not always been the case, and, where there has been a gap in time, the valuation amount has been 

updated by using a compounded inflation index of construction materials. The method updates the 

original valuation by applying inflation rates sequentially, rather than adding them together. Each 

yearôs inflation is applied to the value already adjusted by the previous year, as price increases build 

on one another over time. This compounded approach gives the correct cumulative adjustment for 

updating the construction values.  

 

8.2  Methodology  

A step-by-step approach is followed to determine asset compensation entitlements. The six-step 

process for asset valuation and compensation determination is summarized in Figure 8-1 with further 

explanation provided below the figure. 
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Figure 8-1: Asset valuation and compensation process  

 

 

The first step is the asset inventory, where a óTechnical Household Passportô (THP) is prepared for 

each household by the district-level division of the Bureau for Technical Inventory (BTI). The THP ï 

which became a requirement after Project re-initiation in 2009 ï shows all the assets of the 

household that form the basis of valuation. For structures and related improvements, the THP is 

used for identification and verification of physical characteristics, including dimensions, construction 

type, composition, and other registered features. This is consistent with Decree No. 440, which 

identifies the technical passport as one of the initial data sources for determining the physical 

characteristics of land improvements, together with design and estimate documentation, inspection 

data, actual measurements, and documents confirming the physical or technical condition of the 

improvement (Art. 47).  

The technical passport supports the description and measurement of the asset, but it is not the basis 

for determining RAP 2 compensation. Any amount recorded in the passport is treated as a reference 

value only and does not replace the valuation required under Decree No. 440, which must be based 

on collected and analysed technical, market, accounting, financial, and other information sufficient to 

support a reasonable conclusion on value (Art. 5). RAP 2 compensation for structures and related 

improvements is determined through the methodology described in this section, using current 

market-based benchmark unit rates, comparative indicators, documented measurements, and 

applicable adjustments to establish replacement/restoration cost in line with Decree No. 440 and 

ESS5. 

The BTI is the only authority authorized to prepare, amend and approve THPs. The THP is prepared 

based on an in-person visit by a BTI representative that is announced by DFZ prior to the visit. The 

BTI representative is accompanied by the head of household (HoH), the head of community (raisi 

makhalla) and a member of the respective jamoats. Each THP is signed by the HoH to certify that 
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the THP registers all the assets accurately. The jamoats member will also verify the HoHôs claims 

regarding their assets. If the HoH is absent (e.g., working outside the country), they will be contacted 

to nominate another household member to undertake the process, which is usually the spouse of the 

HoH. The THP contains the following main elements: 

¶ The name of the HoH, village in which the plot is located, and the names of officials 

carrying out the inventory; 

¶ A detailed list and preliminary valuation table of the householdôs assets, including 

buildings, their size and the materials from which they are constructed, outbuildings 

fences, and other fixed assets; 

¶ A floor plan of buildings; 

¶ A diagram showing the layout of the plot; 

¶ Administrative costs; and 

¶ Stamps showing the date of approval. 

Non-perennial plantings (annual or season crops, such as what vegetables, maize, potatoes, 

legumes and similar cultivated plants that are harvested and replanted each year) and movable 

assets (i.e. household goods, movable equipment, furniture, tools) are not included in the THP. Non-

fruiting trees growing away from the household plot are also excluded, as ownership cannot be 

established. The THPs are prepared in accordance with standardized computer templates, which 

can be sorted by various data points.  

Once the THPs are finalized for all the households for a specific village, after DFZôs notification, BTI 

delivers them to Narkhguzor, which is the authorized entity to carry out asset valuation and prepare 

valuation reports. 

The third step is the óasset valuationô process. When resettlement begins for a given village, the 

THPs are reviewed and updated as necessary, and valuation is carried out by the SUERRE.  

Non-perennial plantings are not included in the valuation process for the following reasons: 

¶ PAPs engaged in agriculture before resettlement have the right to apply for agricultural 

land use at their chosen resettlement site; and 

¶ There is a long transition period between the commencement of the resettlement process 

and final relocation, allowing the PAPs ample time to harvest crops before they are 

required to vacate the land. Indeed, many PAPs continue to harvest crops and trees on 

the land they have vacated. Where this is feasible and safe, the DFZ has allowed for 

such harvesting to take place. DFZ has a notification system in place to inform PAPs of 

about the filling of the reservoir, with dates for completing cultivation.    

Narkhguzor has a contract with DFZ, which is renewed annually, to determine which villages are to 

be valued in a given year. This contract states only the names of villages and does not specify the 

number of households, plots or structures.  

As explained in sub-section of 9.1 above, `Legal Basis for Valuations`, the valuation methodology for 

structures follows the Standard of Pricing, which is based on numerous decrees standardizing prices 

for building items. These decrees, and the standard of pricing, are renewed annually. This takes into 

consideration labor costs, machinery, and the price of materials. 

For residential structures and related improvements, RAP 2 applies the comparative indicators 
method, which Article 48 identifies as one of the methods for calculating replacement/restoration 
cost. This method is applied together with the Decreeôs procedures for collecting, comparing, and 
adjusting market evidence (Arts. 50ï51). It covers main houses, annexes and room extensions, 
boundary walls and fences, gates, small outbuildings and sheds, outdoor kitchens, latrines and 
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sanitation blocks, verandas and porches, and paved yards and paths. For these structures and 
improvements, the comparative indicators method, the cost approach, and the income approach 
differ mainly in their evidence base, valuation logic, and appropriate application. 
 
The comparative indicators method is appropriate where sufficient market evidence is available from 
sales or offers of similar assets, or where reliable benchmark unit rates exist for comparable 
construction elements. It estimates value by applying that evidence and making documented 
adjustments for relevant differences, including location, terms of sale, size, construction materials, 
quality, condition, and other physical characteristics (Arts. 50ï51). 
 
The cost approach is appropriate where value is best determined by calculating the current cost of 
replacing or restoring the asset. This is particularly relevant where comparable market evidence is 
limited, the asset is unique or specialized, or the main valuation question is the cost of recreating the 
asset in its existing or equivalent form. The approach relies on construction-related inputs, including 
materials, labor, equipment, contractor profit, overheads, comparative indicators or unit rates, and 
other cost calculation methods, with depreciation concepts considered where relevant under the 
national standard (Arts. 42ï46, 48ï49)64. 
 
The income approach is appropriate where an asset generates, or is expected to generate, a 
measurable income stream, such as a rental or commercial property. It values the asset based on 
expected future income, using capitalization and/or discounted cash flow methods, including net 
operating income and an appropriate capitalization or discount rate (Arts. 30, 35ï38). 
 
Accordingly, the comparative indicators method is used for affected residential structures and related 
improvements because these assets are generally standard and measurable, allowing replacement 
values to be estimated transparently by multiplying the verified affected quantity by market-based 
benchmark unit rates, such as TJS/m² or TJS/linear meter, with evidence-based specification 
adjustments where justified. Where reliable evidence is available, benchmark rates may be cross-
checked against comparable house sales or offers, with documented adjustments for material 
differences using the Decreeôs comparison factors (Arts. 48, 50ï51). Where only part of a residence 
is affected, compensation is calculated for that component only. The final payable amount reflects  
full replacement cost, with no depreciation65 deduction and with eligible transaction, transfer, moving, 
relocation, and related assistance added where applicable. 

Decree No. 440 treats perennial plantings as immovable property subject to valuation (Art. 11). Their 

valuation must identify the object, collect and analyse relevant evidence, justify the approach used, 

reconcile results, and prepare a valuation report (Art. 4), supported by sufficient technical, market, 

accounting, financial, and other information with sources identified (Art. 5). 

For affected trees and other perennial plantings, the valuation evidence includes the verified RAP2 

field inventory and valuation records on species, number, age or maturity, productive status, 

condition, yield, market price, replacement value, and recovery period. This reflects the Decreeôs 

requirement to consider the object, location, condition, and relevant physical, functional, and 

economic characteristics (Art. 12), as well as the valuation purpose, date, rights assessed, and 

assumptions or special conditions (Art. 21). 

Valuation may rely on market-, cost-, and/or income-based evidence, consistent with Decree No. 

440 (Arts. 27ï29). For productive trees, income evidence may be relevant where production income 

is measurable, while market evidence and replacement values support the cost of replacing the tree 

and production losses during the recovery period. Any comparative evidence must document the 

data, comparison basis, and adjustments (Arts. 50ï51). 

For perennial plantings, including affected trees, the THP may be used only as supporting reference 

information where it records such assets. It is not the basis for compensation. RAP 2 compensation 

 
64 Since July 1, 2024, such depreciation does not take place under the project. 
65 See Footnote 63. 
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is based on the verified field inventory and valuation records, including species, number, age or 

maturity, productive status, condition, yield, market price, replacement value, and recovery period. 

Any passport notation or value does not replace the Decreeôs evidentiary requirements (Art. 5) or the 

RAP 2 inventory and compensation methodology. 

Valuation of perennial plantings, including affected trees, remains the responsibility of the qualified 

valuation specialist of Narkhguzor under Decree No. 440 and the RAP 2/ESS 5 methodology. The 

Ministry of Agriculture or relevant agricultural specialists may provide technical inputs on species, 

age or maturity, productive status, condition, expected yield, market price references, replacement 

sapling values, and recovery periods. These inputs may support the valuation file, but do not replace 

Narkhguzorôs responsibility to determine, document, and justify the compensation value, or the 

verified RAP 2 field inventory and valuation records. 

For productive perennial plantings, including affected trees, compensation is calculated by 

Narkhguzor by combining the replacement value of the affected plant or tree with production losses 

during the recovery period, where applicable. 

The Tajik valuation process allows for depreciation of up to 30%66 of the value of fixed assets when 

calculating compensation, and this approach was taken during the resettlement process from 2011 

up to end-June 2024. From 1 July 2024 onwards, the Government of Tajikistan agreed as part of the 

valuation process to discontinue applying depreciation to structures and related improvements so 

that the World Bankôs requirement for full replacement cost would be clearly reflected in RAP 2. In 

addition to higher compensation, affected households and other stakeholders benefit from unit rates 

and entitlements that are easier to explain and verify, based on current market benchmarks without 

depreciation adjustments, and which can be consistently documented and disclosed alongside the 

measurement records and calculation sheets. The compensation package for structures and related 

improvements continues to be supplemented with moving or relocation costs and assistance so 

households can replace affected structures and restore use under prevailing market conditions. 

After Narkhguzor finalizes the valuation reports these are provided to, and signed by, the HoH. HoHs 

who wish to query the valuation of their assets may request a re-valuation from Narkhguzor via DFZ. 

This re-valuation is requested via a written form available at the DFZ office in Dushanbe, and is 

carried out by different Narkhguzor representatives, who were not involved in the initial valuation. 

However, DFZ and Narkhguzor report that the valuation rarely changes unless errors in the THP are 

identified, as the values are externally set through the Standard of Pricing. There is no time limit on 

requests for re-valuation, which may be carried out even after the resettlement process has been 

completed. If the HoH requesting re-evaluation is unable to access the form in Dushanbe, they may 

contact DFZ through the normal grievance mechanism channels or local representatives of DFZ. 

When the HoH accepts their compensation, DFZ informs the Ministry of Finance on the 

compensation amounts to be paid.  

As a final step, the compensation payment is deposited by the Ministry of Finance into the HoHôs 

current account at Amonatbonk. If the HoH is absent, he/she will be contacted to either nominate 

another family member or appoint a legal representative to whom power of attorney will be given, to 

receive compensation. If the HoH is deemed not competent (e.g., due to mental incapacitation) to 

carry out the THP preparation and valuation process, a procedure to transfer this responsibility to 

their next of kin is implemented. 

 
66 Most of the depreciation is in the 5-10% range. 
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9. ENTITLEMENTS AND COMPENSATION  

 

9.1 Eligibility Criteria  for Compensation  

In Tajikistan, all land is owned exclusively by the State. Unrestricted, heritable land use rights can, 

however, be acquired by private individuals and entities. 

Displaced PAPs can be categorized into three main groups for the purposes of establishing 

compensation and entitlements: 

¶ People who have formal legal land rights recognized by the Land Code of Tajikistan. 

¶ People who do not have formal legal land rights at the time of the cut-off date but have a 

claim to land or assets recognized under the national laws or that can become 

recognized through a process identified in the RAP (for example, those who have 

inherited the lands they occupy but have not formalized their inheritance). It is DFZ 

practice to assist such people to formalize their land rights prior to receiving 

compensation. 

¶ People who have no recognizable legal right or claim to the land they occupy. 

All households to be displaced by the Project will be eligible for compensation, including those that 

do not need to be physically resettled but lose access to assets, land, natural resources or other 

livelihood sources. PAPs with formal or recognized land rights are entitled to compensation for the 

land and assets they lose. In addition to the head of household, adult married children in a PAH are 

entitled to receive additional land plots. However, they do not receive compensation for the 

construction of houses or structures on these land plots. DFZ tracks the families who receive new 

land plots and those who decide to build new houses on these plots. In most cases, this benefit is 

received by married adult sons living with their parents, who form a new household with their wives 

and children. 

All of the PAPs who come forward are compensated for lost assets, even if they were illegal 

structures, but the PAPs have to obtain a certificate from the court to change their status. DFZ 

helps all of them with the paper work and the courts do try to move as quickly as possible so that 

people can be compensated as they move to their new homes. 

All eligible affected households are receiving compensation before resettlement takes place or 

before land is used for any construction related works. This is detailed in Section 9 óEntitlement 

Matrixô. To date, the government has financed compensation for houses and structures out of their 

own account. This will continue, but the World Bank financed project (Sustainable Financing for 

Rogun Hydropower) is providing an additional USD 24 million for cash compensation for houses 

and household structures.  

In certain cases, there may be difficulties relating to the payment of compensation, including the 

following: 

¶ PAPs are uncontactable after every effort has been made to contact them; 

¶ PAPs have repeatedly refused multiple compensation offers consistent with the RLRF 

and this RAP, and refuse to come to a settlement; and 

¶ Complex legal disputes related to asset ownership arise.  

 

DFZ has established a dedicated account at Amonatbonk for compensating PAPs. Funds can be 

held in the account until PAPs are identified, the compensation amounts are resolved (either 

through the GRM or through the legal process) or if there are other legal issues which need to be 

resolved. The compensation is then transferred to the PAPsô bank accounts. PAPs can also accept 



 
 

99 
 

compensation while they are waiting for their grievance or court case to be resolved; if their cases 

are successful, they will receive additional compensation, adjusted for inflation. During the second 

phase of resettlement, DFZ has been able to locate all the PAPs (or their representatives (usually 

spouses) or heirs). Where there have been disputes about compensation, all PAPs have accepted 

the compensation set out in the THP while waiting for the GRM to consider their grievances. 

Vulnerable Groups 

The different vulnerable groups within the affected population are defined in Section 5.7 of this 

RAP. The socio-economic survey and census describe the vulnerable groups and include numbers. 

While entitlements ï provided under Section 0 ï are being disseminated to all PAPs, DFZ is 

continuously following up with households to encourage them to report on vulnerable members of 

the household. Those who believe they are in the vulnerable group will first apply to DFZôs local 

representative for screening and assessment together with the jamoat representatives. Once they 

are confirmed and identified as a vulnerable group, in line with the definitions in the RLRF and 

RAPs, they are asked to come forward to be registered in the jamoats to benefit from the additional 

resettlement and livelihood provisions for vulnerable groups under the project, such as support for 

livelihoods (e.g. agricultural implements, seeds, seedlings and animals), construction of structures 

at the resettlement site, training and moving to the resettlement sites. DFZ is also coordinating with 

social agencies to ensure vulnerable persons are receiving entitlements, such as cash transfers, 

food, agricultural extension support and medical support. 
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9.2  Entitlement Matrix  

Table 9-1 is the entitlement matrix. This matrix follows the Entitlement Matrix from RAP 1, as the resettlement has been ongoing since 2017 for the 

second phase of resettlement. Explanatory footnotes are provided. 

Table 9-1: Entitlement Matrix  

Assets / Impacts  Affected Persons  Entitlements  Responsible 
implementing party  

Land and asset compensation  

A. Houses and 
other structures  

A1. Households (HH) in 
possession of a legally 
authorized house or other 
structure 

Cash compensation for house or structure at full replacement cost, without deduction of 
depreciation, taxes, and other transaction costs. Compensation to be paid in four tranches to align 
with the progress of house construction. 

Compensation for houses and structures will be paid based on a valuation undertaken within 6 
months but no more than 12 months prior to payment. If compensation payment for first instalment 
takes place longer than this time period, then, the compensation amount would need to be updated 
to account for the yearly inflation rate of the relevant month.  

Salvage materials from original house and/or other structures will be provided to owners.67 

DFZ 

A3. Vulnerable HH in 
possession of a house or 
other structure (authorized or 
authorizable) 

In addition to the above: 

¶ The jamoats will organize the provision of labor and additional materials and will monitor the 
construction of the new house if required. Funds for this provided will be provided to the jamoats 
by the Project. 

¶ Houses for HH with disabled persons will be built so as to facilitate mobility. 

¶ Infrastructure such as schools and medical facilities at resettlement sites will be constructed to 
be accessible for people with disabilities (e.g., wheelchair ramps). 

DFZ, local authorities, 
jamoats, and other 
business enterprises. 

A4. Tenants (formal or 
informal) 

Tenants to be provided with land plots. DFZ. Local 
authorities, MoL 

B. Residential land 
plot  

B1. HH with legally 
recognized land use rights 

HH to receive a house plot of 0.08 ha68 at a resettlement site which, in terms of productivity, 
location, and other factors, is equivalent or greater than the amount of land taken. Land is made 
available for the head of HH and all married children in the HH. 

HHs are provided with sufficient information on the range of options of resettlement sites ï including 
livelihood options at resettlement sites - to allow them to make a free and informed choice of 
destination. 

HHs receive land user rights certificates for new house plots and other necessary documents at no 
extra cost to the HH after HH completes relocation.  

DFZ, local authorities, 
Land and Geodesic 
Committee 

 
67 PAPs receive transportation for all household effects, including salvage materials. 
68 The household plots range from 0.08 ha to 0.1 ha. 
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Assets / Impacts  Affected Persons  Entitlements  Responsible 
implementing party  

B2. HH without legally 
recognized land use rights 

Compensation for structures for all applicable HH in line with A.  DFZ, SUE 
ñNarkhguzorò, BTI, 
local authorities 

B3. Families affected by the 
ban on construction of 
houses, wishing to establish 
a new HH 

óFamiliesô are defined by DFZ, for the purpose of resettlement, as adults living within a larger 
household, who will separate and become a new household after resettlement. Regardless of the 
gender of HoF, all families will be eligible to receive a land plot.69 

A land plot in a relocation site of their choice. 

HoF to receive land user rights certificates and other necessary documents at no extra cost. 

This benefit is to be applied equally to all adults who wish to receive it. 

DFZ, SCLMG/Land 
and Geodes 
Committee, BTI, local 
authorities 

C. Agricultural 
land plot  

C1. HH with legally 
recognized agricultural land 

Replacement agricultural land (including dekhan farm and presidential land etc., as per the land 
code) whose productivity, location, and other factors are equivalent to the land taken and is 
acceptable to the PAPs, with security of tenure. This land must be made available to PAPs prior to 
physical displacement.70   

HHs receive land user rights certificates and other necessary documents for agricultural land at no 
extra cost to the HH.  

Compensation for land which is rendered economically non-viable will also be compensated at full 
replacement cost even if tenure is retained. 

DFZ, with support 
from the MoA and 
local governments, 
including their Land 
Cadaster and 
Management 
Departments 

C2. HH with legally 
unrecognized agricultural 
land 

Assistance to formalize agricultural land use rights71. 

If rights can be formalized, compensate in line with C1.  

DFZ, with support 
from the MoA and 
local governments, 
including their Land 
Cadaster and 
Management 
Departments 

D. Pastureland , 
woodland, hay 
land  

D1. All PAPs using common 
pastureland 

Replacement common pasture and/or woodland, hay land to be provided at resettlement sites prior 
to physical displacement.72 If PAPs officially request it. 

HH to be provided with information on the availability of hay, woodland and pastureland prior to 
resettlement. 

DFZ, MoA, Forestry 
Agency 

E. Transitional 
support   

E1. All resettled HH Free transport for HHs to new location. All movable assets, including salvaged materials from 
original house transported at no additional cost to PAPs.  

DFZ 

 
69 This land plot would be 0.08 to 0.1 ha in size. 
70 It should be noted that the replacement agricultural land is available only upon request from the PAPs.   
71 This includes support for legal, document and notary transactions. 
72 It should be noted that the replacement common pasture and/or woodland/hay land is available only upon request from the PAPs (as a community)  
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Assets / Impacts  Affected Persons  Entitlements  Responsible 
implementing party  

E2. Vulnerable PAPs Additional support to be provided for vulnerable PAPs to assist with the physical move, based on 
consultations and needs assessment.73 

DFZ, local 
governments, 
MoLMEP 

F. Fruit Trees  F1. All PAPs who own fruit 
trees 

Cash for fruit trees based on actual number of fruit trees per HH and annual harvest per tree for the 
number of years until harvest will be replaced by new trees planted at the new site. 

DFZ, SUE 
ñNarkhguzorò, BTI 

G. Other trees  G1. All PAPs who own such 
trees 

For mature trees:  

¶ Right to use the timber of all trees owned by HH, or cash compensation for the value of timber.  

¶ Cash for seedlings for planting new trees.  

For immature trees:  

¶ Right to use the timber of all trees and cash for seedlings for planting new trees. 

DFZ 

Livelihood restoration  

I. Livelihood 
impacts  

I1. Displaced PAPs losing 
wages from employment 
(formal and informal) 

Cash compensation for lost wages equal to three months of previous income or minimum 
subsistence income, with the additional possibility to get training for alternative activities for a period 
of up to another 6 months, during which the same amount will be paid. This also applies to persons 
who had a different income stream and/or are seeking employment now.  

Preferential loan of 5000 TJS. 

200 TJS /household head and 100 TJS /person as a transitional and moving allowance, to be 
increased in line with evolving legislation.  

MoLMEP 

I2. Displaced employees at 
Rogun HPP 

Continued employment at Rogun HPP with transportation to site from new place of residence 
provided. 

Shifts to continue at present schedule and remuneration. 

Rogun JSC 

I3. Public sector employees Public sector workers such as teachers and healthcare workers to be transferred to equivalent 
institutions in the new settlement, district or jamoats, and provided with employment at equal or 
higher remuneration. 

Relevant ministry or 
state body 

I4. All physically and 
economically displaced 
PAPs 

Participation in the livelihood restoration program as summarized in Section 19. This program will be 
made available to all PAPs whose livelihoods are impacted by the Project, regardless of whether 
they are required to physically relocated, or whether they wish to resume their previous employment. 

Such PAPs will be given priority for Project-related employment, with particular attention paid to 
vulnerable PAPs.  Priority access to employment on the Rogun HPP Project, directly, through 
contractors, or indirectly. Access to known employment opportunities in new schools and health care 
centers. 

MoLMEP, local 
governments  

I5. Vulnerable PAPs As above with special attention to:  MoLMEP, local 
authorities, DFZ 

 
73 This can include social assistance, food, medical supplies and equipment, assistance in going to schools, medical facilities, support in finding work and other community services ï 

depending on the situation of each vulnerable household. 
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Assets / Impacts  Affected Persons  Entitlements  Responsible 
implementing party  

¶ Individuals at risk of exclusion or who may require customized approaches to livelihood 
restoration, e.g., the disabled, the elderly, youth-at-risk, women HoH/HoF, illiterate HoH.  

¶ Poor households, households with unstable jobs- depending on their needs, provide them with 
additional support to help them be placed in sustainable/regular jobs with social protection, 
and/or provision of job counseling, skills training etc. 

¶ PAPs moving from rural to urban areas. 

¶ PAPs (particularly women) entering the workforce for the first time. 

Vulnerable households falling under any of the categories defined in Section 5.7 will have special 
needs during the resettlement process such as, but not limited to; 

¶ Specialized communication measures (e.g., face-to-face, simple, accessible and visible 
graphics in information brochures) for these households to help them understand their 
entitlement rights, resettlement site selection process, asset valuation and compensation 
process, livelihood restoration options and engagement methods.  

¶ In-kind support for labor services to complete their reconstruction of houses.  

¶ Facilitating vulnerable HoHs to access and withdraw compensation.  

DFZ MoLMEP, local 
authorities  

Public and community assets  

J. Utilities and 
public 
infrastructure  

J1. Resettled HHs Reconstruction of all social, economic and cultural infrastructure and assets, for example water 
supply, health centers, education facilities, markets, roads and paths, electricity lines, etc.  

Connection to utilities without cost to the HH. 

 

In new resettlement sites where schools are not ready after households and families are allowed to 
relocate: 

¶ Provision of free and safe transportation for school children to attend schools in the nearby 
communities. 

DFZ (in cooperation 
with relevant ministry) 

J2. Host communities Host communities will be able to access improved infrastructure and facilities in resettlement sites. 

Consultation with host communities to ensure that access to infrastructure, utilities and common 
assets are not negatively impacted by the arrival of resettled communities. 

Additional assets and capacity to be added if required. 

Public facilities to be constructed to be accessible to people with disabilities. 

DFZ, local 
governments  

K. Graveyards  K1. Resettled communities Prior to relocation, consultations to be held with resettled communities on the process of graveyard 
relocation.  

DFZ (in cooperation 
with local sanitation 
department and 
religious authorities) 

L. Ethnographic 
and cultural 
assets  

L1. Resettled communities Prior to relocation, awareness and consultations to be held with resettled communities regarding 
relocation of cultural heritage sites (religious sites, local shrines, traditionally sacred places). 

Permission to be sought from affected communities before relocating cultural heritage sites/assets.  

DFZ (in cooperation 
with A. Donish 
Archaeology and 
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Assets / Impacts  Affected Persons  Entitlements  Responsible 
implementing party  

Ethnography 
Institute), local 
governments 

Other assistance  

M. Other 
assistance  

M1. All PAPs affected by 
resettlement 

A competent and independent third-party (NGO or other international organization)74 will be 
appointed 35to undertake regular monitoring of the relocation, compensation and livelihood 
restoration process. 

DFZ 

M2. All PAPs affected by 
resettlement 

Legal counsel will be provided for the PAPs at no cost to the PAPs. DFZ 

 

 
74 The ToRs for the RAP/LRP Monitor state that ñthe successful contractor may be a civil society organization (CSO), nongovernmental organization (NGO), private company, or other 

appropriate independent third party.ò 
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9.3 Housing, Infrastr uc ture and Social Services  

Once the PAPs have received their household land, agricultural land (if requested) and cash 

compensation for their assets, they are responsible for building homes and other structures on their 

property, in accordance with local regulations and codes. The government is not financing housing 

developments for the PAPs. The Ministry of Energy and Water is responsible for providing electricity 

and water supply to the houses and other structures. To the extent possible, sewerage facilities are 

being established in resettled communities, a considerable improvement from the pre-settlement 

situation, where very few PAPs had access to such facilities. 

DFZ is constructing new schools and medical facilities in the resettlement areas. They are advised on 

structural and design requirements by the Ministry of Education, the Ministry of Health, the Committee 

on Environmental Protection and other agencies responsible for the establishment of such institutions  

MoLMEP has established training centers in some of the key towns in the resettlement area.  

Jamoats play an important role in catalyzing the community to establish other community structures, 

such as community centers, cooperatives (e.g. agriculture, apiary), markets and mosques. 

DFZ has been providing information to PAPs about the various services through their information 

offices, town halls, meetings and written materials. 

Table 9-2 provides some information on the number of houses, structures and social infrastructure 

completed for PAHs by July 2026: 

 

Table 9-2: Information on Completed Houses, Structure and Social Infrastructure  

TYPE OF ASSET/AMENITY COMPLETED NUMBER OF ASSETS/AMENITIES COMPLETED 

Houses 825 

Houses with electricity 825 

Houses with water pipes 825 

Household residential plots 0.08\0.1 for each family 

Hectares of household residential plots 66 ha 

Households receiving plots 764  

Hectares of agricultural plots 252.42 ha 

Households receiving communal land plots 783  

Hectares of communal land plots 325.39 ha 

New schools 10 
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New medical facilities75 6 

Expanded schools 1 

Businesses 98  

Other social facilities (community centers; 
training centers; cooperatives; markets, etc.) 

6 

 

In addition to the 825 main households, DFZ has allocated another 2,322 plots (0.08 ha) for residences 

to accommodate the remaining heads of households, as well as eligible children in the households who 

have requested residential land. 

 

 
75 In addition to existing staff, at least one doctor and one nurse have been hired to support the new facilities. 
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10. SUMMARY OF LIVELIHOOD RESTORATION MEASURES   

This is a summary of livelihood restoration measures. Details are in LRP 2. 

Scale & Monitoring: When RAP 2 and LRP 2 were prepared in 2025, 1401 households had been 

surveyed. As of August 2026, 825 households have been resettled. DFZ staffing has expanded to 67 

to strengthen monitoring, data collection, and grievance redress. 

Compensation: Since July 2024, households receive full market value for assets (depreciation no 

longer deducted). Most PAPs report compensation as sufficient, though inflation in construction 

materials has been a challenge. 

Income Trends: Average annual income of resettled PAPs rose modestly (from TJS 26,269 to TJS 

29,823). Income diversification occurred, with declines in irrigated agriculture and livestock, and 

increases in wage labor, migration, pensions, and small businesses. Food costs and living expenses 

increased, stressing vulnerable households. 

Support Provided (2017ï2026): 

¶ TJS 4.97 million in cash, loans and wage support. PAPs have also benefited from a national 

agricultural program which provides in-kind agricultural and pastoral support (seeds, 

seedlings, animals and equipment). Vulnerable PAPs have received food assistance. 

¶ The project is also provide training stipends of USD 2 million to be disbursed over LRP 2 

and beyond.  

¶ The Gender Action Plan provides USD 2 million to help develop economic and social 

opportunities for project affected women and girls and create greater opportunities for 

women as workers/employees at the Rogun project site. 

An Additional Financing of the World Bankôs Socio-Economic Resilience Support Project (SERSP) is 

adding about  $5 million in community infrastructure and economic investments that will benefit both 

the PAPs and host communities in the project area.76 It aims to strengthen socio-economic resilience in 

Rogun-affected and disadvantaged jamoats through inclusive, participatory investments in livelihoods 

and local infrastructure. The project is supporting local economic development, climate resilience, and 

institutional capacity through targeted investments, grants, training, and technical 

assistance.Employment & Training: 

¶ 1,642 PAPs supported with permanent, temporary, or seasonal jobs. 

¶ 773 vocational training sessions conducted for PAPs (2018ï2026), attended by both men and 

women. 

¶ 104 Preferential loans (TJS 5,000) are available for small business start-ups. 

¶ Special programs for vulnerable groups (disabled, women, female-headed households) include 

targeted training, shops, and agricultural support. 

Agriculture: 

¶ Land allocation increased (average combined household and agricultural plots expanded from 

~2,500 m² to ~15,000 m²). Each household which requested agricultural land received 0.3 ha. 

Those households which have requested additional agricultural land have received it through 

local authorities. 

 
76 The project provides another $12.5 million in support to jamoats in the Districts of the PAPs, some of which may provide 

collateral benefit to the PAPs. 
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¶ Support provided through seeds, livestock, small machinery, and extension services. 

¶ Shift from commercial farming to subsistence and diversification into other livelihoods. 

Challenges to livelihood restoration includes: freshwater shortages; delays in road and utility 

infrastructure; inflation-driven construction costs; adaptation periods in new resettlement areas; 

finalization of agricultural land allocation in some cases; and opportunities for women to gain 

employment and establish businesses. 

Opportunities for provision of additional resources and services through Rogunôs Benefit-Sharing 

Program (BSP) will also support livelihoods. This LRP also pays particular attention to vulnerable 

groups, including people who by virtue of gender, age, physical or mental disability, economic 

disadvantage, ethnicity, social discrimination and/or exclusion may be disproportionately affected by 

resettlement. 

While project support and national programs have helped PAPs re-establish livelihoods in the 

resettlement areas, DFZ will be working with financiers to strengthen transitional allowance support,  

analyze labor market opportunities (to better target training) and develop local businesses ad 

enterprises. 
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11. COMMUNITY PARTICIPATION 

11.1 RAP 2 Stakeholder Engagement Undertaken to Date  

Since its formation in 2011, DFZ has been responsible for managing and coordinating the 

resettlement program, including engagement with resettlement-affected communities. DFZ chairs 

and arranges the community consultations by coordinating with the local authorities and jamoats 

Heads prior to upcoming sessions. The jamoats Heads inform each household within the 

settlement about the date, time and objectives of the meetings, which are held in large community 

spaces such as mosques, tea houses or schools to ensure maximum participation from local 

residents. This process is also supported by the DFZ representatives based in each district who 

also notify people of upcoming consultations.  

From 2017- January 2026, DFZ has led some 40 major community engagements with resettled, to-

be-resettled and host communities during the second phase of resettlement (there were no 

consultations in 2020 due to COVID). The consultations have involved community leaders, heads 

of households (HoHs), other household members, including women, youth and elderly persons and 

various vulnerable persons affected by the resettlement process. The focus of the consultations for 

the PAPs has been on the process of doing the household census, preparing the asset inventory, 

discussing household needs for agricultural and communal land, receiving compensation and 

selecting resettlement sites. Discussions with host communities have focused on the influx of 

PAPs, impacts on resources and community infrastructure/facilities and the attendant need to 

enhance, expand and/or construct new social infrastructure. DFZ has also led discussions on social 

cohesion and encouraged host communities to communicate regularly about issues of concern. 

The engagement log for this period is provided in the Stakeholder Engagement Plan. Summaries of 

consultations are in Appendices E, F and G. DFZôs website also includes information on 

consultations related to resettlement: https://mmz.nbo-rogun.tj. 

DFZ follows up community consultations with smaller meetings involving PAHs and groups that are 

planning to settle near each other, such as neighbors and family members. Such consultations are 

usually monthly, but can be more frequent. Active participation by the PAPs or their representatives 

is required for resettlement site selection, planning and construction of community infrastructure 

and amenities, and crop and tree assessments. Displaced PAPs are consulted on a continuous 

basis throughout the resettlement process, and their views taken into account as far as possible 

regarding resettlement locations, land requirements, livelihood restoration, mitigation of 

construction impacts, and preparation and location of resettlement sites. This is essential to 

complete the resettlement process properly, maintain public acceptability of the Project and good 

community relations, prevent misunderstanding and disinformation, and to identify, prevent and 

mitigate negative impacts on PAPs. 

For the SERSP project, NSIFT has conducted seven major consultations in the Districts and 

another 46 consultations at the community level to discuss inclusive local development initiatives 

(e.g. communal infrastructure) and inclusive livelihoods. Details on the project and feedback can be 

found at: https://sersp.nsift.tj 

In addition to feedback from national consultations on resettlement and livelihood restoration, PMG 

and DFZ have received comments from CSOs. In October 2025, the Rogun Alert Coalition 

commissioned a review of RAP 2 and LRP 2.  

The objective of this review was to identify strengths, highlight significant gaps, and provide 

actionable recommendations to the project developers to ensure that the resettlement and 

livelihood restoration process aligns with international best practices and safeguards the rights and 

well-being of all PAPs. 

The review identifies key deficiencies in the following areas: 

1. Maximization of Resettlement Numbers; 

https://mmz.nbo-rogun.tj/
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2. Unreliable Resettlement Statistics; 

3. Unsuitability of Resettlement Sites; 

4. Compensation Methodology and Standards; 

5. Lack of Budgetary Clarity and Integration; 

6. Unrealistic Timetable; 

7. Lack of Specific Consultation Plan; 

8. Faulty project grievance mechanism; and 

9. Requirement for a Project cost benefit analysis 

A detailed matrix responding to the points in review is available at www.energyprojects.tj. CSO 

correspondence to the World Bank on the resettlement process is available at 

www.worldbank.org/rogun. 

 

11.2 Surveys of PAHs Which Are Resettled or Are in the Process of Being 

Resettled  

PAHs yet to be resettled:  According to the June 2024 survey of 1038 PAHs who had not yet been 

resettled, 81% indicated they were informed about the project. Seventy-three percent of PAHs have 

attended consultation meetings on the Rogun hydropower project, which includes a RAP; another 

20% noted that they were aware, but did not attend the consultation; and 5% said they had not 

heard of the project or the resettlement. About one third of the PAHs said they were informed 

monthly about general resettlement issues; the remainder said they would receive information at 

least once every three months ï unless they were commencing resettlement, in which case they 

were kept informed every few days. Seventy-eight percent of PAHs said they were satisfied with 

the information provided about the project.  

PAHs that have been resettled: Of the 363 resettled households surveyed in June 2024, the vast 

majority of households (94%) noted that they had received information about the project, with the 

remainder indicating that they did not know about it. In Dangara, 100% of the respondents noted 

that they are informed about the Project. 

With regard to resettlement, the vast majority of resettled households (80%) indicated that they 

were aware of the RAP and had participated in consultation meetings. Seventeen percent of 

households said they were aware of the RAP but had not attended consultation meetings. A 

minority of households (2%) reported that they had heard about the RAP, but did not know what it 

was about. One percent of households said they were not aware of the RAP and were hearing 

about it for the first time. 

Among the households informed about the Project, the largest share of households (45%) noted 

that they received information updates every week, ensuring a regular flow of up-to-date 

information. Another 27% received information about twice a month, and 21% said they received 

information once a month. The remaining 7% of households indicated a significantly rarer 

frequency of information: 2% received updates about twice every 3 months; another 2%, once 

every 3 months; for 1% of respondents, information was received once every six months, and for 

another 1%, once a year. 

Almost half of the survey participants (49%) were completely satisfied with the information 

provided, and another 46% said they were partially satisfied. Only 2% of respondents found it 

difficult to answer, and another 2% expressed dissatisfaction, which may indicate the presence of 

certain gaps in the information provided or in its perception. Most PAHs indicated that they fully 

(81%) or partially (18%) understood the information provided. One percent could not 

unambiguously determine the level of understanding or they considered the information was 

partially incomprehensible. 

http://www.energyprojects.tj/
http://www.worldbank.org/rogun


 

111 
 

Starting in 2023, DFZ has worked to improve significantly its outreach to PAPs, not only inviting 

them to meetings and sending information to them but guiding them on filing complaints and 

resolving outstanding issues related to resettlement. 

 

11.3  Future RAPs  

In January-February 2024, DFZ held community consultations with PAPs in the Rasht District, 

where RAPs 3-5 will be implemented. Appendix H summarizes the consultation to date. Future 

RAPs will also include how information disclosure will take place, the channels for disseminating 

information and consultations for the relevant RAP periods. 

The SEP (which is available at http://www.energyprojects.tj) explains the process of engaging 

stakeholders, including the PAPs, with specialized measures for vulnerable groups. The 

engagements targeted at project-affected communities are listed below: 

¶ Disclosure of the RAPs (online, posters and hard copies in affected communities, TV 

and radio broadcasts), alongside the ESIA/ESMP and LRP 2. This is being managed 

jointly by PMG and DFZ, through the Stakeholder Engagement Lead (SEL) and District 

Level Livelihood Engagement Officers (DLEOs). 

¶ Public consultation meetings and focus groups for host communities, affected 

businesses and other affected communities within the Project area, to present RAPs/ 

LRPs. This will be implemented by the DFZ DLEOs after disclosure, in 2025. 

¶ Consultations associated with the RAPs, throughout the resettlement period as each 

new RAP is developed. DFZ is responsible for these consultations, which will be 

implemented by the DLEOs: 

¶ Appropriate distribution of the RAP; 

¶ Negotiation with landowners and users (formal and informal) to agree entitlements 

and compensation amounts, in line with the RAP; 

¶ Continued consultation with PAPs to ensure effective compensation disbursement; 

¶ Further consultation during legal challenges, if required; and 

¶ Consultation with PAPs as part of effective RAP monitoring. 

¶ Focus group discussions involving women only in project-affected communities 

(including host communities) to ensure that their views are taken into account, including 

their interests in terms of employment, skills and training. These consultation processes 

are designed to support equal participation of women (e.g., appropriate meeting times, 

transport & childcare support). They are being implemented by the female DLEOs, 

alongside Rogun JSC female gender focal points (for communities located within 

commuting distance of Rogun HPP). 

¶ Focus group discussions and workshops for affected vulnerable groups, facilitated by 

the DLEOs, throughout the resettlement period. These are being hosted in community 

spaces that are accessible to all categories of vulnerable PAPs. 

¶ MoLMEP employment fairs, which are taking place monthly throughout the construction 

period. These are hosted in liaison with Rogun JSC and the DLEOs, who will pro-

actively engage with local businesses to identify job opportunities. 

¶ Public Information Centers (PICs) have been established at the Rogun HPP site, as well 

as in the resettlement communities. The PICs are helping to facilitate stakeholder 

outreach, timely dissemination of information on project activities to affected and host 

communities and serve as grievance redress uptake and follow-up centers. 

 

http://www.energyprojects.tj/
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11.4  Guide to Land Acquisition and Compensation (GLAC)  

A GLAC has been developed for RAP 2, which informs communities of the approach to RAP 2 and 

their rights. This is available in Russian and Tajik and is being shared by DFZ with all affected 

communities. Photos of the GLAC are in Appendix D. 

The GLAC includes the following information: 

¶ A brief summary of the Project, timescales and land acquisition impacts; 

¶ The standards and legislation used to prepare RAP 2; 

¶ Stakeholder engagement arrangements; 

¶ Current and potential Project impacts pertaining to land and resettlement; 

¶ A summary of the resettlement process; 

¶ Compensation entitlements and eligibility; 

¶ Details of the resettlement-related GRM; and 

¶ Channels to access further information. 

The purpose of the GLAC is to provide a simple and accessible summary of key information 

contained within the RLRF and RAP 2, to assist PAHs to be aware of their entitlements and rights. 

An updated GLAC will be provided for each RAP period. 
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12  ADAPTIVE MANAGEMENT PROCESS  

 

There has been a process of adaptive management and continuous improvement while this RAP 

was being prepared. Recognizing that resettlement implementation had already begun since 2017, 

DFZ was already adopting the gap filling measures and best practices. The action items and 

recommendations that have been put into practice are summarized in the Table 12-1 below. These 

include recommendations from the July 2023 assessment of the second phase of resettlement.  

 

Table 12-1: RAP 2 Assessment Recommendations and DFZôs Responses  

Recommendations  DFZôs Response 

Improving data collection systems on socio-
economic baseline, vulnerabilities and livelihoods 

The census has been expanded to collect 
education, employment and income data for all 
family members. 

DFZ is working with jamoats to strengthen data 
collection and monitoring. DFZ coordinates with 
other ministries to ensure vulnerable people in the 
resettlement areas receive support to which they 
are entitled, as well as additional support related to 
resettlement and livelihood restoration. 

Improving information management systems   A modern, digitized data collection system has been 
developed and is being used by DFZ, including a 
data verification process. This includes an updated 
system for documenting and recording all valuation 
reports, payments, entitlements and additional 
support measures that are provided either as cash 
and/or in-kind.  

DFZ has hired qualified staff to manage census 
data and management information system. 

 

Increase staff and capacity to manage resettlement 
and livelihood monitoring in line with international 
standards. 

This includes commissioning an 
external/independent valuation expertôs assessment 
on the valuation process to benchmark replacement 
cost especially for assets such as buildings, 
structures and other moveable assets where 
depreciation is being deducted as per national law. 

 

DFZ has increased staffing to 67.  

 

Funding needs to be secured.  

 

 

Improving outreach on valuation process, eligibility, 
entitlements, compensation and cut-off dates.  

DFZ is making information available through its 
public information centers in the resettlement areas, 
though meetings and consultations and 
posters/pamphlets. Extra efforts are being made to 
ensure women and vulnerable persons are 
consulted about the resettlement process. For 
example, DFZ is seeking specific feedback from 
women and vulnerable persons on their desires in 
terms of employment, skills and training and 
preferences around vocations. Consultation 
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processes are also designed to support equal 
participation of women and vulnerable persons 
(e.g., appropriate meeting times, transport, 
childcare support, as well as convening of women-
only meetings). 

 

Improving the efficiency of  compensation payments 
and documentation 

DFZ is doing this. First compensation payments are 
being paid within six months after the final valuation 
and no later than 12 months. 

DFZ is working to improve timelines for issuing land 
certificates, but the issuance process is linked to the 
construction of houses, which can take time. 

Ensuring full replacement value is achieved in 
compensation paid for all lost assets and structures 
of affected households. Where national law does 
not meet the standard of compensation at full 
replacement cost, ensure compensation under 
national law is supplemented by additional 
measures (in-kind or cash support) to meet the 
replacement cost standard of the Lenders.  

Since July 1, 2024, DFZ and the State Unitary 
Enterprise ñNarkhguzorò have ceased deducting the 
value of household assets. Instead, PAHs receive 
the full market value for their assets. As part of the 
ongoing consultations on the resettlement process, 
DFZ has been asking PAPs to come forward to the 
Grievance Redress Mechanism if their 
compensation was inadequate or resettlement 
remains incomplete due to the lack of amenities, 
such as water supply. DFZ will provide additional 
compensation, including in-kind support, to PAPs 
who demonstrate that the compensation resulting 
from the valuation of their houses and structures 
was insufficient for them to purchase or build new 
houses and structures sufficient to restore their 
living standards.  

Improving monitor of replacement house 
construction process and public service provision. 
Where construction of replacement houses takes 
more than 1.5 years, investigate whether these 
households are vulnerable and require additional 
support. In cases of public service shortages, 
ensure alternative arrangements are in place to 
facilitate public access to these services in new 
resettlement sites. 

This is being done. It should be noted that 
construction of resettlement houses takes at least 1 
to 1.5 years for all categories of PAPs.  

DFZ has been making alternative arrangements to 
deliver services (e.g. water) until the services in the 
resettlement sites are satisfactorily completed. 

 

Improving the grievance mechanism. DFZ has strengthened their community liaison 
teams to help PAPs plan their relocation and use 
the GRM for settling complaints about 
compensation and other issues. 

Improving governance on livelihood restoration 
management and establishing proactive livelihoods 
support during transition.  

DFZ is working closely with ministries, agencies and 
jamoats to strengthen livelihood support. The 
project is also benefiting from financing under the 
project for training stipends and the World Bankôs 
Socio-economic Resilience Support project. 

 

In 2024, the government of Tajikistan increased the amount of funding for PAH allowances and for 

preferential loans.    

In addition to the above, the project is undertaking the following commitments during 

implementation of the resettlement program: 
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1. DFZ has been keeping careful track of the adequacy of compensation. In consultations with the 

World Bank between December 2022 and December 2024 involving some 200 households (out 

of a total of 1,710), about 90% of PAPs said they received sufficient compensation to build new 

houses and other structures. About 10% of resettled PAPs said they applied for additional 

compensation and most of them (about 80%) said they received additional financial and/or in-

kind compensation, such as land, seeds, farming implements and support in getting local jobs 

or setting up small businesses. 

A separate survey of 364 resettled households in July/August 2023 (during the second phase of 

resettlement), indicated that 73% of PAHs reported that the financial compensation for their 

houses and structures ï even with a valuation process that allowed for depreciation of up to 

30%  ï was adequate to purchase or build new houses and structures at the resettlement sites. 

Almost all PAPs agreed strongly that their new homes are superior in quality to their original 

homes, with important amenities such electricity and water supply, and upgraded or new 

schools and medical facilities to accommodate the resettled people as well as the host 

communities. 

The remaining 27% of PAH surveyed stated that they needed additional support, as materials 

and labor costs were higher than expected. This was especially the case from 2022 onwards 

due to inflation for critical building materials, such as wood and iron. Few of the PAPs who had 

resettled in earlier years raised concerns about the cost of building new homes. The resettled 

PAPs said they received additional support through family connections. It should be noted there 

was no data on how many of this group filed complaints through the GRM, but about half of the 

PAHs overall in the second phase of resettlement have complained through  the GRM.  

The PAPs noted that DFZ also provided transportation of all their movable assets to the new 

resettlement sites, which helped minimize losses. The new houses were of higher quality, but 

generally slightly smaller than their original homes because the number of persons in the 

household was reduced, as married children received separate plots of land. 

As indicated above, on July 1, 2024, the government ceased incorporating  depreciation into the 

valuation process for household structures. By this time 778 households (7820 PAPs) had been 

compensated and resettled. As part of the ongoing consultations on the resettlement process, 

DFZ has been asking PAPs to come forward to the Grievance Redress Mechanism if their 

compensation was inadequate or resettlement remains incomplete due to the lack of amenities, 

such as water supply. DFZ will provide additional compensation, including in-kind support, to 

PAPs who demonstrate that the compensation resulting from the valuation of their houses and 

structures was insufficient for them to purchase or build new houses and structures sufficient to 

restore their living standards. To date, some 25 households have asked for additional 

compensation and most of the complainants have received additional compensation or in-kind 

support; some cases are in the process of being resolved. 

As for the households in the process of resettling, the 2024 survey indicates that 50% of the 

PAHs who are in the process of resettling have expressed concerns that their compensation 

may not be sufficient, partly because of concerns about price increases for some construction 

materials. Consultations since the 2024 survey indicate that the majority of PAPs have been 

satisfied with their compensation and other livelihood support from the HPP project, the SERSP 

project and relevant agencies and local authorities. 

Another key challenge has been related to water supply to households: there is a problem with 

saline water in wells at some of the resettlement sites, which requires water to be provided by 

other means; and/or constructing water pipes has taken longer than expected due to challenges 

with terrain, water pressure, etc. Other concerns have been raised about construction quality for 

some houses and the timely construction of paved roads. Both resettled households and those 
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in the process of resettling have noted that it takes time to restore livelihoods and income in the 

new resettlement areas. 

2.   The project aims to complete resettlement by 2032 but has built in some extra time if there are 

delays.  

3. The resettlement lots have some flexibility in terms of the placement and orientation of the 

structures, but there are constraints due to the infrastructure related to electricity, water supply, 

sewerage and roads. 

4. Fresh water supply is a challenge in some of the resettlement sites, given the presence of salt 
in the groundwater and/or the design of pipes with adequate water pressure. DFZ is working 
with relevant ministries and local authorities to build appropriate infrastructure to provide 
adequate water supply for drinking and irrigation. 

 
5. For those families which have agricultural land, the project aims to make replacement land 

available near their homes, but, given the scarcity of suitable land in some places, land plots 
are sometimes made available to PAPs outside of their communities. 

 
6. Small businesses have been able to re-establish in the new resettlement areas. Business 

owners are given equivalent land and can apply for preferential loans to set up their businesses. 
They also have the opportunity to undertake training to strengthen existing skills or learn new 
ones. 

  
7. Some members of the communities at the end of the reservoir may not need to move from their 

current sites ï if geological, hydrological, seismic and other data related to the safety and 
quality of land sites indicate that they can stay safely and have the requisite productive land 
they need for their livelihoods. 

 

8. This RAP will, if necessary, include future provisions for adapting resettlement implementation 
in response to unanticipated changes in project conditions, or unanticipated obstacles to 
achieving satisfactory resettlement outcomes. 
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13. COSTS AND BUDGET 

13.1 Budget and Funding Arrangements  

13.1.1 Funding for Resettlement  

The full cost of resettlement will be considered as a part of overall project costs, including adequate 

contingency to cover unexpected circumstances or cost increases. This includes, but is not limited 

to:  

¶ Compensation at replacement cost for lost houses and other immovable assets; 

¶ Compensation in kind for lost land, both residential and agricultural lands, including 

communal land for animals and/or trees; 

¶ Cost of transport of all movable assets (including livestock) to the new site; 

¶ Compensation for lost harvests, fruit trees or other produce; 

¶ Compensation for the loss of access to resources which were in use by PAPs at their 

previous location (e.g., common land, pasture, woodland); 

¶ Cost of livelihood restoration measures, including training in new farming techniques or 

skills; 

¶ Compensation for lost income, per national law; 

¶ Transitional assistance while income levels are restored, including targeted assistance 

for vulnerable persons; 

¶ Costs of infrastructure development and public service capacity building at the new 

sites; and 

¶ Additional funding that may be needed to fill past gaps in resettlement to date.  

The details of RAP and LRP implementation budget, and source of funding for all resettlement 

activities are included in this RAP, which includes an itemized budget for all individual activities, 

staff time and training, provisions for inflation and monitoring costs. Funding will be from the 

Government of Tajikistan and from external parties, such as international financial institutions. 

  

13.1.2  Budget for RAP 2 /LRP 2  

The total budget for resettlement activities taking place in 2017-2026 is calculated at 87.5 million 

USD covering budgets of both resettlement and livelihood restoration activities. This includes: 

¶ Asset compensation; 

¶ Demolition work; 

¶ Transitional allowance; 

¶ Livelihood restoration programs, including training and apprenticeship programs; 

¶ Resettlement site preparation - topographic-geodesic, geological surveys and design 

work; 

¶ Administrative costs; 

¶ Replacement infrastructure; 

¶ Cemetery reburial; 

¶ Information disclosure and engagement with PAPs; 

¶ Legal advice and internal monitoring; 
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¶ External monitoring; and 

¶ Contingency. 



 
 

119 
 

The table shows the realized budget figures from DFZ and MoLMEP for the period 2018-2026. This includes potential additional funding that may be 

required to implement any gap-filling measures in the updated RAP 2. 

As of August 1, 2026, TJS 829,122,194 (USD36,850,499) has been spent on resettlement and livelihood restoration. 

Table 13-1: RAP 2 Budget  and Expenditures , (1,838 HHs) 

Responsible Agency  Budget Items  Total TJS  Total (USD) 77 Spent as of 
August 1, 2026 

(TJS) 

Spent as of 
August 1, 2026 

(USD) 

 

DFZ  1 Total Compensation payment for houses and 
structures  (including fruit trees)  

239,897,858 25,915,292 70, 826,955 7 651 178 

2 Transportation costs for households  6,455,721 697,388 5,328,505 575 619 

3 Total infrastructure reconstruction  409,833,069 44,272,774 228,060,081 24 636 500 

4 Design, survey, geodesic work  6,363,938 687,473 5,893,858 636 692 

5 Activities for flood zone preparation (demolition 
of houses, removal of waste, archaeological 
and ethnographic studies, reclamation of 
forests, sanitary drainage)  

4,541,725 490,626 4,127,428 445 871 

6 Legal counselling advice & Internal RAP 
monitoring  

236,100 25,505 474,310 51 238 

7 Witness NGO monitoring  422,980 45,693 113,148 12 223 

8 DFZ staffing (salaries)**  15,070,044 1,627,962 13,506,352 1 459 042 

9 DFZ operating expenditures (building, utilities)  110,089,372 11,892,554 158,211 17 091 

10 Asset inventory and Valuation costs  1,820,287 196,639 3,675,001 396 997 

MoLMEP 11 Livelihood support -Preferential loan  5,000,000 612,560 3,808,000 250,648 

12 Livelihood support -Transitional Allowance (one -
time financial aid)  

1,400,000 71,867 362,100 25,490 

 13 Livelihood Support ï Apprenticeship stipends  18,514,000  0 0 0 

TOTAL BUDGET (A)  819,645,094 $88,543,275  336,333,949 $36,332,932  

 
77 Expenditures have been in Tajik Somonis. The exchange rate in the table reflects the 2026 average of USD1 = TJS 9.257, but it should be noted that the TJS/USD exchange rate has 

fluctuated from TJS 7.83 to 13.00 between 2017 and 2026. 
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Source: DFZ planning documents and MoLMEP Budget data) 

 

Table  13-2: Additional Budget and Expenditures for RAP 2 completion  

Responsible Agency  Budget Items  Total (TJS)  Total (USD)  Spent as of 
August 1, 2026 

(TJS) 

Spent as of 
August 1, 2026 

(USD) 

DFZ  10 DFZ IT database development and IT software (CAPEX)  2,000,000 216,052 1,563,507 165,983 

11 DFZ Capacity building  200,000 21,605 161,977 17,498  

12 External RAP 2 & LRP 2 monitoring (international consultant)  2,777,100 300,000 970,233 104,811 

MoLMEP 13 Job counselling, skills training by MoLMEP & other organizations  3,500,000 378,092 1,800,000 194,447 

14 Interest free micro loans  1,000,000 108,026 322,400 34,828  

SUB TOTAL  9,477,100 1,023,775 4,818,117 517,567 

TOTAL ESTIMATED RAP 2 and LRP 2 BUDGET (201 7 UNTIL END 2028) (A+B)  829,122,194 89,567,050 341,152,066 36,850,499 
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14. GRIEVANCE REDRESS MECHANISM 

 

14.1  Establishment of the GRM  

Grievances related to resettlement may be submitted verbally or in writing in the Project grievance 

redress mechanism (GRM).  The GRM includes the processes of receipt, acceptance, 

investigation, resolution, and closure of operational issues, concerns, problems, or grievances on 

resettlement (after this, referred to as "resettlement related grievances or grievances"). The Project 

grievance procedure detailed in the Project SEP builds on the existing communication methods and 

channels used by communities to raise grievances and clarifies institutional responsibilities for 

resettlement-related complaints. 

Participation in the Project GRM shall not prevent or hinder a complainantôs right to other judicial, 

administrative, civil, or traditional remedies. The claimant can stop participating in the GRM at any 

time and elect to follow other remedies. 

The grievances related to resettlement, as the Project GRM process, follows a two-tiered process: 

Å Tier 1 - Tier 1 is the initial process where the Rogun HPP implementers, including DFZ, and the 

grievant are in direct consultation. Tier 1 of the grievance mechanism is an internal process 

where the grievances are addressed and resolved directly by the Rogun HPP implementers in 

consultation with the grievant. 

Å Tier 2 - The grievance procedure will move to the Tier 2 level if no mutually satisfactory 

resolution is found. The Tier 2 process involves third parties. 

DFZ is responsible for implementing Project-affected resettlement and therefore serves as the first 

point of resolution for resettlement-related grievances. Contact numbers for DFZ representatives 

are shared with the public through information leaflets. If the grievance falls outside the 

competences of DFZ, DFZ will assist PAPs to contact the relevant authorities in order to resolve the 

complaint. PAPs may also seek redress through the national courts. 

By law, grievances must be resolved within 30 days. The average close-out time is 10-15 days. 

According to a June 2024 survey of the PAHs yet to be resettled, the majority of non-displaced 

households ï 71% ï indicated that they were aware of the procedures for filing a complaint or 

requests/proposals under the Project.  

In the same survey, the vast majority (82%) of resettled PAHs reported that they knew where to 

turn in case of a request or complaint about the project. Seven percent reported that they had used 

the more formal channels for filing grievances ï either with DFZ directly or through the jamoats. 

Another 35% said they had made fewer formal complaints to DFZ or government officials with other 

ministries (e.g. Health, Education, MoLMEP and/or Agriculture). 

DFZ began enhancing its GRM towards the end of 2023, first by reaching out to PAPs and second, 

by centralizing and digitizing record-keeping. 

 

14.2 Updates and Enhancements to the GRM  

During the second phase of resettlement, DFZ received 2,602 oral and written complaints between 

2017 and August 2026. 452 of these complaints were deemed not to be relevant, as they were not 

related to the resettlement process78. DFZ handled the remaining 2,111 complaints themselves and 

 
78 Most examples related to commercial disputes or personal conflicts. 
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forwarded 325 to relevant competent authorities, such as the jamoats. All of the relevant complaints 

were resolved, except for the following: 

¶ 10 current complaints under consideration at the second tier. 

¶ One complaint on land allocation which went to court and was eventually dropped.  

Complaints have focused on the following issues: 

Á Land allocation, including replacement of land plots allocated to PAPs and refusals to 
accept land plots;  

Á Amount of compensation; re-evaluation of the value of houses and other structures 
Á Payment of housing expenses 
Á Allocation of land plots for commercial/retail use 
Á Assistance with documentation 
Á Allocation of communal land for specific purposes 
Á Requests for drinking water while water systems are being constructed 

 

The vast majority of complaints are resolved by DFZ in coordination with other government 

ministries and jamoats, but there are currently 10 which have been submitted for appeal (Tier 2). 

A centralized and digital grievance log has been developed and maintained by the DLEO, including, 

as a minimum, the following information: 

Å Name and contact details of grievant (except for anonymous grievants); 

Å Date of grievance; 

Å Description of grievance; 

Å Categorization of grievance (DFZ to determine categories for monitoring purposes e.g. 

compensation payments, resettlement sites, environmental issues); 

Å Entity or individual (job role) responsible for grievance resolution, as determined by the 

DLEO; 

Å Resolution proposed; 

Å Date of close-out; and 

Å Close-out time (number of days). 

The number of grievances in each category and close-out times is being monitored to identify 

emerging or worsening issues.  

The enhancements of the GRM are now complemented by the Rogun eFeedback Platform.  This is 
an online grievance management system that allows stakeholders, including project affected 
persons, to submit grievances electronically, track the status of their cases, receive updates, 
upload supporting documents, and communicate with responsible Project representatives. The 
platform complements existing paper-based, face-to-face, telephone, email, postal, and anonymous 
channels and ensures that grievances are assigned a unique reference number, routed to the 
appropriate Project Grievance Officer, and recorded in an auditable database. 

 

14.3 Grievance Channels  

Complaints and grievances may be submitted through any of the following channels during 
the Project implementation and construction phase: 

¶ Grievance Mechanism Paper Form: Stakeholders may complete the Project Grievance 
Form, which is available at Complaint/Comment Boxes, Jamoat offices, municipality offices, 
PMG, DFZ and OJSC Rogun offices, as well as in affected settlements and public places 
such as schools, libraries, mosques, and teahouses. 
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¶ Complaint/Comment Boxes: Complaint/Comment Boxes have been installed at Jamoat 
offices, PMG, DFZ and OJSC Rogun offices, the HPP construction site entrance, and other 
accessible public locations within Project-affected communities.  

¶ District Livelihood and Engagement Officers (DLEOs) of DFZ. DFZ has designated 
qualified specialists from among the District Livelihood and Engagement Officers (DLEOs) 
in each district, including at least one male and one female focal point, responsible for 
receiving, registering, and handling grievances 

¶ Face-to-Face Submission: Stakeholders may submit grievances directly to District 
Livelihood and Engagement Officers (DLEOs), designated Project Grievance Officers, 
Social Development Specialists, Gender Specialists, or other authorized representatives of 
PMG, DFZ, OJSC Rogun, and Contractors during consultations, community meetings, site 
visits, or at local offices. All grievances received verbally will be documented and entered 
into the eGRM platform. 

¶ Email: Grievances may be submitted electronically by email to 
esia.rogun.hpp@gmail.com or mmz.nbo-rogun.tj/en/appeal-from-citizens. 

¶ Project Website: Grievances and feedback may also be submitted through the Project 
website: https://energyprojects.tj/index.php/en/rogun-hpp. 

¶ Rogun eFeedback Platform (eGRM): Stakeholders may submit and monitor grievances 
electronically through the Project's online grievance management platform available at 
https://rogun-efeedback.com. The platform enables complainants to submit grievances, 
upload supporting documents, track the status of their cases, and receive updates 
throughout the grievance resolution process. All grievances submitted through the platform 
are automatically registered, assigned a unique reference number, and routed to the 
responsible Project Grievance Officer. 

¶ Telephone: Stakeholders may submit grievances or request information by calling +992 
(37) 235-74-16 or +992 (37) 235-74-17 during working hours.  

¶ Post: Written grievances may be sent by post to: 

Social Development Specialist (Project Grievance Officer) 
Project Management Group for Energy Facilities Construction 
5/1 Shamsi Street, 6th Floor 
Dushanbe 734064 
Republic of Tajikistan 

Anonymous Grievances: Anonymous grievances may be submitted through any of the above 
channels, including the eGRM platform, Complaint/Comment Boxes, telephone, email, or by post. 
Such grievances will be accepted, registered, and addressed in accordance with the Project GRM 
procedures while ensuring the confidentiality of the complainant where applicable. 

 

Complaint/comment boxes located within DFZ operational areas are checked weekly by 

designated Jamoat representatives. Grievances received through these boxes will be 

communicated to the responsible DFZ representative or DLEO through photographs, telephone 

calls, written records, or direct registration in the eGRM platform for follow-up. 

 

Complaint/comment boxes located within PMG and OJSC Rogun operational areas will be 

monitored by the respective Social Development Specialists, who will ensure that all grievances 

received through physical channels are promptly entered into the eGRM platform for registration, 

tracking, monitoring, and reporting. 

All grievances will be recorded and registered in the eGRM platform for monitoring. 
Regardless of the submission channel, all grievances will be registered in the Rogun eFeedback 
Platform (eGRM), assigned a unique reference number, and managed in accordance with the 
Project's Grievance Redress Mechanism procedures, including applicable response timelines, 

mailto:esia.rogun.hpp@gmail.com
https://energyprojects.tj/index.php/en/rogun-hpp
https://rogun-efeedback.com/
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monitoring requirements, and confidentiality provisions. 
 

 14.4 Tier 1 and 2 of the Grievance Process  

 

14.4.1   Tier 1 

Tier 1 of the GRM is an internal process where grievances are addressed and resolved directly by 

the Rogun HPP implementers, including DFZ, in consultation with the grievant. The underlying 

assumption of the Tier 1 process is that the grievance will be addressed to the satisfaction of all 

parties. 

 
The following are the steps for Tier 1 complaints:  

 

Step 1: Grievance Uptake  

Any verbal or written grievance may be submitted through the Project's available grievance 

channels. Grievances may be submitted by affected communities, workers, stakeholders, and 

other interested parties. Anonymous grievances are also accepted and will be processed in 

accordance with the Project's GRM procedures. 

 

Awareness and accessibility of the GRM.  To promote awareness and accessibility of the 

GRM, posters, leaflets, and other informational materials describing all available grievance 

submission channelsðincluding the Rogun eFeedback Platform (eGRM), complaint/comment 

boxes, grievance forms, face-to-face submissions, telephone, email, postal services, and 

anonymous reporting proceduresð are being displayed and distributed at key locations within 

Project-affected communities, public institutions, and Project facilities. 

 

Rogun eFeedback Platform (eGRM). To enhance accessibility, transparency, accountability, 

and efficiency of grievance management, the Project has established the Rogun eFeedback 

Platform (eGRM), an online grievance management system that enables stakeholders to 

submit grievances electronically, monitor the progress of their cases, receive updates on 

grievance resolution, and communicate directly with the responsible Project representatives. 

The platform is accessible through https://rogun-efeedback.com and complements all 

existing grievance submission channels. 

 

The eGRM is managed through a structured user management system with clearly defined 

roles and responsibilities. DFZ, as well as the other implementers of the Project (Project 

Management Group (PMG), the OJSC Rogun) has designated Project Grievance Officers 

(PGOs) for the eGRM, who will be responsible for receiving, registering, investigating, 

updating, and resolving grievances assigned to their respective organizations. These officers 

ensure that grievances are processed in accordance with the Project GRM procedures, 

applicable timelines, and confidentiality requirements. 

 

Overall administration and coordination of the eGRM platform are carried out by the PMG 

Project Coordinator, who serves as the system administrator for the Project. The coordinator 

oversees user administration, monitors grievance performance across all participating 

organizations, ensures timely follow-up and reporting, facilitates coordination between PMG, 

DFZ, and OJSC Rogun, and prepares consolidated grievance statistics and reports for Project 

management and the World Bank. 

 

All grievances submitted or uploaded through the eGRM are automatically registered in the 

Project grievance database, assigned a unique reference number, and routed to the 

appropriate Project Grievance Officer based on the nature of the grievance and the 

https://rogun-efeedback.com/
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responsible implementing organization. The platform records all actions taken during the 

grievance resolution process, provides an auditable history of communications and decisions, 

and supports monitoring of response times, corrective actions, and grievance closure. 

 

Step 2: Sort and Process  

The DLEOs categorize and sort DFZ grievances, while the Social Development Specialists 

(SDSs) categorize and sort for PMG and Rogun JSC. They determine the relevance of the 

grievance, categorizes the grievance, identify the grievance type, and allocate the redress 

process and responsibilities for resolving. This categorization is also updated by the relevant 

PGO in the eGRM.  

 

Step 3: Acknowledge and Follow Up. 

The DLEOs contact the complainant within 3 working days following complaint registration to 

explain the Project response process for the grievance. If the grievance is not well understood 

or if additional information is required, clarification may be sought from the complainant by the 

DLEOs during this step. The eGRM sends an automatic acknowledgment to the claimant if this 

has provided an email. 

Step 4: Verification, Investigation and Action  

All grievances are verified via information obtained about the grievance to verify its legitimacy 

and the facts surrounding it. Depending on the nature of the grievance, the process may include 

site visits, document reviews, a meeting with the grievant and meetings with others (both 

project-related and non-project-related) who may have knowledge or otherwise assist in 

resolving the problem. The grievant must agree to any such consultation. If the resolution is 

mutually acceptable, the SDS, assisted by the relevant DLEO, will discuss the proposed 

remediation with the grievant and develop an agreed timeline for the remediation process. 

Verification, Investigation and Action will be also updated by the relevant PGO in the eGRM.  

 

The DLEOs will prepare a grievance resolution form, which includes the nature of the 

grievance, date of its submission, actions implemented to resolve the grievance and date of 

implementation, or proposed actions to be implemented to resolve the grievance along with 

the timeline for their completion. The grievance resolution form will be submitted within 20 days 

of receiving the grievance. The DLEOs have 10 working days to investigate and respond to the 

complaint. If the case requires a more complex investigation, updated information will be 

provided to the complainant explaining the actions required to resolve grievance, and the likely 

timeline. 

Upon senior management and SDS approval, the outcomes of the grievance resolution form 

will be communicated to the complainant by the DLEOs in accordance with the preferred 

method of communication specified. The grievance resolution form must be signed off by the 

DLEOs or SDS  and the complainant. 

When the grievance resolution form identifies proposed actions to be implemented; the DLEOs 

will monitor and follow up to ensure that such actions have been implemented in accordance 

with the timeline proposed within the grievance resolution form. 

Upon resolving the grievance, including the completion of required actions, a grievance closeout 

form will be prepared to be signed off by the DLEOs and the complainant that will detail the 

solution that was implemented to resolve the grievance. 

The DLEOs will ensure that the grievance forms, grievance resolution forms and grievance 

closeout forms are always updated and maintained onsite (i.e. DFZ offices, community hubs in 

affected settlements, municipality offices etc.) and registered and uploaded in the eGRM. 
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Where required or requested by the complainant, investigations will be escalated to Senior 

Management for resolution, with support from the DLEOs, and the involvement of a civic 

representative, such as a Jamoat Head. 

If the grievance is not resolved to mutual satisfaction, there will be further consultation toward 

finding an acceptable resolution. The objective is to resolve all grievances at this stage. 

However, if the appeal process is unsuccessful or broader external consultation is required to 

resolve the grievance, the Tier 2 approach will be implemented (subject to the grievant 

approval). 

The grievant may also opt to seek other legal or procedural. The GRM will not prevent the 

grievant from seeking any such alternative remedies or approaching a court or any other party 

for assistance. 
 

14.4.2  Tier 2 

If the Tier 1 process does not resolve the grievance to the satisfaction of the complainant or the 

Project, or where broader consultation and independent review are required, the grievance will be 

escalated to the Tier 2 Grievance Redress Committee (GRC). The Tier 2 process provides an 

independent, transparent, and impartial mechanism for the review and resolution of grievances 

that could not be resolved through the Project-level grievance process. 

The Tier 2 GRC functions as an independent third-party body and serves as the highest level of 

out-of-court dispute resolution within the Project Grievance Redress Mechanism (GRM). The GRC 

reviews grievances related to the actions or omissions of the Flood Zone Directorate (DFZ) and 

the Project Management Group (PMG), including issues related to resettlement, compensation, 

livelihood restoration, environmental and social impacts, public health and safety, and compliance 

with Project commitments. 

Only grievances that have completed the Tier 1 GRM process may be submitted to the Tier 2 

GRC. However, submission of a grievance through the Project GRM does not restrict the 

complainantôs right to pursue other remedies available under the legislation of the Republic of 

Tajikistan at any stage of the process. 

Composition of the Tier 2 Grievance Redress Committee 

The Committee will comprise the following permanent members: 

¶ Chairperson ï Head of the State Institution ñLegal Aid Centerò under the Ministry of Justice 
of the Republic of Tajikistan; 

¶ Deputy Chairperson ï Representative of the Committee for Local Development under the 
President of the Republic of Tajikistan; 

¶ Representative of the Ministry of Economic Development and Trade; 

¶ Representative of the Committee on Women and Family Affairs under the Government of the 
Republic of Tajikistan; 

¶ Representative of an independent civil society organization (NGO). 

Representatives of the DFZ and PMG shall participate in Committee meetings as non-voting 

members to provide technical information, documentation, and clarification regarding the 

grievance under review. 

Depending on the nature of the grievance, the Committee may invite representatives of 

relevant government institutions, including but not limited to the MoLMEP, the Ministry of 

Agriculture, and the State Committee on Land Management and Geodesy, to provide technical 

expertise and support the review process. 
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Responsibilities and Functions 

The Tier 2 GRC shall: 

¶ Review grievances escalated from Tier 1; 

¶ Request and review relevant documents and evidence; 

¶ Conduct consultations and, where necessary, site visits and joint inspections; 

¶ Invite relevant experts and government agencies to provide technical advice; 

¶ Facilitate dialogue between the complainant and Project entities; 

¶ Issue recommendations and decisions aimed at resolving grievances fairly and 
transparently; 

¶ Monitor implementation of agreed corrective actions. 

The Committee shall maintain independence throughout the review process and ensure that 

all grievances are handled confidentially, fairly, and without retaliation against complainants. 

Grievance Review Process 

Upon receipt of a grievance from the Tier 1 process, the Committee shall register the case and 

review all relevant documentation. Additional information may be requested from the 

complainant, PMG, DFZ, contractors, or other relevant stakeholders. 

The Committee may organize meetings with the complainant and Project representatives, 

undertake site visits, and consult independent experts where necessary. 

The Committee shall seek to resolve grievances through dialogue and consensus wherever 

possible. Decisions of the Committee shall be documented in official meeting minutes and 

communicated to all parties. 

Timeframe 

The Tier 2 GRC shall review and resolve grievances within thirty (30) working days from the 

date of registration. Where additional investigation is required, the complainant shall be 

informed of the reasons for the delay and the anticipated timeline for resolution. 

Decision-Making 

Decisions shall be adopted by a simple majority of voting members. In the event of a tie, the 

Chairperson shall have the casting vote. 

Representatives of PMG and DFZ shall not have voting rights to avoid conflicts of interest. 

Implementation and Closure 

The Committee's decisions shall be documented in an official protocol and communicated to 

the complainant and relevant Project entities. PMG and DFZ shall be responsible for 

implementing corrective actions arising from the Committee's decisions. 

The Deputy Chairperson shall monitor implementation of agreed actions and report on 

progress as required. 

If the complainant accepts the proposed resolution, the grievance shall be formally closed and 

recorded in the Project grievance log. 

If the complainant remains dissatisfied with the outcome of the Tier 2 process, they retain the 

right to seek resolution through the judicial system of the Republic of Tajikistan or other legally 

available mechanisms. 

The Tier 2 process shall be free of charge to complainants and implemented in a transparent, 
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accessible, and inclusive manner. 

 

Figure 1 4-1 ï Tier 2 Grievance Process Steps  
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15. MONITORING AND EVALUATION  

 

15.1  Overview  

Beginning in 2025 for RAP2, and from the commencement of each future RAP, there has been 

three general types of monitoring: internal monitoring, external (3rd party) monitoring, and 

completion audits. 

 

15.2  Internal Monitoring  

DFZ currently carries out internal monitoring of all PAPs resettled to date, with separate data 

collection in place for all households and families resettled today, disaggregated by the RAP that 

they are covered by (RAP 1 or Phase 2 resettlement to date). The following indicators are 

monitored for each resettlement site: 

¶ Number of people 

¶ Number of households and families  

¶ Occupation of PAPs, broken down into the following categories: 

¶ Children (<18 years); 

¶ Home-maker; 

¶ Labor migration; 

¶ Unemployed; 

¶ Worker; 

¶ Retired; 

¶ Student; 

¶ Disabled; and 

¶ Army. 

This data is collected through district level representatives of DFZ on a monthly basis. 

These arrangements are being expanded for the remainder of the RAP 2 period and future RAPs, 

to include, inter alia, disaggregation by gender. Data will be reviewed annually to identify long-term 

trends amongst the resettled communities. Monthly internal reports will be produced by DFZ ós E&S 

monitoring team within the Resettlement and Livelihood branch of DFZ. The internal resettlement 

monitoring report will share progress on each of the indicators defined in Table  and will be shared 

with PMG, MoLMEP and other key project stakeholders regularly. Internal monitoring reports will be 

issued to the stakeholders for review and feedback on the 15th of each month, after the Director of 

DFZ reviews and approves monthly monitoring reports. The Senior ESHS managers appointed at 

PMG, MoLMEP and Ministry of Agriculture will have the opportunity to review and comment within 

10 working days. Any actions that are proposed in the internal monitoring reports will need to be 

shared with the relevant agency to state a timeframe to complete the action so that the gaps or 

shortcomings can be fixed in a timely manner.  
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Table 15-1: Resettlement Monitoring Indicators  

Topic  Indicators ï disaggregated by resettlement site  Monitoring frequency  

Resettled PAPs  No. PAPs compensated and resettled (by 
resettlement site) 

No. PAHs compensated and resettled (by 
resettlement site) 

No. households + families compensated and 
resettled (by resettlement site) 

Monthly 

House plot  No. of house plots provided  

No. new households (families) living permanently 
on their land plots 

Monthly 

Houses  No. houses fully constructed 

No. houses under construction 

No. houses of different sizes (disaggregated by 
number of rooms and/or size band) 

No. houses of each construction material 

Condition of houses 

Monthly 

Drinking water  No. houses with reliable clean drinking water supply 

No. houses with independent water supply 

No. of houses within 100 meters of a communal 
water supply (well or pump)  

Results of drinking water quality monitoring 

Monthly 

Electricity  No. houses connected to the electricity grid 

No. grievances related to electricity supply 

Monthly 

Health services  No. new healthcare facilities constructed, 
disaggregated by type (medical point, clinic, 
hospital, etc.) 

No. houses within 1km of a healthcare facility 

Average distance from house to healthcare facility 

Monthly 

Schools  No. new schools constructed 

No. school places available in resettlement sites 

No. houses within 1km of a school 

No. children attending school, disaggregated by 
gender and the location of the school (resettlement 
site / existing community schools) 

No. of children of resettled families/households 
attending host community schools 

Monthly 

Vulnerable 
groups  

Number of vulnerable families assisted and types of 
assistance, disaggregated by gender of head of 
family 

Monthly 

 

DFZ is cooperating with MoLMEP to monitor the implementation of livelihood restoration measures. 

This will be integrated into the monthly and quarterly reports. A list of indicators to be included 

within the scope of livelihood restoration monitoring is provided in Table 15-2 below. LRP 2 

includes an additional template for the database of PAPsô livelihood situations before and after 

resettlement so that DFZ and the participating agencies and jamoats can better assess the PAPsô 

progress at the new resettlement sites. 
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Table 15-2: Indicators for Livelihood Restoration Monitoring 79 

Topic  Indicators  Monitoring 
frequency  

Output  

LRP 
implementation 
process  

Community meetings to present and discuss livelihood restoration 
measures: 

¶ no. meetings 

¶ no. participants (total no. and disaggregated by gender) 

6-monthly 

Number of individual family meetings  Monthly 

Individual assistance plans (total no. and disaggregated by gender) Monthly 

Number of individual assistance plans signed in the form of contracts (total 
no. and disaggregated by gender) 

Monthly 

Number of individual assistance plans in the form of contracts, breached by 
affected people 

Quarterly 

Number and types of grievances submitted, disaggregated by gender of 
complainant and the rate of successful resolving of grievances, 
disaggregated by gender of complainant 

Quarterly 

Total funds (in TJS) spent on livelihood restoration (total and per year) 6-monthly 

Assistance with 
employment and 
livelihood 
restoration  

Number and types of employment/income generation programs offered  Quarterly 

Number and type of job fairs organized  Quarterly 

Number of apprenticeships supported and amounts of the apprentice 
stipends 

Quarterly 

Assistance with 
access to 
training  

Number and type of vocational training organized Quarterly 

Number and type of other trainings organized Quarterly 

Number of training participants disaggregated by gender and type of 
training provided 

Quarterly 

Outcome  

Basic economic 
conditions  

Number of resettled PAPs employed, by employment type (gender 
disaggregated) 

Monthly 

Number of registered businesses started by resettled PAPs (gender 
disaggregated) 

Monthly 

Number of registered farms by resettled PAPs (gender disaggregated) Monthly 

Income of HH (number of HH at different income bands) Monthly 

Number of HH producing food for HH consumption Monthly 

Changes in 
income levels 
and 
expenditures  

Number of families with at least two members assisted to generate an 
income, disaggregated by gender of family member receiving assistance 

Quarterly 

Number of individuals with increased income, disaggregated by gender Quarterly 

Number of individuals with reduced income, disaggregated by gender Quarterly 

Number of families with increased total family income Quarterly 

Number of families with reduced total family income Quarterly 

Number of families with increased total family expenditure, disaggregated 
by expenditure type 

Quarterly 

Number of families with reduced total family expenditure, disaggregated by 
expenditure type 

Quarterly 

Number of families whose standard of living from a livelihood perspective 
has improved (the difference between the family income and expenditures 
is greater than before displacement) 

Quarterly 

Number and type of jobs held by affected people in Rogun HPP 6-monthly 

 
79  Indicators should be monitored and recorded by resettlement site, unless otherwise stated. 
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Topic  Indicators  Monitoring 
frequency  

Access to jobs 
in Rogun HPP  

Number and types of jobs newly provided to affected people in Rogun HPP 6-monthly 

Access to land 
for farming  

Number and type of farming land plots provided per location to entitled 
PAPs 

Quarterly 

Number and type of farming land plots provided per location to individuals 
who did not have access to land for farming prior to resettlement 

Quarterly 

Assistance with 
employment and 
livelihood 
restoration  

Number of newly employed individuals disaggregated by gender and types 
of jobs, types of contracts (i.e., short term or temporary) 

Quarterly 

Number of individuals disaggregated by gender who have successfully 
accessed income generation activities and types of activities 

Quarterly 

Assistance with 
access to 
training  

Number of individuals, disaggregated by gender who received diplomas as 
a result of training provided 

Quarterly 

Number of individuals, disaggregated by gender who found jobs as a result 
of training programs offered 

Quarterly 

Vulnerable 

groups 

Number of affected people disaggregated by gender who receive 

transport/travel assistance to go to work, to attend trainings, etc. and types 

and amounts of transport/travel assistance 

Quarterly 

 

Internal monitoring is being carried out monthly, and reports are being prepared by qualified 

resettlement experts of the Project, or external consultants hired for the purpose. These reports are 

reviewed and signed by the Director or Deputy Director and shared with PMG for information 

purposes. These reports are made available to the external monitoring consultant during annual 

monitoring and completion audits. The annual monitoring report will be disclosed at DFZôs website. 

The list of indicators are being reviewed and updated after each reporting round, and additional 

indicators added if a need is identified. 

15.2  External Monitoring  and Evaluation   

Another layer of monitoring on top of internal monitoring will be external monitoring. External 

monitoring will provide independent review on the ongoing resettlement and livelihood restoration 

progress in line with the international requirements of the Project. DFZ will be responsible for 

leading on the actions identified as necessary to remedy any shortcomings that might be identified 

during the monitoring period. An independent third-party organization or consultancy has been 

hired to undertake quarterly external RAP monitoring, as required by the Lenders and international 

best practice, as well as annual evaluation of the resettlement program. This organization will carry 

site visits and produce external reports assessing implementation of the RAPs and LRPs. These 

reports review and assess the ongoing progress, identify any gaps or non-compliances with 

regards to the commitments in the RAP and LRP, and develop actions to bridge those gaps. The 

monitoring organizationôs assignment is based on Terms of Reference (ToR) developed by DFZ 

(See Appendix I), which have been reviewed and approved by the Lenders.  

15.3  Completion Audit  

When resettlement activities are completed for a given RAP, an independent third party 

(Consultant) will be commissioned to undertake a Resettlement Completion Audit to confirm that 

the resettlement and livelihood management program has been fully implemented in accordance 

with the commitments under each relevant RAP and LRP. The external or independent third-party 

consultant undertaking the completion audit will be hired by PMG and DFZ based on a Lender-

approved ToR, and the final selection of the Consultant will have to be approved by the Project 
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Lenders to ensure independence and competence. This Consultant will be independent from that 

undertaking external RAP monitoring. 

The completion audit will take place within one year of the completion of physical resettlement 

under the given RAP. If non-compliances are discovered, time-bound corrective actions will be 

proposed and included in an annex of the relevant RAP. The resettlement audit will be shared with 

PMG and the Lenders for approval, and, once approved, will be made publicly available. DFZ will 

bear overall responsibility for ensuring that the corrective actions are implemented, in cooperation 

with other bodies with resettlement and livelihood activities (e.g., MoLMEP, Ministry of Agriculture) 

if necessary. 
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APPENDIX A: OUTLINE OF THE 2017-2028 RESETTLEMENT ACTION PLAN 2  

The RAP 2 indicative outline covers the following: 

1. PROJECT DESCRIPTION 

2. PROJECT OVERVIEW 

3. PROJECT IMPACTS DUE TO THE IMPOUNDMENT OF THE DAM 

4. SOCIO-ECONOMIC CONDITIONS OF PROJECT-AFFECTED PERSONS (PAPs) 

5. INSTITUTIONAL ARRANGEMENTS 

6. IMPLEMENTATION ARRANGEMENTS  

7. ELIGIBILITY 

8. VALUATION AND COMPENSATION PROCEDURES 

9. ENTITLEMENTS AND COMPENSATION 

10. SUMMARY OF LIVELIHOOD RESTORATION MEASURES 

11. COMMUNITY PARTICIPATION 

12. ADAPTIVE MANAGEMENT PROCESS 

13. COSTS AND BUDGET 

14. GRIEVANCE REDRESS MECHANISM (GRM) 

15. MONITORING AND EVALUATION 

 

 



 

135 
 

APPENDIX B: SOCIO-ECONOMIC QUESTIONNAIRE 

BASELINE HH QUESTIONNAIRE  

Good morning / afternoon / evening, my name is [NAME OF INTERVIEWER]. I am an interviewer 
from the local research company M-Vector, which, together with WSP UK, an independent 
consultancy company hired by the Government of Tajikistan, are preparing the international 
environmental and social studies for the Rogun HPP. As you may be aware, the Directorate of 
Flooding Zone of the Rogun HPP and the local authorities are responsible for the resettlement.  

We are carrying out this socio-economic research to understand the perceptions and experience of 
resettlement and identify the needs of households affected by the construction of Rogun HPP, in 
order to restore livelihoods and living standards. We are carrying out the survey among the 
households who are affected or are to be affected by resettlement. Here, there are no right or wrong 
answers; we only want to know your honest opinion. Participation in the survey and the answers will 
be strictly confidential in line with our professional standards. Do you have around === minutes to 
answer my questions?  

SECTION A: INTERVIEW INFORMATION (ASKED TO ALL)  

Interview ID: (automatically)  

B4. Have you been granted permission to participate in the interview on behalf of the head 

of household?  

1. Yes  

2. No (end the interview)  

3. I am the head of the household and I agree to participate in the  

A1. Date of interview:  

A2. Interviewer code:  

A4. Village of origin:  

A5. Destination village ( If household has selected destination location already but has not 

physically relocated yet) : 

A6. Have you already relocated to your new place?  

1. Yes, we relocated. 

2. No, we have not relocated. 

A8. When is DFZ planning to relocate your household ?? 

MM/YYYY 

A8a. Has your household started the physical relocation process?  

1. Yes 

2. No 

3. Other (specify): ___________________________________________ 

A8b. Have you been provided with a duration to evacuate your current address?  

1.Yes  

2. No  

(If A8b=1) A8c. If yes, how many days/months/years notice were you given before the physical 

relocation was scheduled to take place?  

-----days/months/year  

A8d. If yes, which state authority provided you with this information and how was this 

communicated?  
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1) DFZ provided , through formal letter 

2) DFZ provided, through formal physical meeting  

3) jamoats provided, through formal letter  

4) jamoats provided, through formal physical meeting  

5) Other.( please specify ) 

6) I donôt remember.  

A9. Have you received any resettlement -related compensation so far?  

1. Yes  

2. No (Skip to A10) 

A9a. Are you able to provide how many installments you received so far, and how many more 

are left?  

1. Yes 

2. No 

A9b. (If A9a=1) How many installments of payments you received?  

1. 1st installment  

2. 2nd installment  

3. 3rd installment 

4. 4th installment 

 

A9c. (If A9a=1) How many instalments remained? (Logic to be added)  

1. 1st installment 

2. 2nd installment  

3. 3rd installment 

4. 4th installment  

99. Received full amount 

 

A10. Name of head of household: _________________________  

A11. Age of respondent (number): ______________________ (End the interview if A11<18)  

A12. Number of families in the household: _____________  
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SECTION B: INTRODUCTORY INFORMATION (ASKED TO ALL)  

 

B5. Respondent's address: (address where the interview is conducted)  

B5a. Number / name of the house: ________ 

B5b.  Street: ________ 

B5c.  Village/jamoats: ________ 

B5d.  District: ________ 

B5e. Region: ________ 

 

B6. Since when has your household lived in this district (if known)  

1. MM / YY 

2. We have lived here for as long as we can remember. 

3. I donôt know. 

 

B7. Does the household or any member of the household own property in other locations?  

1. Yes  

2. No (skip to B8) 

 

B7a. Indicate city or location:  

 ___________________________________________________________________ 

 

B7b. Indicate type of property:  

1. Land 

2. House under construction 

3. Fully constructed house 

4. Other (please specify): ______________________________________ 

 

B8. Was the household evicted or resettled because of another resettlement process in 

Tajikistan (apart from Rogun HPP)?  

 

1. Yes 

2. No (Skip to B9) 

 

B8a. Indicate the name of this project and provide detailed information:   

_______________________________________________________________________________

_______________________________________________________________________________

___________________________________________________________________ 
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GENERAL INFORMATION ABOUT HOUSEHOLD (ASKED TO ALL)  

Now we would like to know some general information about your household composition and sources of income. This will allow us to study your 

current situation and thus provide a baseline for understanding the post-construction impact of the Project. Please answer questions as accurately as 

possible. 

ˉ. B9. Name 
of 

member 
of the 

household  

B10. Relationship 
to head of 
household  

1. Head of 
household 

2. Spouse 
3. Father 
4. Mother 
5. Another / 

sister 
6. Son 
7. Daughter 
8. Other relative 
9. Friend 
10. Other (please 

specify)  

B10a. Family:  
1. Family A 
2. Family B 
3. Family C 
4. Family D 
5. Family E 
6. Family F 
7. Family G 
8. Family H 
9. Family I 
10. Family J 
11. Other:______ 

 
 
 

 
 

B11. 
Age 

B12. Sex 
1. Male 

2. Female 

B13. Family 
status  

1. Single 
2. Married 
3. Widow / 

Widower 
4. Divorced / 

separated 
5. Donôt 

know / 
prefer not 

to say 

B14. 
Place 

of 
birth  

B15. 
Nationality  

1. Tajik 
2. Uzbek 

3. Russian 
4. Turkmen 
5. Kyrgyz 
6. Afghan 

7. Other 
(please 
specify) 
8. Donôt 
know / 

prefer not to 
say  

B16. Highest 
level of formal 

education  
1. No formal 

education 
2. Primary 

education 
only 

3. Incomplete 
secondary 
education 

4. Complete 
secondary 
education 

5. Professional 
secondary 
education 

6. Higher 
education / 
University 

7. Donôt know / 
prefer not to 

say 

B17. Other 
education 
received  

1. Informal 
education 
(courses) 
2. Adult 

education 
3. 

Professional 
/ Technical 

training 
4. Donôt 
know / 

prefer not to 
say 

B18. [Name 
from 

B9]Currently 
in 

education?  
1. Yes 
2. No 

3. Donôt know 
/ prefer not to 

say 

B19. 
Can 

[Name 
from 
B9] 
read 
and 

write?  
1. Yes 
2. No 

3. 
Donôt 
know / 
prefer 
not to 
say 

B20. Any 
other 
skills 

[Name 
from B9] 
(Please 

describe)  

1              

2              

3              

4              

5              

.              

.              
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SECTION C: HEALTH STATUS OF HOUSEHOLD  

 

C1. Do any members of the household have a disability or suffer from chronic illness, or 

have done in the past 5 years?  

1. Yes 

2. No 

 

C2. Are any members of the household pregnant?  

1. Yes 

2. No  

 

IF C1 AND C2 = 2 THEN SKIP TO D1A.  

 

C3. How many (please list them below)?  
ˉ. C3a. Name 

 
 

[TAKE 
NAMES 

FROM B9]  

C3b. Is this 
person 
pregnant or 
have disability 
or suffer from 
chronic illness, 
or have done in 
the past 5 
years ? 
 
MULTIPLE 
CHOICE 
 
1. Person with 

disability or 
chronic 
illness (in the 
past 5 years) 

2. Pregnant 
 

(If C3b =1) 
C3c. Details of 
disability/chronic illness   
MULTIPLE CHOICE 
1. Physical Disability  
2. Mental Disability  
3. Chronic Illness  
4. Elderly person 

requiring care 
5. Other (please specify) 

__________________ 

(If C3b =2) 
C3d. Details of 
pregnancy (current 
term in weeks)  

C3e. Is 
the 
person 
receiving 
any 
social or 
other 
welfare 
benefits?  
 
1. Yes 
2. No 
(skip to 
C4) 
3. I donôt 
know 
(skip to 
C4) 

C3f. (If 
C3e=1) 
If yes, 
please 
specify  

1       

2       

3       

4       

5       

C4. (If ʉ1=1) Does your household receive any social assistance/aid for disability, illnesses 

etc. ?  

 C4a. 
Social assistance/aid 
provided by State.  
 

C4b. 
Social 
assistance/aid 
provided by non -
governmental 
organisations.  

C4c. 
Social 
assistance/aid 
provided by family, 
relatives, kinship  

Yes, we receive social 
aid/assistance monthly. 

1 1 1 

Yes, we have received 
social aid/assistance 
once in the last 5 years 

2 2 2 

No, we have not 
received any social 
aid/assistance 
 

3 3 3 

Other (please specify)  
éééééééé. 

4 4 4 
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SECTION D: SOCIO-ECONOMIC INFORMATION (ALL HOUSEHOLDS)  

Now we would like to know some general information about the composition of your household and 
sources of income. This will allow us to study your current situation and thus obtain baseline data to 
understand the impact of the Project after completion. Please answer the questions as accurately 
as possible. 

OCCUPATION OF THE HOUSEHOLD MEMBERS  

D1. Sources of income  

ˉ. 

D1a. 
Name  
(list all 

household 
members 
who have 

an 
income )  

 
[TAKE 

NAMES 
FROM B9]  

D1b. Main source of income / occupation in the 
household  

 
1. Farmer (arable agriculture) 
2. Farmer (cattle breeding)   
3. Farmer (subsistence)   
4. Hired worker (private sector)   
5. Hired worker (public sector) 
6. Self-employed (craftsman, merchant, etc.)   
7. Daily/seasonal worker (construction, agriculture, etc.)
   
8. Casual work (not seasonal)   
9. Pension  
10. Labor migration / Remittances  
11. Employed by Rogun HPP 
12. Employed at construction site for Rogun HPP  
13. Employed at Hydropower plant site.    
14. Student   
15. Home-maker   
16. No income   
17. I donôt know/ prefer not to say 
18. Other (please specify)  

D1c. Additional 
employment 

information (e.g. 
employer, type of 
crop grown, exact 

occupation, 
permanent/temporary 

employment, etc.)  

D1d. 
Yearly 
income 
from the 

main 
profession 
in somoni  

1     

2     

3     

4     

5     

 

 

 

 

D2. Additional sources of income  

ˉ. 

D2a. Name  
(list all 
household 
members who 
have an income ) 
 
[TAKE NAMES 

FROM D1a] 

D2b. Other sources of income, if applicable (please specify, 
multiple sources may be selected)  

 
1. Farmer (arable agriculture) 
2. Farmer (cattle breeding)  
3. Farmer (subsistence)   
4. Hired worker (private sector)   
5. Hired worker (public sector) 
6. Self-employed (craftsman, merchant, etc.)   
7. Daily/seasonal worker (construction, agriculture, etc.)   
8. Casual work (not seasonal)   
9. Pension  
10. Labor migration / Remittances  
11. Employed by Rogun HPP 
12. Employed at construction site for Rogun HPP  
13. Employed at Hydropower plant site.    
 14. Student   
15. No income   
16. I donôt know/ prefer not to say 
17. Other (please specify)  

D2c. Yearly income 
from this source in 
somoni  

1    

2    

3    

4    
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5    

 

ˉ. 

D2d. Name  
(list all 
household 
members who 
have an 
income ) 
 
[TAKE NAMES 

FROM D1a] 

D2e. Does [NAME] receive social protection/assistances?  
/MULTIPLE ANSWERS/  

1. Social assistance/aid provided by State 
2. Social assistance/aid provided by non-governmental 

organizations. 
3. Social assistance/aid provided by family, relatives, kinship 
4. Other (please specify): 

_______________________________sss 
 

 
 
 

D2f. Yearly 
amount of social 
assistance in 
somoni  

1    

2    

3    

4    

5    

D3. How do you estimate your family's current income?  

1. There is not enough money even for food  
2. There is enough money to buy food, but there are difficulties with buying the necessary 

clothes  
3. We have money to buy food and clothes, we can save a little, but this is not enough to buy 

expensive household items (TV or refrigerator) 
4. We can afford to buy some expensive things (TV or refrigerator) 
5. We can afford to buy almost anything we want 

98. Refused 
99. Do not know 

 

Programmer: After asking D3:  

- skip to D4 if A6=2 and A9=2 If they have not relocated to new place and not received any 

compensation, they will be covered by the baseline quest.  

- skip to H1 if A6=2 and A9b=1 or 2 If they have not relocated to new place and only 

received 1 st or 2 nd or 3 rd or 4 th instalment, they will be covered by the audit quest.  

- skip to H1 if A6=1  If they have relocated to new place they will be covered by audit quest  
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TASK 3: BASELINE SURVEY  

COMMUNITY INFRASTRUCTURE AND ACCESSIBILITY  

D4. Complete the table below to provide an overview of the accessibility of the household to key community infrastructure in village of 

origin:  

Infrastructure  

D4a. Does your household 
have access to the community 

infrastructure in village of 
origin?  

1. Yes 
2. No 

D4b. Used by 
the 
household?  
1. Yes 
2. No  

D4d. Usual mode of transport 
used to get to infrastructure 

element  
 

1. Walking 
2. Car 
3. Motorbike 
4. Bicycle 
5. Other: _________________ 

D4e. With the usual mode of 
transport, how much time does it 

take to travel to infrastructure 
element (mins/hours)  

1. Sewerage     

2. Hospital / health centre     

3. Primary School     

4. Secondary School     

5. Religious buildings/services, Place of 
worship 

 
   

6. Work place     

7. Access to drinking water     

8. Access to water for irrigation     

9. Access to communal land for animal 
grazing or hay or wood? 

 
   

10. Leisure/recreational facility     

11. Electricity     

12. Road     

13. Bus/train station     

14. Telecommunications infrastructure      
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HOUSEHOLD ASSETS & EXPENDITURES  

D5. Does the household own any of the following  ...? 

PUT ñ0ò if the item/animal/tree/crop does not exist. 

D5a. Items/equipment  D5b. Animals  D5c. Trees  D5d. Agricultural crops  

D5a. Items  Quantity  D5b. Animals  
FOR FOOD 

(SELF USE), 
Quantity  

FOR SELL, 
Quantity  

D5c. Trees  
FOR FOOD 

(SELF USE), 
Quantity  

FOR SELL, 
Quantity  

D5d. 
Agricultural 

crops  

FOR FOOD 
(SELF USE), 

Quantity  

FOR SELL, 
Quantity  

1. Plate   1. Chickens    1. Lemon    1. Wheat    

2. 
Refrigerator 

  2. Goats    2. Peach    2. Barley    

3. TV   3. Cattle    3. Cherry    3. Sugar beet    

4. Radio   4. Sheep    4. Cherries    4. Corn    

5. Phone   5. Bee Hives    5. Plum     5. Sunflower 
seeds 

   

6. Sewing 
machine 

  6. Cattle    6. Figs    6. Other 
(specify) 

   

7. Iron   7. Sheep    7. Grapes          

8. 
Car/Truck 

  8. 
Other(specify) 

   8. Quince         

9. 
Motorcycle 

       9. Pear         

10. Bicycle        10. Apple          

11. Satellite 
dish 

       11. Walnut         

12. Internet 
connection 

       12. Mulberry 
tree 

        

13. 
Computer, 
laptop 

       13. 
Persimmon 

        

14. 
Washing 
machine 

       14. Almonds          

14. Other 
(specify) 

       15. Apricot         

     16.Other 
(specify) 
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D5e. Does the household use or rent any land elsewhere within the territory/footprint of the Project?  

1. Yes  

2. No (skip to D6) 

 

D5f. What the quantity (how many land plots?_____________  

D5g. What the size? _____________m2  

 

D5h. What purpose is that land used for?  

1. Agriculture 

2. Animal gazing 

3. Building house 

4. For rent  

5. Other (specify):_____________________________ 

 

D6. Please list the items of expenditure in descending order (number from 1 to 10, where 1 is the largest amount, 10 is the s mallest 

amount).  

Please put 99 if the item is NOT RELEVANT.  

 

D6.a. Main Expenditure  RANK 

1. Food & beverage products  

2. Rent   

3. Health expenses  

4. Education  

5. Transport  

6. Clothing  

7. Electricity / Heating/ Water  

8. Communication (e.g. phone bills, Wi-Fi)  

9. Alcoholic Drinks   

10. Smoking   

 

D6b. Do you rent or own  the house you are currently living in?  

1. Yes  

2. No (Skip to D7) 

 

D6c. Approximately, how much do you spend monthly on rent (if you rent the house)?  

_______________somoni 
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99. Refused to answer 

 

D7. Approximately, how much do you spend monthly on utility bills (electricity, water, gas etc.)  

1. Less than 100 somoni 

2. 100 ï 200 

3. 201 ï 300 

4. 301 ï 400 

5. 401 ï 500  

6. 501 ï 600 

7. More than 600 somoni 

8. I donôt know 

 

D7ʘ. What is the householdôs main source of energy for cooking? 

1. Electricity 

2. Solar 

3. Gas (biogas) 

4. Bottled gas 

5. Kerosene 

6. Charcoal 

7.  Wood 

8. Firewood (biomass) 

9. Crop residues 

10. Livestock dung 

99. Other (specify):_______________________________ 
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D7b. What is the householdôs main source of energy for lighting?  

1. Electricity 

2. Solar 

3. Gas (biogas) 

4. Bottled gas 

5. Kerosene 

6. Charcoal 

7.  Wood 

8. Firewood (biomass) 

9. Crop residues 

10. Livestock dung 

99. Other (specify):_______________________________ 

 

D7c. What is the householdôs main source of drinking water? 

1. Piped water  

2. Public tap or standpipe   

3. Rainwater catchment  

4. Protected spring   

5. Unprotected spring  

6. Water vendor   

7. Tanker truck  

8. Bottled water  

9. Surface water   

10. Other (specify):_______________________________ 

  

D8. Do people in household/community fish?  

1. Yes  

2. No (Skip to D9) 
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D8a. Frequency of fishing  

1. Daily 

2. Weekly 

3. Monthly  

4. Seasonal 

 

D8b. Use of fish  

MULTIPLE CHOICE 

1. Self-subsistence 

2. Exchange/ barter 

3. Sale 

 

D8c. What species of fish is caught (please specify)?  

____________________ 

 

D8d. Is a license required to fish here?  

1. Yes 

2. No 

3. I donôt know 

 

D8e. Where exactly is the fishing done? (multiple locations can be added)  

1. River 

2. Pond 

3. Creek 

4. Other: _________________________ 

 

D9. Do people in the household/community hunt?  

1. Yes  

2. No (Skip to D10) 
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D9b. Frequency of hunting  

1. Daily 

2. Weekly 

3. Monthly  

4. Seasonal 

 

D9c. Use of hunted animals  

MULTIPLE CHOICE 

1. Self-subsistence 

2. Exchange/ barter 

3. Sale 

 

D9d. What animal is hunted (specify)  

__________________ 

D9e. Is a license required to hunt here?  

1. Yes 
2. No 
3. I donôt know 

 

D9f. Where exactly is the hunting done?  

1. Forest 

2. Mountain 

3. Other:____________________ 

 

D10. Does your household/community collect wood locally?  

1. Yes  

2. No (Skip to E1) 

 

D10b. Frequency of wood collection  

1. Daily 

2. Weekly 

3. Monthly 

4. Seasonal 
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D10c. Use of wood  

MULTIPLE CHOICE 

1. Self-subsistence 

2. Exchange/ barter 

3. Sale 

 

D10d. Where exactly wood is being collected?  

1. Communal land 

2. Forest 

3. Mountains 

4. From my own garden 

5. Other: _______________________________________ 
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SECTION E: LOCAL COMMUNITY AND PROJECT PERCEPTION  

This section is intended to gain an understanding of the respondent's views on the Project, as well as to ask some additional questions regarding the 

local community.. 

INFORMATION ABOUT THE COMMUNITY  

E1. Overall, do you think that the economy in your community has improved or deteriorated in the past five years?  

1. Significantly Improved 

2. Improved 

3. No Change 

4. Deteriorated  

5. Significantly Deteriorated 

6. Donôt Know 

 

E2. What do you think is the most important problem in the community/settlement (only 1 most important option should be selec ted)?  

1. Crime 

2. Drug abuse 

3. Alcohol abuse 

4. Violence 

5. Domestic violence 

6. Communicable diseases (i.e. Covid 19, HIV etc.) 

7. Other (specify): _______________________________________________________ 
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PREVIOUS PROJECTS AND CONSTRUCTION 

E3. Is there any ongoing construction in the current community due to another Project (apart from Rogun HPP)?  

1. Yes 

2. No (Skip to E7) 

 

E4. Please list these Projects  

_________________________________________________________________________ 

E5. Will your household be affected by other projects you mentioned?  

1. Yes 

2. No (Skip to E7) 

 

________________________________________________________________________ 

E7. Has there been any large -scale construction carried out in the settlement over the past 5 years (apart from Rogun HPP)?  

1. Yes 

2. No (Skip to F1) 

3. I donôt know (Skip to F1) 

 

No.  E7a. Previous Project Name  

E7b. Were there any significant issues/  
concerns raised by the community on this Project?  

1. Yes 
2. No 
3. I donôt know  

(If E7b =1)  

E7c. Please specify  

1       
    

2    

3    
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SECTION F. GENDER AND INCLUSION (TO ALL)  

International lenders that are supporting Government of Republic of Tajikistan on Rogun HPP want to ensure that the Project benefits all members of 

society, both women and men. We are therefore asking a few questions now on the important role of women in the community. 

 

F1. Do you have any particular expectations and/or concerns on the impact of the Roghun HPP Project on women?  

1. Yes (please explain):________________________________ 

2. No 

 

F2. Do women feel safe walking around in the resettled communities and taking public transport to the resettled communities?  

1. Yes 

2. No (please explain):________________________________ 

 

F3. Has there been any increase in violence in the resettled communities since  the start of the Rogun HPP?  

1. Yes (please explain):________________________________ 

2. No 

 

F4. Has there been any incidents of gender -based violence, sexual exploitation and abuse and/or sexual harassment since the start of 

Rogun HPP?  

1. Yes (please explain):________________________________ 

2. No 
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SECTION G: OVERVIEW OF AFFECTED ASSETS  (ASKED TO ALL)  

This section may be completed by the surveyor on the date of survey, or by the respondent after the survey has concluded. Please record all land 

plots that are or have been used by the household in the last 12 months (including land and structures owned, rented or leased, as well as use of 

common/community land). 

 USE OF LAND PLOTS  

G1. How many pieces of land did you use in the last 12 months (rented, sharecropped, etc.; formally and/or informally)?  

ˉ  

1.  
Names (from 

B9) 

 matched to 

family ID  

 

Children 

below 16 

should not be 

asked here. 

(B11>=16) 

G1a. User rights  
1. Rented (formal agreement) 
2. Rented (informal agreement) 
3. Sharecropper 
4. Borrowed 
5. Informal use 
6. Other form of tenure (specify)  

G1b. Do you have any documents/  
permission to use this land?  
 
1. Yes  
2. No  
3. I donôt know 

G1c. Use of land  
(MULTIPLE CHOICES)  

 
1. Family garden (within HH plots) 
2. House/store 
3. Leased farms (collective dekhan farms, Association of Farmer 

households (ADH), individual dekhan farms) 
4. Rented to others - housing 
5. Presidential Land 
6. Pasture 
7. Planted trees 
8. Natural (wild) 
9. Fallow 
10. Unused 
11. Unusable (specify) 
12. Other business activity (specify) 
Other (specify) 

1     

2     

3     

4     

5     

 

G2. Do you engage a workforce to work on the affected land plot?  

1. Members of the household (specify how many) ____________ 

2. Hired help (specify how many) _____________ 

3. No 
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USE OF AGRICULTURAL LAND  

G3. For affected land that is used/rented for agricultural purposes:  

Plot No.  
(corresponding 

with table above ï 
G1a) 

 
List the lands with 

G1c = 1,3,5,6,7 

Annual crops Permanent crops (e.g. trees) 

G3h. What 
source of water 
is used on the 
affected land 
plot?  
 
MULTIPLE 
CHOICES 
 
1. Public 

irrigation 
system 

2. Irrigation 
from another 
source 

3. Well 
4. None 

5. Other 
(specify) 

Animal Husbandry / Grazing 

G3a. Type 
MULTIPLE 
CHOICE 

 
1. Wheat 
2. Barley 
3. Sugar 

beets 
4. Maize 
5. Sunflower 

seeds 
6. Other:  

G3b. Total 
area used 
for each 

crop (m2)  

G3d. Total area 
used to be 

affected by the 
Project(m2)  

G3e. Type  

MULTIPLE 
CHOICE 

 
1. Lemon 
2. Cherry 
3. Cherries 
4. Plum 
5. Figs 
6. Grapes 
7. Quince 
8. Pear 
9. Apple 
10. Walnut 
11. Mulberry 
tree 
12.Persimmon 
13. Almonds 
14. Apricot 
15. 
Pomegranate  
16. Other 

G3f. Number 
of trees to be 
affected by 
the Project  

G3g. Degree 
of Maturity 

(insert 
number)  

 
1. Small 
2. Medium  
3. Large 

G3i. Type  

 
1. Chickens 
2. Goats 
3. Cattle 
4. Sheep 
5. Beehive 
6. Cattle 
7. Sheep 

8. Other 
(specify) 

G3j. Number of 
animals/hives  

1          

2          

3          

4          

5          
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OWNERSHIP/USE OF BUILDINGS and FIXED STRUCTURES (IMMOVABLE ASSETS)  

G4. Are there any primary structures (house or commercial property belonging to or used by the household) partly or entirely being 

affected by the Rogun HPP project?  

1. Yes 

2. No (Skip to G6) 

 

G5. How many primary structures (house or commercial property belonging to or used by the household) are partly or entirely b eing 

affected by the Rogun HPP project?  _______________________________ 

 

Land 
Plot No.  
(corresp
onding 

with 
table 

above)  
 

List the 
lands 

with G1c 
= 2,4,12 

G5a. Function  
  
1. House (main 

dwelling) 
2. External Kitchen 
3. External Bathroom 
4. External Latrine  
5. Fences 
6. Hennery 
7. Corral for goats 
8. Cattle corral 
9. Shed 
10. Commercial 

property/Used for 
business (shops 
etc.) 

11. Other (specify) 

G5b. Is 
the 

building
/structur

e 
rented?  

 
1. Yes 
2. No 

G5c. Roof (material)  
 
1. Corrugated Iron 

Sheets 
2. Concrete/ Cement  
3. Tiles 
4. Asbestos 
5. Thatch 
6. Plastic canvas 
7. Wood 
8. Other (specify) 

G5d. Walls 
(material)  
 
1. Concrete/ 

Cement 
2. Bricks/ 

Stone 
3. Wood 
4. Other 

(specify)  

G5e. Floor 
(material)  
 
1. Wood / 

planks 
2. Ceramic 

tiles 
3. Earth/sand/

dirt/ straw 
4. Smoothed 

mud 
5. Carpet 
6. Other 

(specify) 

G5f. Type of fence?  
1. No fence (Skip to G6) 
2. Hedge/ plants 
3. Fence / Wooden poles 
4. Wall 

G5g. What is the area of 
fence  (in m sq)?  
 

1        

2        

3        

4        

5        
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OTHER DISRUPTION TO BUSINESS ACTIVITIES / LIVELIHOODS  

To be completed by house and business owners/renters 

G6. Do you have/rent a business premise?  

1. Yes  

2. No (Skip to G10) 

 

G7. Do you require any specific improvements/equipment/land type in the new settlement sites which you will be relocating to in order to 

carry out your business activities that you are currently undertaken?  

3. Yes  

4. No (skip to G8) 

 

G7a. What improvements/equipment/type of land in new settlements do you need?  

1. Irrigated  
2. Non irrigated (lalmi) 
3. Land without stones etc 
4. More fertile soil 
5. Low salty soil 
6. Communal land 
7. Pasture land 
8. Other (specify)____________________ 

 

G8. What are the key aspects when relocating the household, with regard to business activities?  

MULTIPLE CHOICES 

1. Access 
2. Housing layout 
3. Additional structures 
4. Other (specify) 

 

G9. Do you need to access a specific location regularly to undertake business activities (i.e. an office space, shop/store to  sell, workshop 

for manufacturing/production)?  
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1. Yes  
2. No (skip to G10) 

 

G9a. Specify the location that you need to access: 
__________________________________ 
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USE OF COMMON RESOURCES 

G10. Are there any common natural resources used by the household? (Including nearby public /forest and pastureland, mountain s, other 

water resources like lakes, rivers)  

1. Yes  

2. No (Skip to G13) 

 

G11. Are they partly or entirely located within the Rogun HPP area that will be flooded (dam and reservoir)?  

1. Yes 

2. No (Skip to G13) 

3. Don't know 

 

G12. Specify the main use of the natural resource and the season of major activity:  

MAIN USE 

G12A G12B 

1.Yes 2. No ASK IF G12A=1 
/MULTIPLE CHOICES/ 

 
Season of use: 
1. Spring 
2. Summer 
3. Autumn 
4. Winter 

1. Fishing 1 2  

2. Feeding livestock 1 2  

3. Hunting  1 2  

4. Collecting spices  1 2  

5. Collecting herbs 1 2  

6. Collecting mushrooms  1 2  

7. Collecting Chukri 1 2  

8. Logging  1 2  

9. Other (specify) 1 2  
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PREFERENCES AND PLANS FOR THE FUTURE  

G13. If your structure(s) and the land plots that you are using will be affected by the Project, where would you like to be r elocated to the 

proposed districts (Tursunzoda, Faizobod, Nurobod)?  

1. As close to my current location as possible 

2. A specific place in the local area (specify): ____________ 

3. To my home town/city of origin (specify): ____________ 

4. To another town/city (specify): ____________________ 

 

G13a. Have you been given the option to decide where to relocate your household?  

1. Yes ï specify: ____________________ 

2. No (skip to G14) 

 

1. G13b. Is this your first choice? Yes  

2. No 

 

G13c. Do you think you received sufficient information to make the best choice?  

1. Yes  

2. No 

 

G14. If you will be relocated, what type of assistance do you/your household require? (Donôt read answers) 

Note to the enumerator: donôt read options, but probe 

MULTIPLE CHOICE 

1. Construction material  

2. Accommodation 

3. Social assistance  

4. Employment (specify for which members of the household)  

5. Updated technical passport 

6. Assistance to obtain legal decision on the use of land 

7. Skills training / education (specify type of education for which members of the household)  

8. Other (specify): ______________________________  
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TASK 2: PHASE 2 RESETTLEMENT ASSESSMENT   

SECTION H. LAND and RESETTLEMENT PROCESS  

-USE OF LAND PLOTS  IN VILLAGE OF ORIGIN/BEFORE RELOCATION (for those who have fully relocated)  

H1. If you can remember, could you please state the household use of land plots in your village of origin (before relocation)  ( rented, 

sharecropped, etc.; formally and/or informally)?  

 

For affected land that was used/rented for agricultural purposes in village of origin:  

Plot No.  
(corresponding 

with table above ï 
G1a) 

Annual crops Permanent crops (e.g. trees) 

G3h. What 
source of water 
is used on the 
affected land 
plot?  
 
MULTIPLE 
CHOICES 
 
6. Public 

irrigation 
system 

7. Irrigation 
from another 
source 

8. Well 
9. None 

10. Other 
(specify) 

Animal Husbandry / Grazing 

G3a. Type 
MULTIPLE 
CHOICE 

 
7. Wheat 
8. Barley 
9. Sugar 

beets 
10. Maize 
11. Sunflower 

seeds 

G3b. Total 
area used 
for each 

crop (m2)  

G3d. Total area 
used to be 

affected by the 
Project(m2)  

G3e. Type  

MULTIPLE 
CHOICE 

 
1. Lemon 
2. Cherry 
3. Cherries 
4. Plum 
5. Figs 
6. Grapes 
7. Quince 
8. Pear 
9. Apple 
10. Walnut 
11. Mulberry 
tree 
12.Persimmon 
13. Almonds 
14. Apricot 
15. 
Pomegranate  
16. Other 

G3f. Number 
of trees to be 
affected by 
the Project  

G3g. Degree 
of Maturity 

(insert 
number)  

 
4. Small 
5. Medium  
6. Large 

G3i. Type  

 
9. Chickens 
10. Goats 
11. Cattle 
12. Sheep 
13. Beehive 
14. Cattle 
15. Sheep 

16. Other 
(specify) 

G3j. Number of 
animals/hives  

1          

2          

3          

4          

5          
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H2. Area of affected assets  

 Area of land plot (m 2) Area of agricultural land (m 2) Floor area of house (m 2) Floor area of property used for 
business (if any) (m2) 

Family ID  Before 
relocation 
(village of origin)  

After relocation 
(village of 
destination)  

Before 
relocation 
(village of 
origin)  

After 
relocation (village 
of destination)  

Before 
relocation 
(village of 
origin)  

After relocation 
(village of 
destination)  

Before 
relocation 
(village of 
origin)  

After relocation 
(village of 
destination)  

Family 1      

Family 2      

 

H2. When were the new land plots given to each family of the household during resettlement?  

Family MM/YYYY 

1  
 

2   
  

3   
   

4   
  

5   
   

6   
   

7  
  

8   
  

 

H3. Were all land plots allocated to families within the household located close together?  

1. Yes 

2. No, but we are HAPPY with this 

3. No, and we are NOT HAPPY with this 

 

H3a. Were you given the option to decide where to relocate your household?  

1.Yes  

2.No  

 

H3d. Were you informed that you had the option to exchange plots with other affected persons if you wished?  

1. Yes 

2. No  
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H4a. Was the former household or part of it (i.e. One of the families) engaged in land farming before relocation?  

1. Yes 
2. No 

 

H4b. Did your household continue farming after relocation?  

1. Yes (Skip to H5a) 

2. No 

 

H5. If the household was farming prior to relocation and has/do NOT continue this activity, please state two reasons why not:  

 _____________________ 

H5a. Ask if H4a=1 Was compensation for crops and trees paid in cash or in kind?  

1. Yes, in cash 

2. Yes, in kind 

3. Yes, in cash and in kind 

4. No, I did not receive anything, even though I have lost my crops and trees  

5. No, I did not have productive crops or trees 

H6. Do you have the right to use the land allocated to you in the new village (i.e. have you received documents / certificate s confirming this 

right)?  

1. Yes, I received them free of charge 

2. Yes, I got them but I paid fees 

3. No, I have not received yet, but I will receive in near future 

4. No, I have not received yet, and do not know when I will receive it 

5. Other (specify):___________________________________ 

 

H7a. How much was/is the TOTAL amount of compensation (i.e. houses + property, including fruit trees and crops) you received or will 

receive?  

__________ somoni 

H7b. Which part/What proportion of the total was paid to the household for relocation/resettlement as a whole (i.e. houses + property, 

including fruit trees and crops)?  



 

163 
 

__________ somoni 

H7c. When did your household receive the last payment of the relocation/resettlement compensation (i.e. for houses and proper ty, 

including fruit trees and crops)?  

Month _____Year _____  

H7d. Do you think the compensation you received would have matched the price if you had sold it yourself in the market ?  

1.Yes  

2.No  

Ask H 8d and H9 If H7d > H7=2 

H8d. Do you need any additional money  __________________ 

1. Yes 

2. No (Skip to H10)  

H9. What will you spend this on? (MULTIPLE CHOICE)  

1. The cost of building materials was higher than expected 

2. The cost of labor to build a new house was higher than expected 

3. The cost of transporting my property was higher than expected  

4. Additional seeding was needed for crops/trees 

5. Other (please state) 
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H10. How long did it take to receive the compensation?  

Installment  MONTHS,  
-99 if did not received yet  

1st installment  

2nd installment  

3rd installment  

4th installment  

 

H11. Did you face any difficulty when accessing the cash compensation allocated to your household for the relocation?  

Note to Enumerator: try to understand if the respondent had any issues when getting their compensation through Amonatbonk, where all cash 

compensations were deposited under the names of affected households? 

1. Yes, I faced issues: ________please name what was the issue.  

2. No, I did not face any issues.  

H11a. Did you have to pay any fees to get access to the cash compensation allocated to your household for the relocation (i.e . a bank or 

collection fee)?  

1. Yes (please indicate the sum): ________somoni 
2. No  

3. Refuse 

4. I donôt know 

H11b. Was the amount negotiated with you, or were you provided a fixed amount without the opportunity to negotiate?  

1. Yes, I had the opportunity to negotiate 
2. No, I was offered a fixed amount without the opportunity to negotiate 
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H12. What support did you receive in addition to monetary compensation during your relocation process? (multiple choices)  

Support  

Yes, head 
and all 
household 
members 
have 
received 
this support  

Yes, but only household head 
received  

Yes, head and only 
few household 
members received  

No, I didnôt receive and do 
not expect as my 
relocation process is 
completed  

No, I didnôt receive yet 
but I am promised that 
this will be provided  

a. Transportation of 
house, barns, 
trees, shrubs, 
animals etc.  

1 2 3 4 5 

b. Transportation of 
salvage materials 
to village of 
destination, after 
demolition of house 
in village of origin 

1 2 3 4 5 

c. New building 
materials 

1 2 3 4 5 

d. Allowed to use 
some of the 
materials from my 
previous home 

1 2 3 4 5 

e. Seedlings for 
planting trees 
and/or crops 

1 2 3 4 5 

H12f. Other 1 2 3 4 5 
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H13. B Did your household pay, or does your household plan to pay for the support you 

received or expected to receive?  

Support  
Yes, I 
paid or 
will pay  

No, I didnôt 
pay and will 
not pay  

No, I didnôt or not planning 
to pay, but I was or might 
be asked to pay.  

I donôt want 
to respond.  

a. Transportation of 
house, barns, trees, 
shrubs, animals etc.  

1 2 3 4 

b. Transportation of 
salvage materials to 
village of destination, 
after demolition of 
house in village of origin 

1 2 3 4 

c. New building 
materials 

1 2 3 4 

d. Allowed to use some 
of the materials from my 
previous home 

1 2 3 4 

e. Seedlings for planting 
trees and/or crops 

1 2 3 4 

H12f. Other 1 2 3 4 

H14. Do you think that for your resettlement / relocation, the Project should provide any 

additional support (except money), which has currently not yet been made available?  

1. No, non-monetary support has been sufficient (skip to H16) 

2. Yes, the Project should provide additional support  

 

H15. Please indicate categories you expect the Project to provide additionally.  

________________________________________________________________________ 

H16. Were you offered in -kind compensation such as building materials, seeds, animals, little 

trees, etc. INSTEAD OF THE MONEY you were supposed to get?  

1. Yes ï I was offered that  

2. No ï I was not offered. (Skip to H16b) 

H16a. What were you offered as in -kind compensation? ______________(category)  

H16b. Do you think if the census and technical passports of your household recorded all 

household assets, materials and goods accurately?  

1. Yes 

2. No 
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ACCESS TO INFORMATION (should be asked to all)  

 

H16c. Was the technical passport of your household sufficiently explained to you after the 

valuation?  

1. Yes 

2. No 

 

H17. Have you been given all the information you need to receive the compensation due to 

you?  

1. Yes 

2. No  

 

H18. How would you rate your satisfaction with the information provided to you about the 

resettlement and compensation process?  

1. Completely satisfied (skip to H19) 

2. Satisfied (skip to H19) 

3. Neither satisfied nor the dissatisfied (skip to H19) 

4. Dissatisfied   

5. Completely dissatisfied  

 

H18a. Why, and what in your opinion should be done differently? (Describe their answer).  

___________________________________________________________________________ 

H19. How would you rate your satisfaction with the support provided to your household concerning 

access to compensation funds and during the resettlement process? 

1. Completely satisfied (skip to H20) 

2. Satisfied (skip to H20) 

3. Neither satisfied nor the dissatisfied (skip to H20) 

4. Dissatisfied   

5. Completely dissatisfied  

H19a. Why, and what in your opinion should be done differently? (Describe their answer).  

 ______________________________________________________________________________ 
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RECONSTRUCTION PROCESS (TO BE ASKED TO FAMILIES WHO HAVE 
RECEIVED NEW PLOTS) 

Note to enumerator: All families who received new plots after relocation should be interviewed 

for this section. DFZ provides compensation for the fixed structures to Household Head only but 

if there are 2 families who wants to built 2 homes in 2 plots, th e compensation is split or only 

covers the reconstruction of 1 house only.  

 

H20. Have you  completed the construction of your home?  

1. Yes, construction of the house is completed  
2. No, construction of our house is ongoing 

3. No, construction of our house has not started yet.  

H20a. From the moment you received compensation for the construction of the house, how 

long did it take you to complete the construction / how long it will take to complete 

construction work?  

1. Less than 6 months  

2. 6 months ï 1 year 

3. 1-3 years 

4. 3-5 years 

5. More than 5 years   

H20b. Have you received the certificate for your new house (documents / certificates confirming 

your rights) for free or did you have to pay?   

1. Yes, I received them for free 
2. Yes, I received them, but I paid fees 

3. No, but I know I will receive them free of charge 

4. No, and I know I will need to pay 

5. No, and I donôt know if I will have to pay or not 

6. Other (specify): _________________________ 
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QUALITY and SATISFACTION OF TRANSPORTATION SERVICES (FULLY 
RELOCATED ONLY)  

Ask these questions (H21 to H23b) if H12a or H12b = 1 or 2 or 3  

H21. Was the transportation service provided sufficient to transport all of the household's 

belongings?  

1. Yes (Skip to H22) 

2. No   

3. I don't know, I have not used the transportation service yet (Skip to I1) 

H21a. Did you spend money to complete the transportation of your belongings / will you spend 

money (if the move is still ongoing)?  

1. Yes (indicate sum in somoni): ________somoni 

2. No  

3. Refuse to answer 

H22. How do you rate your satisfaction with the INFORMATION provided to you about 

accessing the transport support available to you?  

1. Completely satisfied (Skip to H23) 

2. Satisfied (Skip to H23) 

3. Neither satisfied nor the dissatisfied (Skip to H23) 

4. Dissatisfied  

5. Completely dissatisfied 

H22a. Why and what, in your opinion, should be done differently (describe the answer)?  

____________________________ 

H23. How do you rate your satisfaction with the transportation services provided to you?  

1. Completely satisfied (Skip to I1) 

2. Satisfied (Skip to I1) 

3. Neither satisfied nor the dissatisfied (Skip to I1) 

4. Dissatisfied  

5. Completely dissatisfied 

H23b. Why and what, in your opinion, should be done differently (describe the answer)?  

_______________________________ 
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Section I. HOUSEHOLD INCOME, LIVELIHOOD AND THE INFLUENCE OF 
THE PROJECT (to be merged with Section J and converted into household 

roster format for all hh members)  

After the roster is filled on current main income and livelihoods, for Audit, questions on 

employment and livelihood history before relocation will be asked and additional roster in J1 

should be filled out for each hh member with family ID attached to them .  

 

I1. Was anyone in the household previously employed and is now not working/earning income, 

in the last year (12 months) due to relocation?  

1. Yes, they were permanently employed before the relocation and not working/earning income now 

2. Yes, they were temporarily employed before the relocation and not working/earning income now 

3. No 
 

I2. Is anyone in the household registered as unemployed with the Ministry of Labor, Migration 

and Employment?  

1. Yes 

2. No 

 

I3. Is anyone in your household actively looking for employment / other forms of earning an 

income?  

1. Yes 

2. No (Skip to I9) 

 

I4. In what area/sector(s) does this individual(s) want to work?  

MULTIPLE CHOICES 

1. Work in a state institution        

2. Work at Rogun Project site 

3. Self-employment (taxi/bus driver, seamstress, builder, worker, etc.) 

4. Open your own business  

5. Work in a non-governmental organization 

6. Hired agricultural laborer  

7. Labor migration 

8. Other (please specify): ______________________________________ 

 

I8. Has anyone in the household lost or is likely to lose their source of income due to the 

relocation?  

1. Yes 

2. No  

I9. What are the main sources of income in your household? You can select multiple options 

that are relevant for the household members who are involved.   
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SECTION J: SOURCES OF INCOME and LIVELIHOOD SUPPORT  

J1. Before relocation  

ˉ. 

J1a. 
Name 

of 
member  

 
[TAKE 
FROM 

B9]  

J1b. 
Family  

 
[TAKE 
FROM 
B10a]  

 
 

J1c. 
Household 

ID  

J1d.  Main source of income / role in the household BEFORE 
Relocation  

 
1. Farmer (arable agriculture) 
2. Farmer (cattle breeding)   
3. Farmer (subsistence)   
4. Hired worker (private sector)   
5. Hired worker (public sector) 
6. Self-employed (craftsman, merchant, etc.)   
7. Daily/seasonal worker (construction, agriculture, etc.)   
8. Casual work (not seasonal)   
9. Pension  
10. Labor migration / Remittances    
11. Social security   
12. Student   
13. Home-maker   
14. Unemployed and looking for a job   
15. I donôt know/ prefer not to say 
16. Other (please specify)  

J1e. 
Yearly 
income  

J1.f  
If J1d=14, 
Ask if the 
member 

is 
registered 
with the 
Ministry 
of Labor  
(Yes=1, 
No=0) 

1       

2       

3       

4       

5       

 

J3. Based on the main sources of income you have listed, can you tell me the total income of 

your household per year   

a. Before relocation:  

HH size:  

Number of families:  

Total Income: ______ somoni  

 

b. After relocation:   

HH size:  

Number of families:  

Total Income: ______ somoni  

 

Ask J4 and J4a if J3b < J3a  

J4. Please could you state what source of income will be lost, or has already been lost, due to the 

relocation? 

MULTIPLE CHOICES 
1. Regular income (salary)  
2. Trade / small business / shop 
3. Agricultural production 
4. Animal husbandry  

5. Labor Migration/ Remittances 

6. Seasonal work 
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7. Pension 

8. Social assistance/social aid (for basic food expenditure, child, heating, etc.)  

9. Other (specify)________________ 

 

J4a. How much income do you think your family lost / will lose approximately (per year)?  

Per year______________________________somoni 

J5. Did you receive any of the assistance or services from Ministry of Labour, Migration and 

Employment?  

Support  1.Yes 2.No 3.Donôt know 

1. One-time transitional allowance from Ministry of Labour 1 2 3 

2. Preferential loan 1 2 3 

3. Technical and Vocational Education and Training (TVET) 
training/courses 

1 2 3 

4. Job counselling 1 2 3 

5. Small business micro-credit 1 2 3 

 

  














































































































































































































































